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1.0 Introduction

Oxford Health NHS Foundation Trust is committed to equality of opportunity for all and to eliminating unlawful discrimination, harassment and victimisation. We value the diversity of the communities we serve and our workforce because we firmly believe that fairness and inclusion are central to the provision of caring, safe and excellent health services.
The Equality Objectives for 2014/18 focus on:
· Improving  the healthcare experience of our service users
· Improving the employment experience of our workforce
· Securing the support of the Trust’s leadership to meet and exceed compliance. 
About the Equality Objectives:

· Where possible, effort has been made to cross-reference each equality objective with the public sector duties and the EDS2 outcomes

· During the course of this strategy, achieved objectives will be reported on within the Annual Equality Report and new objectives will be added as and when approved
· The objectives aim to reflect the spirit of various reports such as the Francis Report and national, regional or local priorities.  

The Public Sector Equality Duty, called the ‘General Equality Duty’ prescribes that, in the exercise of our functions, we must have due regard to the need to: 
1. Eliminate unlawful discrimination, harassment and victimisation prohibited by the Act 

2. Advance equality of opportunity between people who share a protected characteristic and those who do not

3. Foster good relations between people who share a protected characteristic and those who do not

Please refer to the ‘EDS2 Outcomes and Goals’ Chart at the end of this document.
	Equality Objective 1
	Lead Responsibility
	Target Date
	General Duties Outcome
	EDS2 Outcome
	Supporting Evidence

	To develop and implement a policy for providing health services to transgender people in partnership with inpatient mental health and community hospital staff and transgender people.

	Equality and Diversity Officer 

	
	1 Eliminate unlawful discrimination, harassment and victimisation prohibited by the Act 

2 Advance equality of opportunity between people who share a protected characteristic and those who do not

3. Foster good relations between people who share a protected characteristic and those who do not

	1. Better health outcomes:
1.1

1.2

1.3

1.4

2. Improved patient access and experience:
2.3
2.4
	Schedule 3 — Services and public functions: exceptions,
Part 7 — Separate and single services,
Section28 (1),
Equality Act 2010




Progress Update:

	Q1
	Q2
	Q3
	Q4

	
	
	First draft presented to the E & D Steering Group.
Amended policy forwarded to Deputy Director of Nursing, Heads of Nursing, Heads of Service and Modern Matrons for extensive consultation. 
Awaiting feedback. 


	


	Equality Objective 2
	Lead Responsibility
	Target Date
	General Duties Outcome
	EDS2 Outcome
	Supporting Evidence

	To work towards a system of continuous improvement to ensure best practice in relation to the delivery of Race Equality in employment by implementing the Race Equality Project. 

	Equality and Diversity Officer 


	
	1 Eliminate unlawful discrimination, harassment and victimisation prohibited by the Act 

2 Advance equality of opportunity between people who share a protected characteristic and those who do not
	3. A representative and supported workforce:
3.1
3.6
	Concerns raised by staff-side in response to workforce data suggesting disproportionate numbers of BME staff involved in HR employee-related  procedures



Progress Update:
	Q1
	Q2
	Q3
	Q4

	
	
	Project proposal is ready to be presented to the E & D Steering Group and staff-side representatives. 
	


	Equality Objective 3
	Lead Responsibility
	Target Date
	General Duties Outcome
	EDS2 Outcome
	Supporting Evidence

	To undertake a project that involves gathering and producing information about relevant support groups and resources within the community for children with diversity and disability needs, thereby improving the level of care provided to 
Looked After Children.

	Equality and Diversity Officer 


	
	2 Advance equality of opportunity between people who share a protected characteristic and those who do not
3 Foster good relations between people who share a protected characteristic and those who do not


	1. Better health outcomes:
1.1

1.2

2. Improved patient access & experience:
2.3
	The Trust Audit Plan included an audit on care provided to ‘Looked After Children.’ An action plan has been agreed to address the findings from the audit in order to improve the quality of care provided.

The report identifies that the needs of LAC are varied, complex, and can be met only by a range of services operating collaboratively across different settings. 

A disproportionate number of LAC and young people are from black and minority ethnic backgrounds and have particular needs. 

The audit found that services are not doing very well in addressing the diversity and disability needs of LAC. The clinicians are concerned that there is a lack of information about relevant support groups and resources within the community for children with diversity and disability needs.


Progress Update:
	Q1
	Q2
	Q3
	Q4

	
	
	
	


	Equality Objective 4
	Lead Responsibility
	Target Date
	General Duties Outcome
	EDS2 Outcome
	Supporting Evidence

	To review and improve the accessibility of the provision of public health information.

