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Introduction

This is the fourth report on Personality Disorder Knowledge and Understanding Framework (KUF) Awareness level courses delivered by the Thames Valley Initiative (TVi).  They are aimed at increasing awareness, understanding and effective practice for professionals who come into contact with those who either have a personality disorder or would meet diagnostic criteria.  For more background information on TVi and the course, please see Appendix 1.

This report covers 18 cohorts of students on courses completed between April 2014 and April 2015 at various venues in central southern England. 

This year 84% of students who completed the survey agreed or strongly agreed that they were satisfied with the course overall.  People gave the best satisfaction ratings to the expert-by-profession trainer and mentioned the expert-by-experience trainer most often as one of the most helpful aspects of the course (47%).

87% of respondents were able to identify some change in the way they worked and/or their attitude to people with a personality disorder as a result of the course.


Feedback from students

304 students were emailed a link to an online survey and 102 replies were received, about 1/3 of the total students.  A few respondents did not reply to every question

The questionnaire (see Appendix 2) contained some questions asking how much they agreed or disagreed with a statement rating their satisfaction with an aspect of the course.  Other questions had a text box allowing a fuller reply.  Where these replies are quoted below, they might be shortened, with removed text replaced by an ellipsis (….), but they have been copied directly, with no corrections to spelling or grammar.  The questions are very similar to the previous year’s, but with Police and Council/Government added to the list of workplaces and some re-phrasing, which will be described below as we look at answers to the individual questions.

The data are compared with results from our previous reports – “2011” (26 cohorts in 15 months from Nov 2010 to Jan 2012), “2012-13” (21 cohorts in 15 months from Jan 2012 to April 2013) and “2013-14” (11 cohorts in the financial year from April 2013 to April 2014).

This section of the report will go through the replies to each question in turn.
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1. “Please indicate your workplace” 

Overall student numbers have increased back to planned levels after the funding difficulties of the previous year.  This is reflected in the number of students replying to the survey, which tends to be about 1/3 of those who are sent a request.

This year’s survey added categories for Police and Government/Council workers (who were previously included in the “Other” category), to make the survey easier to compare with the workplace information which is collected before the course.  In fact there were few police this year but the proportion of students from a forensic background of some sort (police, prison and probation) was about the same as in previous years.

This year NHS workers were very slightly less likely to reply to the survey whereas other, non-forensic workers were slightly more likely to, but the previous year it was probation and voluntary workers who were a bit more likely to reply and others who were less likely to.  There is no overall trend for any particular workplace to be more likely to reply.  The differences are so small that the replies we have received can be seen as representing students from all the workplaces fairly.



2. Questions about satisfaction with various aspects of the course 



These multiple choice questions asked how much the students agreed with each question.  This graph shows the number of respondents (out of 102) who chose each option.

For most of the questions, the replies were overwhelmingly positive – about 86% of responses either agreed or strongly agreed with the questions. This is a fall back to previous levels after a peak last year (2011:  90%, 2012-13:  85%, 2013-14:  94%) but the distribution of replies is very similar.

Best results were again for the experts by profession (“Did you find the expert-by-profession trainer knowledgeable in the subject matter?”), with 93% agreeing or strongly agreeing they were knowledgeable (2011: 91% , 2012-13:  92%, 2013-14:  98%) and nobody strongly disagreeing.



Trends over time can be examined in the graph above, by comparing the percentage of people who agree or strongly agree with each question.  Satisfaction with the expert by profession (XBP) trainer has only fallen a little, satisfaction with the expert by experience (XBX), facilitated days and venues is just above the 2012-13 levels, and satisfaction with the online material and clips is a little lower.  It is not obvious why ratings have fallen this year or why they went up last year.  It might just be the natural random variations of a relatively small sample of data.  It will be interesting to see what happens to the ratings next year.


“Did you find the online material easy to use?”

Satisfaction with the online material has gone down more than the other ratings this year and it has the lowest rating, though 79% still agreed or strongly agreed that it was easy to use.

Two people strongly disagreed.  Their comments in replies to later questions give us some idea why:  One mentioned having limited time and not being warned in advance how much time would be needed and also finding the videos condescending.

11 disagreed and 8 were neutral.  The ones with worse satisfaction with ease of use tended to mention problems playing the audio / video (6), difficulty of access or complete lack of access at work (2 and 2) and were more likely than average to mention time pressure (5) and lack of user-friendliness (3).  Dissatisfied people who had managed to get access were then more likely to mention finding the content repetitive (especially the videos) (9), other aspects of the video content (3) and wanting longer access after the end of the course (3).  Last year there were also comments about difficulty in accessing the online material and finding it repetitive.  Overall, 11 students mentioned the online material as one of the least helpful aspects of the course and a further 14 just mentioned the video clips.

9 students mentioned the online material as one of the most helpful things but most of the comments were not specific.  A further 9 just mentioned the video clips as most helpful.


 “Were the video and audio clips helpful?”

Satisfaction reduced to below previous years.  85% agreed or strongly agreed (2011:  90%, 2012-13:  88%, 2013-14:  94%) but the videos still seem to be the most popular aspect of the online material.

