The Whiteleaf Centre Benefits Appraisal

[image: ]
The Buckinghamshire Health and Wellbeing Campus

The Whiteleaf Centre Benefits Appraisal

[image: ]






Kelly Bark





Neil Flint



























Summary

This report presents the findings of a review into the benefits anticipated in the Full Business Case for the new build facility on the former Manor House Site now called the Whiteleaf Centre, and generally the facilities on the newly established Buckinghamshire Health and Wellbeing Campus. The review has been undertaken in response to the Finance and Investment Committee request to identify whether the benefits as set out in the full business case (FBC) have been realised.  

An appraisal has been undertaken to understand, in the context of the business case, what benefits were originally identified; what the background for these were; and if these have been realised.  Information obtained has been cross referenced against the original business case, models of best practice, feedback from service users and commissioners and providers, as well as input from clinicians to understand what the requirements were and if this has been achieved.

This report highlights the 11 key benefits identified in the full business case, the background of these and the current status of realisation of these benefits. This report also provides items for further consideration with comprehensive strategies for implementation.


Context

The Whiteleaf Centre is located on what was the Manor House site along Bierton Road in Aylesbury (Buckinghamshire). The services occupying the new facility sit within the Adult and Older adult Clinical Directorates of Oxford Health NHS Foundation Trust. Prior to the completion of the Whiteleaf Centre, the services operated from 4 sites, which included Tindal Centre – Portland Ward, Kimmeridge Ward (adult acute wards), Complex Needs, Acute Day Hospital); Cambridge House (Aylesbury Vale AMHT, EI and Complex needs); John Hampden Unit – Harding Ward and Cromwell Ward (older adult mental health); and Mandalay House (rehabilitation ward) on the extremities of the Manor House site. Woodlands House a Low Secure forensic ward is also located on the site along with the Sue Nicholls Centre which was retained for children’s CAMHS and therapy services. 
The geographic spread, and poor condition of the facilities which were not meeting modern design or dignity standards triggered the need to develop a facility to meet modern design build and CQC and care standards, enhance patient, carer and staff experience, maximise the potential for services to work collaboratively in a modern purpose built building and reduce site and travel costs. 
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Background

The Oxford Health FT brief for the Whiteleaf Centre at the Buckinghamshire Health and Wellbeing Campus was to consolidate services into one site.  The rationale for this was the community teams were on an isolated industrial estate, older adult wards were on the Stoke Mandeville and Tindal sites in poorly designed and outdated wards which were expensive to maintain and did not meet modern privacy and dignity standards, existing services which did not need re-providing were already on the Manor Hose site including Woodlands House and the Sue Nicholls Centre would benefit from additional services on site and with added educational and recreational facilities such as a cafe. Furthermore, investment to maintain and update such facilities, were not considered value for money.  The concept of locating the services on a single site allowed for the different functions to share facilities and enhance patient pathways and communication between services. This is all fully reported in the Gateway 4 report (Appendix 7).

Oxford Heath FT wanted to make better use of its resources to maximise the provision of care that can be afforded and provide the opportunity to maintain or expand the services provided for local commissioners in Buckinghamshire. This had also been promised as part of a consultation upon acquiring Buckinghamshire Mental Health services in 2005 Putting People First.

Land disposal of the Tindal site and sections of the Manor Hose site was also part of the plan to part fund the development


Findings

It is nearly two years since the opening of the Whiteleaf Centre on the Buckinghamshire Health and Wellbeing Campus. The majority of Stakeholders including patients have been very positive about the new facility. Buckinghamshire Commissioners are very positive about the significantly improved environment meeting modern standards for patients, and the design and functionality of the resource building including the café and educational space. However the review  has highlighted a relatively small  number and  few significant issues requiring further attention to understand if those benefits had been achieved and also recognised a number of successful initiatives deployed by the Service (locally and Directorate wide) that can be adopted and spread with other teams.


Objectives for the new campus development and benefits realised.

The objectives that provided guiding principles for the development of the Whiteleaf Centre and wider campus realised through the FBC and delivered through the project team and clinical directorates are summarised below.


