Summary of Actions from the public Board meeting on 25 November 2015
	Relevant Item
	Action
	Responsibility:

	BOD 182/15(b)
	Monitor notification of decision to close formal investigation
To be shared with the Council of Governors and an explanation provided about the decision and the use of standard terms in clause 4.2 of the notification. 

	KR

	BOD 183/15(a)
	Future in Mind report / developments in Child and Adolescent Mental Health Services (CAMHS)
To provide an update on CAMHS developments in a few months’ time.

	PS

	BOD 183/15(b)
	Outcomes Based Commissioning (OBC) 

To provide a general update on OBC and an update on the position for patients waiting for support in residential accommodation because specialist facilities were not available.

	PS

	BOD 186/15(g)
	Quality and Safety Report - Safety
To develop the Safety report and provide more assurance about actions taken or planned to address issues and to analyse the likely impact of actions especially on long-standing themes and trends.

	RA

	BOD 187/15(a)
	Inpatient Safer Staffing (Nursing) 
To provide more information about what would make a difference to wards where staffing levels were a persistent problem. 

	RA