For the first time, a student strongly disagreed with this question.  They mentioned the clips both as helpful (giving examples of situations and stimulating discussion) and unhelpful (access problems).  The 2 who disagreed and 12 neutral only mentioned criticisms:  access problems, condescending content and repetition.

Lack of access did not entirely stop people finding the clips helpful.  Access was mentioned as a problem by 3 who found them unhelpful but also by 5 who agreed or strongly agreed that they were helpful.

9 people complained specifically about the videos (not just online content in general) being repeated, even though 5 of them had found the videos helpful.  3 criticised the content as being condescending, simplistic or not credible, but these are balanced by 11 “good” comments, mostly about content, for instance, “video clips that helped to reinforce how to work with peope in a proactive way”


“Did you find the facilitated days helpful?”

Satisfaction has gone back to just above the levels of 2012-13, at 84%

4 disagreed and 12 were neutral.  They were more likely to complain about the venue, particularly not being able to hear or see things clearly, to want handouts summarising the course and to think that the course could have been shorter or have covered more content in the time available. 3 of them found the course disorganised or bewildering or that the discussions were not kept under control (these were not problems mentioned by anyone else).

In contrast, the more satisfied respondents were more likely to say good things about the trainers or the group discussions.  4 specifically mentioned the facilitated days as one of the most helpful things about the course.


“Did you find the expert-by-profession trainer knowledgeable in the subject matter?”

Four “expert by profession” trainers are covered by this report.  Two work for TVi and all currently work or have worked with clients with a personality disorder. Half of the cohorts were presented by TVi's training coordinator.

Satisfaction has always been good with the experts by profession and it is still the highest rating.  93% agreed or strongly agreed.  Our training coordinator has led enough cohorts to let her statistics be examined individually.  The percentage of students agreeing or strongly agreeing that she is knowledgeable is even higher (2011:  92%, 2012-13:  96%, 2013-14:  98%, 2014-15:  96%).

Nobody has ever strongly disagreed with this question.  This year 2 disagreed and 5 were neutral.  The 2 who disagreed had also disagreed about the facilitated days. One said “…group members were allowed to talk about personal aspects of their life and clients that were often not particularly relevant... for long periods of time... The facilitator (by profession) seemed to lack motivation to be there…”  Only one of the neutral respondents made relevant comments and they were the other person who had felt the discussions were uncontrolled.  They also felt the trainers had not planned who was doing what.

Only 3 mentioned the expert-by-profession trainer as one of the least helpful things about the course: the 2 who had disagreed and also one other person who had wanted more input from them.  19 people mentioned them among the most helpful things, citing knowledge, experience, passion, good communication, challenging comments and attitudes and refreshing style.

Some of the comments were about both trainers as a team, saying the course was well delivered and describing them as excellent, knowledgeable, experts with lots of experience, practical and realistic, good communicators and able to give different perspectives.  “…facilitators extremely good and knowledgeable .They were very good at communicating with the group and getting some good discussions going”


“Did you find the expert-by-experience trainer helpful?”

6 “expert-by-experience” trainers (members of STARS, see Appendix 1) are covered by this report.  Each took 3 or 4 cohorts.  All have a lived experience of having a personality disorder and have completed therapy.

Satisfaction was lower than last year but still above the levels for 2012-13.  87% agreed or strongly agreed.  59% strongly agreed - more than for any other question - but more people disagreed too, maintaining the trend observed in previous years of opinions of the expert by experience being more polarised.  One strongly disagreed, 3 disagreed and 9 were neutral.

The one who strongly disagreed felt the expert by experience needed stronger boundaries and said “…expansive comments on folk with suicidal ideation were offensive and that is only one example…”  The only relevant comment from one who disagreed was also about boundaries, feeling that the expert by experience was taking over the group more than was helpful, echoed by one neutral and two others who felt that their expert by experience was sharing too much.  A couple of the neutral students criticised the trainer team as a whole and the one who had wanted more of the expert-by-profession trainer also wanted more of the expert by experience.  In all there were 8 comments mentioning the expert by experience as one of the least helpful aspects of the course.

There were 48 comments mentioning the expert by experience as one of the most helpful things about the course (51% of the replies to this question, going up every year).  Some praised the trainer team as a whole, others specifically liked the expert by experience’s thoughts, knowledge, experience, perspective and feedback, said they could “explain in a way I understood” and “enhance insight “ and found them helpful, interesting, informative, useful and inspirational.

“Having an ex-service user training was extremely helpful to apply theory to someone's lived experience, and to hear someone be so insightful about really personal and complex parts of themselves inspired hope in me and helped my learning a lot.”

The distribution of replies to this question is fairly similar to those of the other satisfaction questions, though slightly more polarised, and the increasingly large number of comments on the experts by experience shows the impact they have on many of the students.


 “Were the facilities at the venue satisfactory?”

Most of the cohorts were presented at Didcot Civic Hall (12).  There were also 2 at Thame, 3 at various venues on the south coast and 1 on the Isle of Wight.
 
The venue has previously been one of the aspects with which people are less satisfied, but this year the ratings only reduced slightly so they are now about average.  86% agreed or strongly agreed this year.  Didcot continues to be the best liked of the venues which have been used enough times to give significant data, with 92% agreeing or strongly agreeing that it was satisfactory.