1.	Co-locate and centralise facilities for mental health services replacing updated estate spread across three sites in Aylesbury 

Putting People First, was a (public consultation) in 2005 which ran over a 3 month period and focussed on the centralisation of services, bringing together wards, and adults and older adult community service onto one site. There were stipulations that where-ever the services were relocated to they had to provide good transportation links and assurances had to be made that the older adult component was supported as they were moving from the close proximity and support of a general hospital (Stoke Mandeville).  The existing facilities were in a poor state environmentally, cost for maintenance was high and by consolidating the estate any cost savings would then be able to be spent on clinical delivery.

Objective 1 was achieved. The majority of services which were outlined for relocation in the Final Business Case were co-located on the Campus apart from the substance misuse services which are no longer provided by OHFT. The Campus proposal also included the relocation of Mandalay which was not envisaged in the original plan. Appendix 1 gives greater detail about the benefits realised.


2. 	Improve operational effectiveness and efficiency, and facilitate more effective multi-agency/disciplinary working, through improved location or co-location of constituent services

· Effectiveness and efficiency could be achieved by facilitating better MDT working. Running alongside the development was the necessity to develop new clinical models for adult, older adult mental health and complex needs and to not keep doing what we had always been doing.  The new hospital design needed to support the new models and help to deliver improved experience and outcomes for patients. For example by co-locating community teams and wards it was anticipated that the Average Length of Stay could be reduced by closer working and collaboration.  There was a drive to respond to poor service user feedback and poor feedback from CQC Mental Health Act Reports about the dormitory bedrooms affecting privacy and dignity and use of restricted practice and sharing seclusion rooms on the Tindal site. Multidisciplinary working on the wards has improved through colocation of office space and dedicated consultants working on the wards with collocated offices to all other disciplines.

· The design and layout has substantially improved the clinical environments and meet modern national standards for care and build. The redesign was an opportunity to bring together all parts of the health care system, social care and the voluntary sector through colocation in the building and through developing the new models of care, the thought behind this would enable services to reduce clinical risk by joint working and facilitate shared training and education.

· Average length of stay has reduced on Sapphire ward (male acute), Amber ward (older adult) and Opal ward (rehabilitation) wards since moving into the Whiteleaf Centre.  However Ruby ward report an increase. This is due to two patients having lenghtly admissions (Appendix 2). 

· All wards display a reduction in admission and discharge rates again this could be due to co-location of services and introduction of new clinical service models, throughput through beds has always been higher in Buckinghamshire compared to Oxfordhsire however there are other factors influencing this other than the new build. In older adults the new model of care has  influenced a significant reduction in admissions and length of stay.

Objective 2 was broadly achieved – more detail is highlighted regarding design and layout is highlighted in Appendix 2.


2a.	Improve quality of services to patients and carers through an innovative design of accommodation within modern and compliant facilities

The design was important in creating modern fit for purpose accommodation for inpatients, outpatients and staff.  Clinical staff were actively involved the design stages and the Head of Acute Mental Health Services was seconded onto the design team.  Architects were engaged that had previous experience of designing mental health facilities and they were encouraged to spend time in the old building to understand the challenges.  The design team which included the architects visited other new builds to take away good ideas and learn from mistakes. Consideration was made for older adult patients when designing the outside space for their ward to have memory loops for patients to walk around safely and comfortably whilst having attractive foliage to look at that stimulate the senses.

· Feedback from service users and families report that the facility is welcoming and feels safe.  There has been a reduction in complaints received through PALS, with a reduced number of complaints being about the environment (Appendix 3).  They like having somewhere to go away from the ward to visit relatives as it normalises the visit.  

· Feedback from the recruitment days held at the Whiteleaf have been very positive with some comments being; “the new build is a positive draw to working within Oxford Health”.  “It says a lot about the Trust that they put the needs of the service users and their staff at a high priority”, “it would make me feel proud to work here”. 

· Wards are starting to be enhanced by the introduction of art work developed by service users in conjunction with Artscape. 

