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Report to the Meeting of the Council of Governors

4th November 2015

Oxford Health NHS Foundation Trust (OHFT): 
FY17 Business Planning Process

[bookmark: _GoBack]For:	Information

We are about to launch the FY17 business planning process that includes financial and quality planning and the draft business planning guidance is attached. Our business planning develops the key projects and plans over the coming 2 years that will deliver our strategy. We use the information in our business plans to develop and submit our annual plan to Monitor each year (dates TBC).

The following table is a summary schedule of the business planning process including plans for a seminar and consultation with the Council of Governors in February and March (dates TBC):
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Recommendation

The Council of Governors is asked to note the schedule for FY16 business planning and provide feedback and comments. 

Author and Title: 	Daniel Leveson, Head of Strategy & Programmes	
Executive Lead:	Mike McEnaney, Director of Finance
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Critical Milestones Who Date

Launch businessplanning process throughout the organisation Extended Executive 16 Nov

Establishmentand approval of budget setting methodology for FY17 Finance Nov

Extended Executivemeeting to identify and develop quality priorities Nursing& Governance Nov

Quality account format and quality plan submitted to Quality & Safety Sub-committee Nursing& Governance Dec

Firstdraft business plans submitted to PMO DirectorateLeads 6 Jan

Establish recurrent baselinefor FY17 Finance Dec

Monitor APR guidance receivedand requests for commentary issued PMO Dec

Development and refinement of FY17 business plan and CIP PMO Jan-Feb

Members Council sign-off Quality Accountformat / Quality Plan Nursing& Governance Jan

Update LongTerm Financial plan Finance Jan

Board seminar to review first draft Business Plan and CIP PMO Jan

Governors seminar to engage on business plan and quality account PMO Feb

Agree draft long term financial plan Finance 2 Feb

First draft of MonitorAnnual Plan reviewed by Extended Executive PMO 15 Feb

First draft of Monitor Annual Plan reviewed by Board of Directors PMO 24 Feb

Agree FY17 budgets with budget managers Finance Feb

Budget proposal forExecutive consideration Finance 7 Mar

Council of Governors to review Draft Monitor Annual Plan PMO Mar

Board seminar to reviewdraft of Monitor Annual Plan & complete self-certifications PMO / Kerry Rogers Mar

Review and sign-off long term financial plan and FY17budget FIC 15 Mar

Final Monitor AnnualPlan and Budget approved by Board of Directors Board 30 Mar

SubmitAnnual Plan and Self Certifications to Monitor Kerry Rogers TBC
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