One strongly disagreed, 5 disagreed and 8 were neutral.  The venue tends to be taken for granted unless something is wrong so there were no comments praising venues and 10 criticising them.

Two venues were rated less well.  Cohort 75 on the Isle of Wight had 9 replies to the survey of which only 44% agreed or strongly agreed.  The only comment mentioned that it was small and noisy.  We are restricted to the rooms supplied by the NHS there but are attempting to be more selective about which rooms we use at this venue.  Cohort 86 at Tatchbury Mount on the south coast only had 2 replies to the survey and one of them disagreed.  We were offered a free room there by the hospital which was supplying many of the students but it was so unsuitable that we moved to a different one after day 1.  It has not been used again.

Didcot was rated well on the whole and 7 of the 12 cohorts had everyone agreeing or strongly agreeing that the venue was satisfactory and making no comments.  The only person who strongly disagreed was in cohort 71 with someone else who disagreed;  it was run in hot summer weather and the comments were about heat and noise.  Cohort 85, in the winter, had one person disagreeing and another neutral;  comments were about cold and noise.   Didcot has several rooms and these cohorts might have been held in a larger room with big windows facing the road, making it noisier and harder to keep at a reasonable temperature; we seldom use this room now.   One person from another cohort would have liked nicer drinks.

Distance travelled to the venue has been a problem before and attracted 3 comments this year.  Someone from Slough felt Thame was too far to go, and people from High Wycombe and Amersham did not like travelling to Didcot.  Next year (2015-16) there are cohorts in Reading and in High Wycombe which should reduce the problem again.

										
“Were you satisfied with the course as a whole?”

84% agreed or strongly agreed, which is back to 2012-13 levels (2011: not asked, 2012-13:  83%, 2013-14:  98%).  The average over all the satisfaction questions is slightly higher, at 86%.

6 students disagreed and 10 were neutral.  They were more likely to give a list of lots of things they had not liked about the course, particularly the venue, feeling disorganised and wanting handouts and struggling with the expert by experience’s contribution.  They were more likely to have had problems with accessing the VLE or having time to do the ‘homework’ and to criticise the online content but they were also more likely to praise the online content and videos.

5 commented that the course was all helpful. “I think a combination of all of it really helped…”


3. “Could you indicate how your practice in your workplace has been changed by this training?”

This was a free text box in which the students could write anything.  For analysis of these text replies, common themes mentioned by the students have been identified and the number of people mentioning each one counted.

Of the 102 survey respondents, 92 replied to this question.  The percentage of all survey respondents identifying some kind of change to their work has increased to 82% (2011: 80%, 2012-13: 77%, 2013-14:  77%).																	
The comments fitted well into the same themes as before.  Again, most changes identified involved understanding clients, responding to them better and knowing more about personality disorder generally.  Expressed as a percentage of the 92 replies, they were -			

· 91% identified some kind of improvement as a result of the course  (that is, 82% of all the people who returned a survey)
· 47% felt they understood clients better (up from 42% last year)
· 37% knew more about personality disorders (up from 25%)
· 36% felt they were responding better to clients (about the same) 
· 17% were using what they had learnt to help or train colleagues (down from 21%)
· 5% felt they were more self-aware or coping better with their jobs or using supervision (same) 
·  9% said it had had little or no effect on them (up from 5%)
· 5% had existing ideas reinforced (down from 11%)
· 2% had had no opportunity yet to use what they had learnt 

“…better insight into how behaviours evolve has a big impact into my own beliefs … influences my attitudes and has made me more reflective about my own responses …”

“Increased levels of knowledge and tolerance of certain behaviours. I think this has made me more effective at defusing difficult situations”

“I have been able to provide a teaching session to staff on PD awareness and help us support challenging patients in a sympathetic way.”

4. “How do you feel about working with people with a personality disorder?  Has that changed since taking this training?”
This was a free text box in which the students could write anything. The wording was changed this year from “Have you noticed any changes in your attitude to people with a personality disorder since this training?  If so, please tell us about them” to encourage fuller, less defensive answers.

Of the 102 survey respondents, 90 replied to this question.  The question was new in 2012-13, when 66% of all people who replied to the survey identified an attitude change.  Last year it increased to 77% but this year it has gone down again to 68%.

87% identified some change of work (question 3) and / or attitude (question 4).  This is down a little from last year (2013-14:  91%) but still higher than the year before (2012-13: 84%).

The range of themes mentioned is similar to last year, with the addition of 12 mentions of how challenging the work is (sometimes seeing it as good and exciting and sometimes bad and frustrating).  However, the proportion of people mentioning each theme has changed quite a lot.  Some of this might be due to the changes in wording of the question.  This year there was more emphasis on knowing more and coping better and less on understanding clients and being more patient or sympathetic to them.  

