Summary of Actions from the meeting of the Council of Governors, 
16 September 2015
	Relevant Item
	Action
	Responsibility:

	COG 29/15 (b)
	Nominations from Buckinghamshire Healthcare NHS Trust and Chiltern CCG for the Council of Governors 
To follow-up/remind both Buckinghamshire Healthcare NHS Trust and Chiltern CCG that they had been invited to nominate representatives for the Council of Governors. 
Status: in progress

	MGH

	COG 30/15 (c)
	2016 Council meeting scheduling
2016 Council meeting scheduling to take into account the need for the external audit report and presentation from Deloitte to be available before, rather than after, the AGM. 
Status: completed – 2016 Council of Governors and AGM meeting dates:
· Wednesday, 09 March 2016 18:00-20:00

· Wednesday, 08 June 2016 18:00-20:00

· Wednesday, 14 September 2016 18:00-20:00

· AGM on Wednesday, 21 September 2016 18:00-20:00

· Wednesday, 02 November 2016 18:00-20:00

	HS

	COG 34/15 (d)
	Governors’ Working Together sub-group
To set up the Working Together sub-group with a membership to include governors (approximately 4 and including the Lead Governor as chair), 1 Non-Executive Director and the Director of Corporate Affairs/Company Secretary.  
Status: in progress 

	KR

	COG 37/15 (b)
	Lead Governor and Deputy Lead Governor appointments
To proceed to an email ballot to determine which of the two candidates would be elected to the Lead Governor and Deputy Lead Governor positions.  
Status: completed – Chris Roberts elected as Lead Governor and Soo Yeo elected as Deputy Lead Governor. 

	KR

	COG 37/15 (e)
	Bringing patient experience into Council meetings
To bring a proposal on bringing patient experience into Council meetings to the next meeting in November 2015.  
Status: completed – see Paper CG 24/2015.

	CM