· Staffing levels were increased on the adult and older adult acute wards to 6,6,4 and the rehab ward to 5,5,4 to meet safer staffing of the new build.  Older adult beds reduced from 2 wards to 1 and the rehabilitation ward moved in without need to significantly change the design or layout.  Staffing levels in Amber ward were enhanced despite the growth in population and people living longer due to the efficiency of the older adult service and patient flow the service is managing with the 20 beds, with no ECRs needing to be made.

· There is an issue with the need for more female than male beds in Amber which may need some space to be converted in another part of the ward to loook after female patients so single sex standards are not breeched.

· Sickness, Recruitment and vacancy data provided by human resources show a decrease in sickness levels overall since staff moved into the new building, there has been an increase in recruitment in line with the reduction of vacancies (Appendix 4). 

· National Staff survey results for staff working from the whitleaf centre are better than comparators working in Oxford. The environment is not the only issue affecting these ratings however it is likley to play a part.

Objective 2a has been achieved, there have been many patient, carer and staff benefits identified.


3.	Improve access (or better access) to therapeutic gardens and other outdoor space 

This benefit focusses on access to therapeutic and outdoor space.  Landscapers were engaged early in the design process and they joined the design team meetings in order to fully understand the brief and the concepts the Trust were looking for.  An essential component of the project brief focussed on all wards having access to adjacent ground floor garden space as the importance of outdoor space, particularly for inpatients is paramount for recovery. 

· The older adult ward was fitted with handrails and bespoke signage to make it accessible to all.  

· The café in the resource centre is open to patients, staff and visitors and has an easily accessible outside terrace.  It provides a sunny, cheerful place to have lunch and coffee this facility is well used by patients, visitors and staff.

Objective 3 has been achieved. In Portland ward there was no outside space adjacent to the ward and garden space was poor at the John Hampden Unit. Access to safe outside space and fresh air is an important part of recovery. In addition the gardens are now smoke free which means they are not littered with cigarette ends which is more aesthetically pleasing and saves time not having to clear them up.


4.	Improve effectiveness and efficiency of staff including good sight lines within the ward areas

This benefit focusses on the effectiveness of the design to improve efficiencies for staff.  Good lines of sight are vital particularly in a new provision that is much bigger than staff were used to.

· Staffing levels had to be increased per shift slightly but the design needed to optimise patient observation. This was achieved through redesign of services and was not an added cost to the Project. 

· It was essential that staff were able to nurse patients safely but not over observe or be intrusive.  The layout of the design coupled with a proportionate and risk measured approach to anti-ligature environments assisted this objective. 

The objective was also achieved in the layout of the bedrooms, however the wards were larger and staff have had to adapt the way they work. Single ensuite bedrooms are the areas with the highest ligature risks particularly the door to the ensuite bathrooms where there are no sight lines for privacy and dignity unless a patient needs close observation. A soft door is being trialled in four different wards in OHFT to reduce this risk. 

The two adult wards had prepared staff for the move better than the staff moving from Amber ward. This is probably due to the facility being over the road from Tindal and staff could easily go over through the commissioning period. Preparation for staff moving from further afield may need to be strengthened in future to minimise the difficulties the older adult staff had initially adapting to the size of the ward. This team were also combining two teams into one and this aspect needs to be given more attention in future.


5.	Flexibility of the estate which will allow the Trust to react relatively quickly and easily to future changes in clinical best practice and service function – focus on future proofing.

We wanted to ensure we have a building that is fit for purpose for many years but is flexible enough to respond to service change.  This proved to be vital as it had been planned to move two older adult wards – one dementia unit and one functional unit into Opal and Amber wards. The service needs changed and the older adult provision run an integrated ward and moved just one older adult ward into the Whiteleaf. 

· The lack of customisation has been the biggest issue for older people. The flexible design has meant some aspects of the environment for older people was not as well adapted as it could have been, some adaptions were made prior to moving in and others continue to be done as staff get used to working in the building and identify equipment that would be beneficial the most recent example is the need for a call bell system.

