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For Approval
8 June 2016
Procurement of External Audit Services
Introduction

This paper sets out the process for the procurement of External Audit services. It is the responsibility of the Council of Governors to make this appointment based on the recommendations of the Audit Committee.  The Audit Committee, informed by the executives of the Finance and Procurement departments, considered the procurement process at the Audit Committee on 20 April 2016, and recommends the procurement process set out in this paper to the Council of Governors for approval.
Background

External Audit services are currently provided by Deloitte. They were appointed on a three year contract from 9 October 2012 to 8 October 2015. In February 2015, the Audit Committee recommended an extension to the contract to October 2017 which was approved by the Council of Governors. This is the maximum possible extension permitted under the contract.
Tender process

It is proposed to follow a similar process to that used in 2012 when Deloitte were appointed. This would involve running a competitive tender process using the Crown Commercial Services national framework (Appendix A).

A draft timetable is at Appendix B. The process would start in April 2017 and conclude in October 2017, and incorporate the following main stages:

· Prepare contract documentation and marketing


Apr-May

· External Audit tender process




May-Aug

· Approval of External Auditors




by 8 Aug
· External Audit mobilisation





Aug-Oct

A two month mobilisation period has been built into the timetable. Following the appointment of External Auditors, the appointment process for Internal Audit and Counter Fraud services will commence (to be in place from 1 April 2018).
The procurement process will be led by Peter Smith, Purchasing Manager, and it is proposed that the evaluation panel is comprised of the following:

· Mike McEnaney (Director of Finance)

· Alyson Coates (Chair of Audit Committee)

· two representatives of the Council of Governors (to be confirmed)
Recommendation
The Council of Governors is asked to confirm the approach for the procurement of External Audit services as outlined in this paper, and to nominate two representatives for the Evaluation Panel.
Author and title: 


Paul Dodd, Deputy Director of Finance




Peter Smith, Purchasing Manager

Lead Executive Director:
 
Mike McEnaney, Director of Finance
Appendix A

National Framework – Crown Commercial Services
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Appendix B
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03-Apr-17

