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Report to the Meeting of the Oxford Health NHS Foundation Trust

Board of Directors
For Approval
29 April 2015
Warneford Hospital Buildings and Estates Committee

Executive Summary
Warneford Hospital currently accommodates 4 adult mental health inpatient wards, the Highfield Children’s and Adolescent inpatient unit, and Cotswold House specialist eating disorders inpatient unit, together with outpatients, and office accommodation.  The current accommodation does not meet modern healthcare standards, and due to the historical nature of accommodation the layouts cannot be further improved.  

The Trust’s Estates Strategy recognises this and proposes that new Oxford based adult in-patient accommodation be provided.  The Strategy suggests that this accommodation could be provided in some alternative form on the Warneford Site as well as other options, including the Trust’s Littlemore site, and further work is required to establish which location best supports the delivery of the Trust’s service models.  

Should the Warneford Site be determined to be the best location for the development of new inpatient accommodation any new accommodation constructed would not require the entire site, hence it would be possible to dispose of at least part of the site and realise capital income.  

The Trust’s financial plans assume that at least part of the Warneford Site be disposed of in the future.

The Warneford Hospital site is a key potential strategic development site in Oxford, and is considered to have substantial development appeal for the following sectors:-

· Private residential

· Student accommodation

· Hospital and medical research

· B1(a) office and B1(b) research and development, providing they have an operational link to the hospital

· Academic institutional education

In order to ensure that the Trust achieves best financial value and best strategic value for the site, it is essential that we work with key organisations to establish any potential opportunities that could be developed as a result of partnership working.
Oxford University are key partners to the Trust, and have expressed a desire to consider options to acquire parts of the Warneford Site. 
As a result of this, the Trust Board are asked to approve the creation of a joint committee with Oxford University which is intended to provide a forum to coordinate the investigation and development of potential opportunities through establishing a strategic partnership with Oxford University to develop the Warneford Site.

The proposed committee has no formal powers or authority to exercise on behalf of the Trust Board, or its committees, any of its functions or duties.

Governance Route/Approval Process
Not applicable
Strategic Objectives
This report relates to or provides assurance and evidence against the following Strategic Objective(s) of the Trust:

3) Delivering Innovation, Learning and Teaching
(Goals: the impact of the AHSN, AHSC and CLAHRC will be maximised; we will collaborate in research and innovation; and we will deliver high quality teaching)

Recommendation

The Board are asked to approve the establishment of the proposed committee, and the Terms of Reference developed.
Author and title: 
Claire Dalley, Director of Estates & Justinian Habner, Trust Secretary
Lead Executive Director:
 Stuart Bell, Chief Executive
1. A risk assessment has been undertaken around the legal issues that this report presents and the Trust Solicitors have been consulted and their recommendation is included within the report
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