· The enhanced focus on improving care pathways receiving length of stay led to the rehabilitation and recovery ward based in Stocklake moving to the Opal ward requiring no change to the environment so this then allowed the vacated rehab space to be used for a step down unit run by the voluntary sector – promoting options and integration with are 3rd sector partners. Comfort Care took over running and ownership of Mandalay. This produced a windfall capital receipt of 1.3m which is a significant benefit.

· The design is flexible so this objective was achieved, in future designs there needs to be more attention paid to the needs of the older person. Some patients and staff have found the very modern design and finish to be too stark, and signage within the wards needed to be improved in order to help particularly older patients find their way around the ward.


6.	Contribute to the delivery of the agreed, modern and efficient new clinical models of care for residents of Buckinghamshire

6a.	Adult mental health services including complex needs. 

· It was important to take advantage of the move and not lose the opportunity to develop new models of care to compliment the modern purpose built facilities – we wanted to implement a new clinical model.

· We used the care clusters to be clear about our patient outcomes for inpatients and community patients. The inpatient clinical model focussed on improving pathways to reduce the length of admission, had bespoke areas to assess and treat patients, this also contributes toward achieving national recognised peer reviewed AIMS standards and accreditation (Accreditation for Inpatient Mental Health Services – Royal College of Psychiatrists). 

6b.	The new adult mental health teams comprised acute and treatment functions with 7 day working and extended hours. EIS remained a dedicated team.

6c.	A new model for complex needs services was latterly agreed and re-sited in the Wing Centre on the Buckinghamshire Health and wellbeing Campus.

6d.	The low secure facility at Woodlands House remained on site and patients and staff now have access to all the support facilities within the wider campus including the café, outpatient facilities, teaching and training facilities.
6e.	A new model of care for older people 

· Extended the reach and extended opening hours of the older adult mental health teams

· Added new model for Memory clinics.

· Reduced length of stay in inpatient wards for patients with functional and organic disorders. This has now been in place for over 12 months. Average length of stay has reduced significantly and the service is managing with a reduced number of beds. 

· However pressure on female beds which led to the recent issue picked up in the CQC Report where female patients were in single ensuite rooms in the male corridor which is a breech of single sex guidance. This will need an adaptation to the building or technological solution to address. This is a result of the new model of care rather than a building issue.

The new model of care for older people was very ambitious and design solutions which may need adaptation to the building or technological solutions will be explored as solutions. This objective was met and significant benefit realised.

6f.	Use of Charitable funds to enhance the environement.

· The Oxford  Health Charity has utilised the Buckinghamshire Mental Health Fund to fund attractive art work, a stained glass window in the multi-faith centre and also purpose desinged sulptured wooden screens to enhance privacy for the entrances to Sapphire and Ruby ward.  These funds have significantly improved the ambiance of the site using charitable funds where NHS funds could not be justified. These unique features together with the art and design features  have significantly enhanced the environement and we are grateful to the charity.

6g.	The children’s mental health and physical therapy services remained in the Sue Nicholls building which was retained on site rather than demolished.

6h.	The substance misuse services were originally part of the redevelopment. However the moved to a new provider when a new contract was let and no longer required accommodation.

New models of care have undoubtedly been enhanced by the design of the Whiteleaf building and facilities, and other building such as the Wing Unit on the Campus site. Use of charitable funds has also enhanced service users and visitors experience.




7.	Create a focus for high quality teaching, training, education and research.

The project team needed to ensure that the design incorporated facilities to deliver and encourage localised training, education and research. 

· The conference suite was designed for both internal and external use. 

· The IT training room and library facilitate training and learning locally which reduces time and money spent in travelling and back fill to services. More online IT training is taking place.

· The educational facilities are very well used and appreciated by OHFT staff and our partners Reduction in the amount of training taking place at the Sivatech with the only training held there currently being PMVA and Breakaway.

· The conference suite was designed for both internal and external use to reduce costs and generate income.  Trust induction, manual handling and RESUS are all being held now in the conference suite.  E-Learning is being carried out in the learning Zone and library this has led to a reduction in time and money spent in travelling and back fill.  

This objective was been met the resource centre education facility, IT room, multi-faith room and café are very well used and appreciated.


