Summary of Actions from the meeting of the Board
28 September 2016
	Relevant Item
	Action
	Responsibility:

	146/16 (b)
	Working with governors
The Trust Chair and the Director of Corporate Affairs and Company Secretary to feed back to the Lead Governor the Board’s support for more opportunities to work with Governors but that this would need to be done otherwise than through shadowing Non-Executive Directors on service visits.  
Status: completed – discussed at meeting with Lead Governor, 19 October 2016. 

	KR

	148/16 (c)
	Thames Valley Quality Surveillance Group (TSQSG)
To inform the TVQSG of the outcome of the recent CQC inspection and to enquire about the cost/funding of this process, either directly or through NHS Providers.  
Status: tbc at meeting

	
SB


	152/16 (c)
	Safer Staffing reporting
Future reporting to provide an overview of a longer period of time than a month as this would help to provide a more strategic outlook on safer staffing. 

Status: tbc at meeting

	RA

	156/16 (a)
	Workforce Risks and Issues
To be discussed in more detail at the Board Seminar in private on 12 October 2016.  
Status: completed
	MME

	157/16 (c)
	Research and Development Report

Future reporting to include more detail on the funding for each project and when this would come up for review.  
Status: tbc at meeting

	MHa

	159/16 (b)
	Strategic Partnerships Report 
Future reporting to include more evaluation of whether progress achieved was as expected.
Status: hold for next quarterly report. 
	DH