Action Who

Start Date End Date

RAG 

Status

Duration 

Days

Planned date

Monday, 3 April 2017 Tuesday, 9 May 2017 36

Forecast date

Monday, 3 April 2017 Tuesday, 9 May 2017 36

Actual date

Monday, 3 April 2017 Tuesday, 9 May 2017 36

Planned date

Monday, 3 April 2017 Tuesday, 9 May 2017 36

Forecast date

Monday, 3 April 2017 Tuesday, 9 May 2017 36

Actual date

Monday, 3 April 2017 Tuesday, 9 May 2017 36

Planned date

Tuesday, 9 May 2017 Tuesday, 16 May 2017 7

Forecast date

Tuesday, 9 May 2017 Tuesday, 16 May 2017 7

Actual date

Tuesday, 9 May 2017 Tuesday, 16 May 2017 7

Planned date

Friday, 19 May 2017 Sunday, 21 May 2017 2

Forecast date

Friday, 19 May 2017 Sunday, 21 May 2017 2

Actual date

Friday, 19 May 2017 Sunday, 21 May 2017 2

Planned date

Monday, 22 May 2017 Tuesday, 6 June 2017 15

Forecast date

Monday, 22 May 2017 Tuesday, 6 June 2017 15

Actual date

Monday, 22 May 2017 Tuesday, 6 June 2017 15

Planned date

Friday, 9 June 2017 Sunday, 11 June 2017 2

Forecast date

Friday, 9 June 2017 Sunday, 11 June 2017 2

Actual date

Friday, 9 June 2017 Sunday, 11 June 2017 2

Planned date

Monday, 12 June 2017 Tuesday, 13 June 2017 1

Forecast date

Monday, 12 June 2017 Tuesday, 13 June 2017 1

Actual date

Monday, 12 June 2017 Tuesday, 13 June 2017 1

Planned date

Friday, 16 June 2017 Saturday, 17 June 2017 1

Forecast date

Friday, 16 June 2017 Saturday, 17 June 2017 1

Actual date

Friday, 16 June 2017 Saturday, 17 June 2017 1

Planned date

Saturday, 24 June 2017 Monday, 26 June 2017 2

Forecast date

Saturday, 24 June 2017 Monday, 26 June 2017 2

Actual date

Saturday, 24 June 2017 Monday, 26 June 2017 2

Planned date

Monday, 26 June 2017 Thursday, 29 June 2017 3

Forecast date

Monday, 26 June 2017 Thursday, 29 June 2017 3

Actual date

Monday, 26 June 2017 Thursday, 29 June 2017 3

Planned date

Sunday, 2 July 2017 Tuesday, 1 August 2017 30

Forecast date

Sunday, 2 July 2017 Tuesday, 1 August 2017 30

Actual date

Sunday, 2 July 2017 Tuesday, 1 August 2017 30

Planned date

Monday, 31 July 2017 Tuesday, 1 August 2017 1

Forecast date

Monday, 31 July 2017 Tuesday, 1 August 2017 1

Actual date

Monday, 31 July 2017 Tuesday, 1 August 2017 1

Planned date

Friday, 4 August 2017 Saturday, 5 August 2017 1

Forecast date

Friday, 4 August 2017 Saturday, 5 August 2017 1

Actual date

Friday, 4 August 2017 Saturday, 5 August 2017 1

Planned date

Sunday, 6 August 2017 Tuesday, 8 August 2017 2

Forecast date

Sunday, 6 August 2017 Tuesday, 8 August 2017 2

Actual date

Sunday, 6 August 2017 Tuesday, 8 August 2017 2

Planned date

Wednesday, 9 August 2017 Thursday, 10 August 2017 1

Forecast date

Wednesday, 9 August 2017 Thursday, 10 August 2017 1

Actual date

Wednesday, 9 August 2017 Thursday, 10 August 2017 1

Planned date

Thursday, 10 August 2017 Monday, 9 October 2017 60

Forecast date

Thursday, 10 August 2017 Monday, 9 October 2017 60

Actual date

Thursday, 10 August 2017 Monday, 9 October 2017 60

Planned date

Tuesday, 10 October 2017 Wednesday, 25 October 2017 15

Forecast date

Tuesday, 10 October 2017 Wednesday, 25 October 2017 15

Actual date

Tuesday, 10 October 2017 Wednesday, 25 October 2017 15

Planned date

Saturday, 28 October 2017 Monday, 30 October 2017 2

Forecast date

Saturday, 28 October 2017 Monday, 30 October 2017 2

Actual date

Saturday, 28 October 2017 Monday, 30 October 2017 2

Planned date

Tuesday, 31 October 2017 Wednesday, 1 November 2017 1

Forecast date

Tuesday, 31 October 2017 Wednesday, 1 November 2017 1

Actual date

Tuesday, 31 October 2017 Wednesday, 1 November 2017 1

Planned date

Saturday, 4 November 2017 Sunday, 5 November 2017 1

Forecast date

Saturday, 4 November 2017 Sunday, 5 November 2017 1

Actual date

Saturday, 4 November 2017 Sunday, 5 November 2017 1

Planned date

Sunday, 12 November 2017 Tuesday, 14 November 2017 2

Forecast date

Sunday, 12 November 2017 Tuesday, 14 November 2017 2

Actual date

Sunday, 12 November 2017 Tuesday, 14 November 2017 2

Planned date

Tuesday, 14 November 2017 Friday, 17 November 2017 3

Forecast date

Tuesday, 14 November 2017 Friday, 17 November 2017 3

Actual date

Tuesday, 14 November 2017 Friday, 17 November 2017 3

Planned date

Monday, 20 November 2017 Wednesday, 20 December 2017 30

Forecast date

Monday, 20 November 2017 Wednesday, 20 December 2017 30

Actual date

Monday, 20 November 2017 Wednesday, 20 December 2017 30

Planned date

Tuesday, 19 December 2017 Wednesday, 20 December 2017 1

Forecast date

Tuesday, 19 December 2017 Wednesday, 20 December 2017 1

Actual date

Tuesday, 19 December 2017 Wednesday, 20 December 2017 1

Planned date

Saturday, 23 December 2017 Wednesday, 27 December 2017 4

Forecast date

Saturday, 23 December 2017 Wednesday, 27 December 2017 4

Actual date

Saturday, 23 December 2017 Wednesday, 27 December 2017 4

Planned date

Thursday, 28 December 2017 Friday, 29 December 2017 1

Forecast date

Thursday, 28 December 2017 Friday, 29 December 2017 1

Actual date

Thursday, 28 December 2017 Friday, 29 December 2017 1

Planned date

Saturday, 30 December 2017 Wednesday, 3 January 2018 4

Forecast date

Saturday, 30 December 2017 Wednesday, 3 January 2018 4

Actual date

Saturday, 30 December 2017 Wednesday, 3 January 2018 4

Planned date

Wednesday, 3 January 2018 Sunday, 1 April 2018 88

Forecast date

Wednesday, 3 January 2018 Sunday, 1 April 2018 88

Actual date

Wednesday, 3 January 2018 Sunday, 1 April 2018 88

`

Planned Start Date of External Audit Service:

09-Oct-17

Forecast Start Date of External Audit Service:

09-Oct-17

Actual Start Date of External Audit Service:

09-Oct-17



Write debriefs
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Implementation Period, leading to Service 

Commencement Date

ALL
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Lead
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Procurement 

Lead
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Supplier Presentations ALL
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Contract date

Procurement 

Lead

ITT Response Period

BIDDER
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Procurement 

Lead
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Timetable for Procurement of Services

Implementation Period, leading to Service 

Commencement Date

ALL



Notify Sucessful Bidder

Procurement 

Lead



Contract date

Procurement 

Lead



Write debriefs

Procurement 

Lead
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Procurement 

Lead

Finalisation of ITT Evaluations

External Audit - framework procedure

Docs. Reviewed by Head of Service (if 

required)

Procurement 

Lead

Prepare minimum standards 

questionnaire

TEAM

Prepare Specification, Marketing & Tender 

Docs

TEAM

Procurement 

Lead

TEAM

Procurement 

Lead

TEAM
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