	Equality and Diversity Officer 


	
	2 Advance equality of opportunity between people who share a protected characteristic and those who do not
	1. Better health outcomes:
1.5
	Clinical staff are keen to develop and revise more resources that access those with low levels of English literacy, have learning difficulties, English as a second language, visual impairment etc.  




Progress Update:
	Q1
	Q2
	Q3
	Q4

	
	
	
	


	Equality Objective 5
	Lead Responsibility
	Target Date
	General Duties Outcome
	EDS2 Outcome
	Supporting Evidence

	To prepare and deliver ‘Cultural Diversity’ Training.

	Equality and Diversity Officer 


	
	2 Advance equality of opportunity between people who share a protected characteristic and those who do not
3 Foster good relations between people who share a protected characteristic and those who do not

	2. Improved patient access and experience:
2.3

3. A representative and supported workforce:
3.3 
	In response to a staff questionnaire which strongly indicates that staff could benefit from this targeted training to better respond to the care needs of diverse community groups.


Progress Update:
	Q1
	Q2
	Q3
	Q4

	
	
	
	


	Equality Objective 6
	Lead Responsibility
	Target Date
	General Duties Outcome
	EDS2 Outcome
	Supporting Evidence

	To implement the new ‘Equality Analysis’ format and coordinate a rolling programme of impact assessing policies and procedures. 

	Equality and Diversity Officer 


	
	1 Eliminate unlawful discrimination, harassment and victimisation prohibited by the Act 

2 Advance equality of opportunity between people who share a protected characteristic and those who do not
	1 Better health outcomes:
1.1

1.2

1.3

2. Improved patient access and experience:
2.1

3. A representative and supported workforce:
3.1

3.5

3.6


	NHS England ‘Standards for Equality Analysis’


Progress Update:
	Q1
	Q2
	Q3
	Q4

	
	
	
	


	Equality Objective 7
	Lead Responsibility
	Target Date
	General Duties Outcome
	EDS2 Outcome
	Supporting Evidence

	To work towards achieving the Stonewall accreditation for:
1) Workplace Equality Index

2) Health Equality Index

3) Stonewall Diversity Champions 

4) Stonewall Health Champions. 

	Equality and Diversity Officer 


	
	2 Advance equality of opportunity between people who share a protected characteristic and those who do not
3 Foster good relations between people who share a protected characteristic and those who do not

	3. A representative and supported workforce:
3.1

3.4

3.6


	Workforce data shows under-representation of applications and appointments LGB staff.
Accreditation will make Oxford Health employer of choice for LGB community. 


Progress Update:
	Q1
	Q2
	Q3
	Q4

	
	
	
	


	Equality Objective 8
	Lead Responsibility
	Target Date
	General Duties Outcome
	EDS2 Outcome
	Supporting Evidence

	To carry out an Equal Pay Audit. 

	Equality and Diversity Officer 

HR

	
	1 Eliminate unlawful discrimination, harassment and victimisation prohibited by the Act 

2 Advance equality of opportunity between people who share a protected characteristic and those who do not
	3. A representative and supported workforce:
3.2
	Section 65, Equality Act 2010


Progress Update:
	Q1
	Q2
	Q3
	Q4

	
	
	
	


	Equality Objective 9
	Lead Responsibility
	Target Date
	General Duties Outcome
	EDS2 Outcome
	Supporting Evidence

	9.1 To conduct an Audit into the existing methods available to Deaf people for booking appointments across service provision at the Trust.

9.2 To draft and approve a policy that sets out the ‘standards of service’ for alternative communication methods that have to be made available to Deaf people across key service provision.

9.3 To action an ‘awareness raising’ drive in order to significantly improve the understanding of the booking procedure for 

BSL Interpreters

amongst healthcare staff.

9.4 To ensure that all key service provisions have the latest and correct ‘ID Code Number’ required for booking a BSL Interpreter.

9.5 To provide targeted ‘Disabilities and Deaf Awareness’ Staff Training.

9.6 To increase the frequency for seeking assurances from Deaf Direct, the BSL service provider in relation to interpreter/ translator competencies for meeting all professional standards and safeguarding. 

9.7 To publish and promote the PDF poster detailing the booking procedure and contact information of all our 3 interpreting/ translating service providers on the intranet and work areas.