· 29% mentioned knowing more (up a lot from 12%)
· 29% felt they were more self-aware or coping better with their jobs (also up a lot from 7%)
· 16% felt they understood clients better (down from 40%, the most popular comment last year)
· 10% felt they were responding better to clients (back down from 30% to 2012-13 levels)
· 8% felt they were more patient / respectful / compassionate / open (back down from 35% to 2012 levels)
· 8% were more hopeful / enthusiastic (up from 6%)
· 1% felt they were less condemning / rejecting (down from 19%)

· 19% said or implied they had had a good attitude already (up a lot from 4%)
· 17% said it had had little or no effect on them (back up from 13%, nearly to 2012-13 levels)
· There were 2 vague replies saying that their feelings had changed but not specifying how  (up from none last year but this is still much better than 14% in 2012-13)

“I feel I have a greater understanding of PD and this has made me more reflective when working with people.”

“Yes. Some early experiences had left me fearful and anxious about this kind of work. I now feel that I am better equipped to establish a more genuine relationship.”

“…I am hopeful when working with them and this has changed enormously since the training.”

“I enjoy the challenge of working with individuals with PD and this remains the case after the training.”

The change in wording seems to have shifted the meaning of the question more than intended, from examining attitude (with more emphasis on the student’s behaviour to clients) to feelings (with more emphasis on how they feel about their job as a whole).  This means that comparing the details of the replies to previous years’ does not necessarily reflect actual differences in the students’ attitudes.  However, all the changes they mention are still desirable and the most important result from this question – the number of students able to identify a change – is still valid and comparable to previous years.

											
5. “Could you indicate the most helpful aspects of this training?”

This was a free text box in which the students could write anything. Of the 102 respondents, 95 replied to this question.  91% of people surveyed identified something helpful (up from 89%).  Many mentioned several helpful things.
The graph shows the percentage of the 102 respondents who mentioned each theme in their reply. The themes are very similar to the previous years’, with the most popular theme still being the expert-by-experience trainer, at 47% (steadily increasing.  2011:  21%, 2012-13:  27%, 2013-14:  38%).

Comments about other people – trainers and fellow students – have always been among the most popular and mentions of both the trainers have gone up again.  Other popular aspects of the course are various parts of the content and the videos.

“The interactive work which was reinforced by the face to face sessions. Listening to the experiences of the service user. Learning baout schema theory.”

“Well delivered, covered a broad range of working environments and the video clips were very helpful.”

“Having two trainers bringing different perspectives. An experienced professional and an ex-service user.”

“The trainer had a very refreshing and interesting style… particualrly helpful to have a training with members of entirely difenret professions from my own (nursing) This offered different perpepctives not always appreciated”

“Understanding diagnostic criteria for PD. Understanding that I am not alone in experiencing difficulties and frustrations when working with this client group.”

“Nearly everything for me, great material”


6. “Could you indicate the least helpful aspects of this training?”

This was a free text box in which the students could write anything. Of the 102 respondents, 65 replied to this question (that is 64% of the surveys, more than in previous years. 2011:  49%, 2012-13:  59%, 2013-14:  42%).



The graph shows the percentage of the 102 respondents who mentioned each theme in their reply.  It is on the same scale as the previous graph, showing the most helpful aspects of the course, so that they are easy to compare.

More people identified an unhelpful aspect this year, though still many fewer than had identified helpful ones.  36% either left the reply blank or stated that they hadn't found any of the course unhelpful, though 4 of them then mentioned slight concerns elsewhere in the survey which have been counted here.  Nobody said it was all bad.

The same themes as in previous years have been used, with the addition of “disorganised” (4 people). They felt the group discussions got a bit out of hand or would have liked more information beforehand on what to expect.

“Too simple / repetitive” is still the most common theme mentioned (up to 23%), often about watching the same videos again in group.  The next most common is “video / audio” (up to 16%), mostly about watching them again or not being able to hear / play them and only occasionally the content.  Many of the mentions of online material (13%) are about access too. Complaints about the venue (10%) are varied and were discussed above.  “Too long” (9%) often relates to simple/repetitive, saying it could have been condensed but one said the face-to-face days were too far apart and, in contrast, another said it was intensive and tiring.

The least satisfied person to reply to this question summarised several of the common problems, as well as some less common ones.  “…unorganised... Completing some on line work was highlighted in the pre-course information, but there was no reference made to the amount of time this could take… if I had known this beforehand, I would not have committed myself to attending. I did not find the on-line training facility user friendly and the fact that there was no volume when referring to the on line case studies was unhelpful (although we did view some of the videos in our sessions, so had the gist of what they were about). I felt the tutors didn't compliment each other, not always knowing who was doing what and when… hand outs demonstrated weren't always available to be distributed and kept. There were two participants that constantly dominated the group … tutors were not taking control of the matter... rooms were very hot, and … windows were opened all you could hear was [noises from outside]… The acoustics of the room made it particularly difficult to hear… disappointed … perhaps an evaluation form should have been offered at the end of the course too, not months later in the form of this survey.”

Examples from other people include - “The online layout of material was hard to use. It also may have been more helpful to have different clips discussed in the face-to-face days as these became somewhat repetitive over the course.”

“this could be compressed in to a two day event, and the on line work was not easy to access”

“Although the service user gave very helpful personal experiences to learn from, at times I found it disruptive and the sessions became about that person, not our learning… The sessions appeared very long and tiring at times due to the indepth nature of the topic.”

