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Finance and Investment Committee

[DRAFT] Minutes of the meeting held on 
Monday, 20 January 2014 at 15:30 
in the Boardroom, Chancellor Court, Corporate Services, Oxford
	Present:
	

	Lyn Williams
	Non-Executive Director (the Chair/LW)

	Martin Howell
	Trust Chair (MGH) 

	Mike McEnaney
	Director of Finance (the DoF/MME) part meeting

	Cedric Scroggs
	Non-Executive Director (CS)

	
	

	In attendance:

	Ros Alstead
	Director of Nursing and Clinical Standards (the DoN/RA) part meeting

	Hannah Smith
	Assistant Trust Secretary (Minutes) (HS)


	1.
	Welcome and Apologies for absence
	

	a


	Apologies for absence were received from: Stuart Bell, Chief Executive, and Justinian Habner, Trust Secretary.

	

	2.
a

b


	Minutes of the meeting held on 11 November 2013
The minutes of the meeting held on 11 November 2013 were approved as a true and accurate record.

Matters Arising

The Committee confirmed that all the actions from the 11 November 2013 Summary of Actions had been completed.  
	Action



	3.
a

b
	Capital Programme Board (CPB) minutes: 05 November 2013 and 03 December 2013
The DoF presented the CPB minutes for 05 November 2013 and 03 December and provided an update on: due diligence taking place on the potential acquisition of a piece of land from the Department of Health; and Townlands and Bicester.  

The Committee received the minutes.  

The DoN joined the meeting.   


	

	4.
a


	Whiteleaf (formerly Manor House) Gateway Review
The DoN presented Paper FIC 02/2014 on the outcome of the Department of Health gateway review of the Whiteleaf project.  The DoN reported that: handover of the Whiteleaf Centre after completion of the construction programme had been successfully achieved on 17 January 2014; the building was of a high quality standard; the project was on track to make financial savings; and the project had received a “green” rating at the gateway review which indicated that successful delivery of the project appeared highly likely and there were no major outstanding issues that appeared to threaten delivery significantly.  
	

	b

c

d

e
	The DoN would be attending a meeting today to progress the move into the new building and review the resources allocated to commissioning and service mobilisation to ensure the safe transfer of services.  The DoN noted that, by the end of February 2014, a revised benefits realisation plan would also be prepared to bring the project up-to-date and incorporate the latest developments from the Trust’s service remodelling. 

The Committee congratulated the DoN and the project management team on the successful handover of the Whiteleaf Centre on budget and on time and on the positive outcome of the Department of Health gateway review.

The DoN noted that although part of the former Manor House site which previously had been planned for disposal had been retained, as discussed at the previous meeting of the Committee on 11 November 2013, no services had been left without bases of operation.  Some services had remained on the site whilst others had been moved into the Sue Nicholls and other buildings.  The Section 106 agreement for surplus land had been moved out of the scope of the Whiteleaf project and was being led separately by the Director of Estates and Facilities.  The DoF added that last week the Trust had met with the Council which had set out its requirements.  The Trust’s further proposals would be considered through the CPB before being brought back to the Committee. 

The Committee noted the report. 

The DoN left the meeting.


	

	5.
a

b
	Cost Improvement Programme (CIP) position, Cashflow forecast to 31 December 2014 and utilisation of reserves monitoring report
The DoF presented Papers FIC 05/2014 on the CIP position and FIC 06/2014 on the Cashflow forecast to 31 December 2014 and provided an oral update on the utilisation of reserves.  
The DoF provided an update on CIP plans against a target of £11.3 million savings this financial year.  The forecast year end position was for CIPs of £4.6 million with a gap of approximately £6.7 million against target.  The forecast had improved due to recurrent and non-recurrent savings.  Divisional Operations performance in November and December 2013 had also improved.
	

	c

d

e

f

g
	The Cashflow forecast in Paper FIC 06/2014 did not reflect the improved revised forecast. The Trust’s Cashflow position remained positive over the period to December 2014.  Capital expenditure had been managed to cover the delay from the former Manor House site proceeds.  

Ongoing work on CIP plans had identified further opportunities for FY15/16 which were subject to feasibility assessments and review at the next Extended Executive meeting. The Chair requested an update to the Board at its private meeting on 29 January 2014.  

The Chair expressed his disappointment at the reduction in forecast savings from procurement.  The DoF replied that there had been delays in a number of items but that a new Head of Procurement was expected to start at the end of February 2014.  

The Chair requested that the FY15 financial budget and plan be presented to the next meeting of the Committee in March 2014.  

The Committee noted the report.  


	MME

MME

	6.
a

b

c
	ICT Steering Group status report
The DoF presented Paper FIC 07/2014 which provided a summary of progress on the Trust’s ICT programme of work.  ICT capital expenditure was behind expected levels due to slowdown in the replacement of equipment to coincide with the selection of the Next Generation Electronic Healthcare Record.  The Trust had, however, put in a recent bid for government funding for equipment to support more mobile working.  Tender bids for the Next Generation Electronic Healthcare Record were expected at the end of the week and an update would be provided to the Board Seminar on 12 February 2014.  

The Committee reviewed the ICT CIP plans set out in the report and noted the savings that could be achieved by moving to a new hosted and fully managed solution and reducing the number of land line telephones. The DoF added that the Trust had been offered a good deal by the provider but that a significant amount of work would be required to implement the solutions within the timelines or penalties would be incurred.  

The Committee noted the report.  
	MME

	7.
a

b
	Oxford Pharmacy Store (OPS) Board minutes 20 November 2013
The DoF presented Paper FIC 08/2014 and provided an oral update against performance in December 2013: OPS had experienced its best performance in 9 months; margins and profit had improved; year to date OPS had achieved £235,000 profit, which was £129,000 behind plan; and the gap between plan and performance had been reduced.  

The Committee noted the report.  


	

	8.
a


	Any Other Business 
None.
	

	The meeting was closed at: 16:36. 
	

	Date of next meeting:  

· Monday, 10 March 2014: 14:30-17:00. 

	


BOD 28/2014


(Agenda item: 12(i))
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