9.8 To produce and promote an ‘Information Sheet for Communicating with Deaf/ Hard of Hearing People.’
9.9 To devise a system whereby healthcare staff are made aware of the preferred language or method of communication of Deaf

Patients.
9.10 To set up a focus group of clinical staff, service users and disability organisations to impact assess the accessibility of letters and public health information.

9.11 To increase the numbers of Visual Display Screens in key patient areas. 

9.12 To explore creating the new post of ‘Access Officer’ who will have responsibility for coordinating all the communication streams between service providers and service users with disabilities, including Deaf people and to action the points that have arisen from the Report’s recommendations. 

9.13 To raise county-wide awareness of local Disability equality and support organisations and the services they provide/offer, by organising an event in partnership with OUH.

9.14 To extend the reach of the Report by consulting Healthcare Professionals and Interpreters/ Translators to gain a fuller picture of the experiences, challenges and difficulties involved in providing accessible services to Deaf people. 

9.15 To disaggregate the data relating to Deaf people according to ethnic group as has been done for gender in the Report. 


	Equality and Diversity Officer 
Equality and Diversity Officer 
Equality and Diversity Officer 
Equality and Diversity Officer 
Equality and Diversity Officer 
Equality and Diversity Officer 
Equality and Diversity Officer 
Equality and Diversity Officer 
Equality and Diversity Officer 

Service users

Disability support organisations/ groups 
Equality and Diversity Officer 

Communications Team 
Equality and Diversity Officer 
Estates

Equality and Diversity Officer 
Human Resources 

Equality and Diversity Officer 

OUH 
Equality and Diversity Officer 

Healthwatch 

CCG 

Equality and Diversity Officer 

	
	1 Eliminate unlawful discrimination, harassment and victimisation prohibited by the Act 

2 Advance equality of opportunity between people who share a protected characteristic and those who do not
	1. Better Health Outcomes:
1.1

1.2   

2. Improved patient access and experience 

2.1

2.2

2.3

2.4
	Healthwatch Report:

‘Access to Healthcare Services for Deaf People’



Progress Update:

	Q1
	Q2
	Q3
	Q4

	
	
	
	


	Equality Objective 10
	Lead Responsibility
	Target Date
	General Duties Outcome
	EDS2 Outcome
	Supporting Evidence

	To increase the capacity to deliver on the public sector equality duties by setting up the ‘Values and Well-Being Champions’ Network across the Trust.
	Equality and Diversity Officer 
Staff Health and Well-Being Group
	
	3. Foster good relations between people who share a protected characteristic and those who do not

	3. A representative and supported workforce:
3.6
4. Inclusive leadership
4.3


	


Progress Update:
	Q1
	Q2
	Q3
	Q4

	
	
	
	


The Goals and Outcomes of EDS2

	Goal
	Number
	Description of Outcome

	Better health outcomes


	1.1
	Services are commissioned, procured, designed and delivered to meet the health needs of local communities 

	
	1.2
	Individual people’s health needs are assessed and met in appropriate and effective ways

	
	1.3
	Transitions from one service to another, for people on care pathways, are made smoothly with everyone well-informed 

	
	1.4
	When people use NHS services their safety is prioritised and they are free from mistakes, mistreatment and abuse

	
	1.5
	Screening, vaccination and other health promotion services reach and benefit all local communities 

	Improved patient access and experience


	2.1
	People, carers and communities can readily access hospital, community health or primary care services and should not be denied access on unreasonable grounds 

	
	2.2
	People are informed and supported to be as involved as they wish to be in decisions about their care

	
	2.3
	People report positive experiences of the NHS

	
	2.4
	People’s complaints about services are handled respectfully and efficiently 

	A representative and supported workforce


	3.1
	Fair NHS recruitment and selection processes lead to a more representative workforce at all levels 

	
	3.2
	The NHS is committed to equal pay for work of equal value and expects employers to use equal pay audits to help fulfil their legal obligations 

	
	3.3
	Training and development opportunities are taken up and positively evaluated by all staff

	
	3.4
	When at work, staff are free from abuse, harassment, bullying and violence from any source

	
	3.5
	Flexible working options are available to all staff consistent with the needs of the service and the way people lead their lives 

	
	3.6
	Staff report positive experiences of their membership of the workforce 

	Inclusive leadership


	4.1
	Boards and senior leaders routinely demonstrate their commitment to promoting equality within and beyond their organisations 

	
	4.2
	Papers that come before the  Board and other major Committees identify equality-related impacts including risks, and say how these risks are to be managed 

	
	4.3
	Middle managers and other line managers support their staff to work in culturally competent ways within a work environment free from discrimination 


1