“Some of the work presumed a zero knowledge of the topic. I was left on completion wishing that I could learn more.”

“None spring to mind at this point.. So all useful really”


7. “Having completed this training, how likely are you to continue training in this field?” 

At the end of each course, students are encouraged to develop their skills further with reminders of the information on further KUF courses available on the VLE and information on courses available through TVi.

Most students expect to take more training. The distribution is very similar to previous years’.  This year the replies are slightly more polarised, with more people knowing that they are very likely or not likely to go on training and fewer vaguely “quite likely”.
							
Two mentioned in replies to other questions that they had already taken up further training.


8. “Thank you very much for completing this survey to help us improve the way we deliver the course.  Is there anything else you would like to tell us about it which has not already been covered?”

This question was added this year,  to round off the survey in a containing way, letting the students feel they had been able to express everything they wanted to, and thanking them for their contribution.

40 of the students replied to this question.  There was a mixture of expansion on answers to earlier questions, helpful comments about possible improvements and praise and thanks for the course.  Some replies included both praise and criticism.  Any replies relating to particular good or bad things about the course have been dealt with in this report in the sections about what the students had found most helpful or unhelpful.

24 of them expressed some sort of thanks or praise for the course and 18 mentioned possible improvements, things they were not happy with or things they wanted more of.

“I would recommend KUF training to all others working with personality disorder, particularly nursing staff, prison and probation staff who encounter it so often. I think it is so important to encourage optimism and positive attitudes, and hope that people with personality disorder can make changes successfully, which this course does excellently.”

“I was a little frustrated that there was not more practical tips ....”

“… recommended the training to my colleagues within my organisation as I have found it to be very helpful.. I would have liked to have been able to keep the information on the on line training for longer than the one month period following the last session”

“Having a service user describe and discuss her personality disorder was interesting, informative, and gave more insight and understanding. This should be explored more along with the treatment/therapies used to incorporate as part of the training.”

“It was an amazing experience!”

			
Actions


Could the course be shortened?

During 2015, the KUF central organisation considered changes, including shortening the course to 2 days.  Shortening the course, while still delivering the same content, was suggested by 7 students in this survey, though it had not been mentioned in previous years.  They came from various cohorts and different workplaces and varied in satisfaction with the course as a whole from ‘disagree’ to ‘strongly agree’ so there is no obvious pattern to who they were.

The suggestion is supported by 23 people mentioning that the course was too simple or repetitive in some way, 5 of whom said that the facilitated days were too drawn out or had too much discussion.  This might be improved by shortening the course but there were other students who liked the space to reflect (3) and enjoyed the discussions (10) and 3 more who found the course too complicated or technical for them.  

13 of the people who found the course simple / repetitive did not like going over the same material (content or video clips) in both the VLE and the facilitated days.  This would not necessarily be improved by shortening the course.  Some of them said they would have liked more new material instead and, although nobody said that the course was too short, 15 expressed a wish for more content, often more practical “how to” training.  Some said they were fairly knowledgeable already and were disappointed that this ‘awareness level’ training was aimed at people with no knowledge of PD.  

“…Group sessions could have furthered what we had learnt online, rather than mainly recapping.”

“The material could have been delivered over two days rather than three but I think that given we need to take into consideration different learning styles, this was probbaly about right.”

“…time to actually stop and think about practice and try it out was the greatest gift”

Some repetition is necessary.  People with different learning styles might benefit from having the same information presented in a different way, from discussing it for themselves and asking questions rather than just reading it passively.  VLE access problems (mentioned 10 times) and time pressures (2) mean that trainers usually find a few students in each cohort who have not been able to complete all the online material, so they need to have the basic information explained and the videos played to them in the facilitated days too.

The decision on shortening the course is up to KUF central. However, a useful topic for TVi to discuss at the next trainers’ meeting might be ways of making the facilitated days slightly brisker without leaving behind the less experienced students, preventing the shyer students from contributing, or losing the reflective atmosphere we want to encourage.


This report allows us to evaluate improvements that had been identified and made.
· Continue to manage expectations at the start of the course for those who do not know about it and stress the opportunities for asking questions, sharing, networking and reflection for those who are already very experienced in working with PD.  Check the effects of this in future reports:  Unrealistic expectations are still an issue and this action is ongoing.
· More widespread venues to reduce journey times for some students:  Most courses were at Didcot, which was well liked, but there were 3 in the Portsmouth area, 2 at Thame and 1 on the Isle of Wight. Travel was an issue again for 3 students.  Other venues are being tried out in 2015-16, so this is ongoing.
· Ideas fed back to the trainer team within TVi and discussed, so that the trainers have a clearer understanding of the students’ concerns and what they have appreciated:  This is an ongoing process and will be done again with a summary of this report.
· Ideas fed back to “KUF central”:  This is also an ongoing process.
· Review the survey questions, particularly “4. Have you noticed any change in your attitude to people with a personality disorder since taking this training?”:  The change to question 4 this year has had a bigger effect than expected.  No changes are being made for the next year.
· TVi needs to ensure continuity of funding to go on presenting enough cohorts:  Funding continues to be secured, but only on a year-to-year basis so the issue is ongoing.

TVi’s aims for 2014-15 were
· Train a total of 300 students again:  Actual figures are 16 cohorts with a total of 303 students starting training within the financial year.  This report also covers 2 cohorts that started in the previous year and ended in 2014-15 and so were counted towards the previous year’s target.  Tvi delivered 3 more cohorts in Surrey; these are not counted towards this target or included in this report.
· Continue surveying the students and repeat this assessment at the end of the financial year (April 2015):  Done in this report, but later than intended. Surveys continue for the next one.


Plans for the future
TVi’s target student numbers for 2015-16 are 300 again, ensuring as wide an area of coverage as possible and increasing the uptake of places from the Offender PD (OPD) Pathway / criminal justice.
Recommendations arising from this report:
· Feedback the results of this survey at a trainers’ meeting, particularly students’ comments about the facilitated days and the trainers, as a basis for trainers to share ideas on what they find works well.  Include discussions on making the facilitated days slightly brisker without leaving behind the less experienced students or losing the reflective atmosphere we want to encourage.
· Continue the other ongoing processes mentioned above.  The last two reports have been delayed for various reasons.  Survey the students more promptly and complete the next report sooner.


Conclusions

Overall the students seem to be pleased with the course though satisfaction decreased this year (84% agreed or strongly agreed that they were satisfied overall).  People found the expert-by-experience trainer particularly helpful (mentioned by nearly half of them) and they rated the expert by profession best (nearly two thirds strongly agreed they were knowledgeable).
People changed as a result of the course, too.   87% of the people who returned a survey were able to identify a change in the way they work, their attitude to people with personality disorder or both.


Appendix 1


Background information on the KUF courses and TVi

KUF

Knowledge and Understanding Framework (KUF) is a Department of Health (DH) initiative to increase awareness, understanding and effective practice for professionals who come into contact with those who either have a personality disorder or would meet diagnostic criteria. There are three courses, the KUF Raising Awareness being the basic level. It was developed by the Institute of Mental Health, Nottingham (IMH), the London-based Tavistock and Portman NHS Trust, Emergence and The Open University. (http://www.personalitydisorderkuf.org.uk). 

A key purpose of the KUF is to improve the quality of service user experience by developing practitioner attitudes, skills and behaviours. The course uses a Virtual Learning Environment (VLE) and this online study is sandwiched between three days in the class room. Material presented is taken from standard KUF slides with discussions facilitated by a team made up of an expert by profession and an expert by experience. Each member of the team must have completed a six-day training course in the delivery of KUF, provided by the IMH.


TVi

Thames Valley Initiative (TVi) sits within Oxford Health NHS Foundation Trust. It was initially funded by the Department of Health to support the development of personality disorder services, and provide training across the Thames Valley, in order to improve the experience of people with personality disorders and has since become self-funding. The team is made up of professionals and experts by experience, including a group of ex-service-users called STARS. For some years now they have been presenting various types of training, usually in teams combining clinicians and STARS, so from the beginning there was a pool of experienced trainers available to take on the KUF trainers’ course and a robust organisation to take responsibility for the training in the South Central area.


TVi delivering KUF

In 2010 TVi, in collaboration with the South Central Strategic Health Authority, put together a proposal to the DH to deliver the KUF Awareness Course. Non-recurring money was awarded to TVi to manage and deliver the KUF Awareness Course across the South Central region and continued funding has to be negotiated each year.  We are now accountable to the Southern steering group, comprised of NHS England and NOMS (National Offender Management Services). 

In May 2010 the first cohort of trainers were trained by trainers from the IMH. This included six STARS, three clinicians and two third-sector staff. A further cohort of trainers qualified in January 2011, bringing the total number of trainers up to nine STARS, ten clinicians, two third-sector staff and one prison officer.  Individual trainers have since attended IMH train-the-trainers courses elsewhere in the country, to maintain an adequate pool of trainers as a few have moved on to other commitments.  In 2014-15 6 STARS, 3 clinicians and a prison officer were active.

By April 2015, over 1300 students had attended a KUF Awareness course run by TVi.

Appendix 2

This is the questionnaire that the students were asked to complete online.  The options for the multiple choice questions are shown in [square brackets].


KUF Awareness Training survey 2014/5

As a previous student of the Knowledge and Understanding Framework Awareness training about Personality Disorder, we would like to ask your help in evaluating the impact of this training and its mode of delivery.

1. Please indicate your workplace
[NHS		Prison		Probation		Police		Council/Government Voluntary sector	Education	Other]

2. Please rate these aspects of the course......
[Strongly disagree 		Disagree 	Neutral 	Agree 		Strongly agree]

Did you find the on-line material easy to use?
Were the video and audio clips helpful?
Did you find the facilitated days helpful?
Did you find the expert-by-profession trainer knowledgeable in the subject matter?
Did you find the expert-by-experience (ex-service-user) trainer helpful?
Were the facilities at the venue satisfactory?
Were you satisfied with the course as a whole?

3. Could you indicate how your practice in your workplace has been changed by this training?

4. How do you feel about working with people with a personality disorder?  Has that changed since taking this training?

5. Could you indicate the most helpful aspects of this training?

6. Could you indicate the least helpful aspects of this training?

7. Having completed this training, how likely is it that you will continue training in this field?
[Very likely	Quite likely	Not likely]

8.  Thank you very much for completing this survey to help us improve the way we deliver the course.  Is there anything else you would like to tell us about it which has not already been covered?
NHS	2011	2012-13	2013-14	2014-15	39	28	27	45	Other	2011	2012-13	2013-14	2014-15	11	37	19	17	Voluntary Sector	2011	2012-13	2013-14	2014-15	10	8	9	13	Prison	2011	2012-13	2013-14	2014-15	15	10	0	11	Probation	2011	2012-13	2013-14	2014-15	11	35	9	10	Council/Government	2011	2012-13	2013-14	2014-15	8	Police	2011	2012-13	2013-14	2014-15	1	Education	2011	2012-13	2013-14	2014-15	4	1	1	1	No. of students replying to survey
Did you find the on-line material easy to use?	Strongly agree	Agree	Neutral	Disagree	Strongly disagree	33	48	8	11	2	Were the video and audio clips helpful?	Strongly agree	Agree	Neutral	Disagree	Strongly disagree	37	49	12	2	1	Did you find the facilitated days helpful?	Strongly agree	Agree	Neutral	Disagree	Strongly disagree	47	37	12	4	0	Did you find the expert-by-profession trainer knowledgeable in the subject matter?	Strongly agree	Agree	Neutral	Disagree	Strongly disagree	58	37	5	2	0	Did you find the expert-by experience (ex-service-user) trainer helpful?	Strongly agree	Agree	Neutral	Disagree	Strongly disagree	60	29	9	3	1	Were the facilities at the venue satisfactory?	Strongly agree	Agree	Neutral	Disagree	Strongly disagree	38	49	8	5	1	Were you satisfied with the course as a whole?	Strongly agree	Agree	Neutral	Disagree	Strongly disagree	40	43	10	6	0	


Online	2011	2012-13	2013-14	2014-15	90	84.955752212389385	87.5	79.411764705882348	Clips	2011	2012-13	2013-14	2014-15	90	87.826086956521735	93.75	85.148514851485146	Days	2011	2012-13	2013-14	2014-15	92	83.478260869565219	95.3125	84	XBP trainer	2011	2012-13	2013-14	2014-15	92	92.173913043478265	96.875	93.137254901960787	XBX trainer	2011	2012-13	2013-14	2014-15	91	82.882882882882882	98.4375	87.254901960784309	Venue	2011	2012-13	2013-14	2014-15	83	82.30088495575221	87.5	86.138613861386133	Overall / avg	2011	2012-13	2013-14	2014-15	89	83.478260869565219	98.412698412698418	83.838383838383834	% who agree or strongly agree

2014-15	all good	FORMAT	face-to-face days	online	video / audio	discussion / exercises	mix of formats	PEOPLE	expert-by-profession trainer	expert-by-experience trainer	fellow students	CONTENT	attitude change	particular content	content:  schemas	content: understand PD	content:  all	content:  other	signposting to info / services	reassurance	time to reflect	NONE / NO REPLY	4.9019607843137254E-2	3.9215686274509803E-2	8.8235294117647065E-2	9.8039215686274508E-2	9.8039215686274508E-2	9.8039215686274508E-3	0.18627450980392157	0.47058823529411764	0.12745098039215685	0	0.13725490196078433	8.8235294117647065E-2	0.14705882352941177	0	0	0	9.8039215686274508E-3	2.9411764705882353E-2	8.8235294117647065E-2	2013-14	all good	FORMAT	face-to-face days	online	video / audio	discussion / exercises	mix of formats	PEOPLE	expert-by-profession trainer	expert-by-experience trainer	fellow students	CONTENT	attitude change	particular content	content:  schemas	content: understand PD	content:  all	content:  other	signposting to info / services	reassurance	time to reflect	NONE / NO REPLY	9.375E-2	6.25E-2	4.6875E-2	0.140625	0.125	3.125E-2	0.125	0.375	0.265625	3.125E-2	0.109375	7.8125E-2	6.25E-2	4.6875E-2	4.6875E-2	0	1.5625E-2	4.6875E-2	0.109375	2012-13	all good	FORMAT	face-to-face days	online	video / audio	discussion / exercises	mix of formats	PEOPLE	expert-by-profession trainer	expert-by-experience trainer	fellow students	CONTENT	attitude change	particular content	content:  schemas	content: understand PD	content:  all	content:  other	signposting to info / services	reassurance	time to reflect	NONE / NO REPLY	1.7391304347826087E-2	8.6956521739130432E-2	0.11304347826086956	9.5652173913043481E-2	0.13043478260869565	4.3478260869565216E-2	0.14782608695652175	0.26956521739130435	0.16521739130434782	6.9565217391304349E-2	0.19130434782608696	5.2173913043478258E-2	9.5652173913043481E-2	1.7391304347826087E-2	0	6.0869565217391307E-2	8.6956521739130436E-3	0.10434782608695652	2011	all good	FORMAT	face-to-face days	online	video / audio	discussion / exercises	mix of formats	PEOPLE	expert-by-profession trainer	expert-by-experience trainer	fellow students	CONTENT	attitude change	particular content	content:  schemas	content: understand PD	content:  all	content:  other	signposting to info / services	reassurance	time to reflect	NONE / NO REPLY	6.9767441860465115E-2	0.10465116279069768	2.3255813953488372E-2	8.1395348837209308E-2	0.15116279069767441	3.4883720930232558E-2	6.9767441860465115E-2	0.20930232558139536	0.12790697674418605	3.4883720930232558E-2	0.1744186046511628	3.4883720930232558E-2	3.4883720930232558E-2	3.4883720930232558E-2	5.8139534883720929E-2	0	0	0.2558139534883721	
2014-15	all bad	FORMAT	face-to-face days	disorganised	day 1 online demos	online	video / audio	discussion / exercises	no notes to keep	short access to online material	poor links to info / training	venue	too short	too long	own time pressure	PEOPLE	expert-by-profession trainer	expert-by-experience trainer	fellow students	CONTENT	too simple / repetitive	too complex / technical	not as expected	not relevant enough	not enough theory	not enough 'how to'	highlights limitations of services	inconsistent info	0	1.9607843137254902E-2	3.9215686274509803E-2	9.8039215686274508E-3	0.10784313725490197	0.15686274509803921	5.8823529411764705E-2	6.8627450980392163E-2	2.9411764705882353E-2	9.8039215686274508E-3	9.8039215686274508E-2	0	8.8235294117647065E-2	2.9411764705882353E-2	2.9411764705882353E-2	7.8431372549019607E-2	2.9411764705882353E-2	0.22549019607843138	2.9411764705882353E-2	6.8627450980392163E-2	1.9607843137254902E-2	2.9411764705882353E-2	5.8823529411764705E-2	0	0	2013-14	all bad	FORMAT	face-to-face days	disorganised	day 1 online demos	online	video / audio	discussion / exercises	no notes to keep	short access to online material	poor links to info / training	venue	too short	too long	own time pressure	PEOPLE	expert-by-profession trainer	expert-by-experience trainer	fellow students	CONTENT	too simple / repetitive	too complex / technical	not as expected	not relevant enough	not enough theory	not enough 'how to'	highlights limitations of services	inconsistent info	0	4.6875E-2	0	7.8125E-2	4.6875E-2	0	4.6875E-2	3.125E-2	0	1.5625E-2	0	1.5625E-2	4.6875E-2	0	1.5625E-2	0	0.171875	1.5625E-2	3.125E-2	0	1.5625E-2	4.6875E-2	3.125E-2	1.5625E-2	2012-13	all bad	FORMAT	face-to-face days	disorganised	day 1 online demos	online	video / audio	discussion / exercises	no notes to keep	short access to online material	poor links to info / training	venue	too short	too long	own time pressure	PEOPLE	expert-by-profession trainer	expert-by-experience trainer	fellow students	CONTENT	too simple / repetitive	too complex / technical	not as expected	not relevant enough	not enough theory	not enough 'how to'	highlights limitations of services	inconsistent info	0	5.2173913043478258E-2	8.6956521739130436E-3	0.13043478260869565	6.0869565217391307E-2	4.3478260869565216E-2	2.6086956521739129E-2	5.2173913043478258E-2	1.7391304347826087E-2	6.0869565217391307E-2	1.7391304347826087E-2	1.7391304347826087E-2	0	3.4782608695652174E-2	6.9565217391304349E-2	4.3478260869565216E-2	0.17391304347826086	8.6956521739130436E-3	1.7391304347826087E-2	0	2.6086956521739129E-2	2.6086956521739129E-2	8.6956521739130436E-3	0	2011	all bad	FORMAT	face-to-face days	disorganised	day 1 online demos	online	video / audio	discussion / exercises	no notes to keep	short access to online material	poor links to info / training	venue	too short	too long	own time pressure	PEOPLE	expert-by-profession trainer	expert-by-experience trainer	fellow students	CONTENT	too simple / repetitive	too complex / technical	not as expected	not relevant enough	not enough theory	not enough 'how to'	highlights limitations of services	inconsistent info	0	3.4883720930232558E-2	6.9767441860465115E-2	6.9767441860465115E-2	1.1627906976744186E-2	1.1627906976744186E-2	3.4883720930232558E-2	2.3255813953488372E-2	3.4883720930232558E-2	8.1395348837209308E-2	1.1627906976744186E-2	2.3255813953488372E-2	0	4.6511627906976744E-2	4.6511627906976744E-2	2.3255813953488372E-2	0.1744186046511628	1.1627906976744186E-2	1.1627906976744186E-2	4.6511627906976744E-2	2.3255813953488372E-2	8.1395348837209308E-2	0	0	
2014-15%	Very likely	Quite likely	Not likely	0.36	0.45	0.19	2013-14%	Very likely	Quite likely	Not likely	0.33333333333333331	0.49206349206349204	0.17460317460317459	2012-13%	Very likely	Quite likely	Not likely	0.2982456140350877	0.46491228070175439	0.23684210526315788	2011%	Very likely	Quite likely	Not likely	0.32558139534883723	0.5	0.1744186046511628	
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