8.	Make the most efficient use of resources. In particular contribute to the overall improvement in the Trust’s use of its land, estate and sustainability targets.

Focussed on making sure the project team used the resources effectively with an emphasis on sustainability.  From the beginning of the design the project team worked using BREEAM which is a design and assessment method to assist in producing sustainable buildings. It also crucially provided another source of external scrutiny ensuring the brief made optimum use of land which clearly identifies the land put aside for sale in the future to release funds.  It is at the top of the site which means that if following the sale housing is built it won’t overlook the inpatient areas – maintaining the integrity of our site.  

· We will also still have two access point to the site with an option to access from the bottom of the site if required at a later date – stops us feeling land locked. 

· BREEAM excellent rating achieved (Building Research Establishment Environmental Assessment Method). The Whiteleaf achieved a score of 94% (Excellent) and has received their certificate.

· More services in original design, complied with original planning provision and able to utilise surplus land at the north of the site for housing thus generating income from the sale of the land.  Planning SI06 Agreement has been completed and the land sale is in the process of being realised.

· There have been some difficulties achieving the cost neutral position in budgets. Estates and Facilities budgets in particular proved to be underestimated, and additional costs have been incurred in relation to cleaning and maintennace works, but this cost is overall reduced in comparison to the expenditure across John Hampden Unit, Cambridge House, Tindal Centre and Mandalay House. Additional funding was supported from buckinghamshire comissioners to cover the additional running costs.

· There have been substantial problems with the heating and ventilation systemfrom the outset. which has resulted in over the two coldest weeks and during the Christmas period in 2014 , a very small number of patients were finding their rooms too cold to sleep in.  All wards were supplied with duvets and temperature monitoring of individual rooms was maintained. This has not recurred in winter 2015.

· However the overheating of kitchens and difficulty stabloising room temperatures remains an issue. The faults in the heating system have been worked on during the summer 2014. Keir have accepted the responsibility and further work is scheduled, however this remains the one major outstanding issue. Keir have accepted responsibility and will be bring in a re-engineered solution.Temporary working practices regarding the kitchen temperature involving restricting patient access meanwhile have been tolerated for too long and led to justifiable criticism upon CQC inspection.The practice issue should have been picked up on to support the escalation of a quicker resolution.

· There has also been an issue with the drainage and sewerage design which resulted in a bderoom in Opal room smelling of sewerage. This was identified shortly after the opening and remedial action to treat the affected area weekly was in place. The weekend prior to the inspection visit this did not take place as the member of the estates team was diverted into emergency activity. The issue was being permanently addresseeed by Keir the week of the inspection a permanent new drainege system to solve the issue has been put in place.

· There has been significant damage to our 136 suites incurred when two patients have been violent on separate occasions. This is also a practice issue as a very small number of patients will still need to be assessed in police stations if high levels of violence can be anticipated.A discreet access to 136 suites within wards 1, 2 and 3, for safe reception of disturbed patients and maintains their privacy and dignity as it means they do not need to go through the main resource centre.  It should be noted however that the approved design standard was not as robust as hoped, and as a result a patient was able to kick the wash hand basin from its fixings.  The estates department have now refitted all wash hand basins with stronger fixings to prevent this occurring again.

· The inner polycarbonate windows to the S136 suites were wrongly fitted. The maker of the window is well established and provides products to prisons. The installation was sub contracted. The wrong size window was delivered and installed.  That said when told that the window had been breached, the Sales Director of the supplier said this was impossible and attended the unit the next day. The windows in all the seclusion and de-escalation rooms at Whiteleaf were found to be similarly wrongly fitted. They were replaced free of charge within four days of the call being made.  

· The internal doors approved for installation are not of a traditional solid core design, and as a result patients have managed to break several of these doors.

Whilst benefits have been achieved however there are higher maintenance and running costs which were not planned for and there have been some notable snags. Temporary solutions and work-abounds have been in place until permanent fixes have been completed. 


9.	Ensure the proposals are affordable and consistent with the Trust’s integrated Business Plan 

Capital expenditure for the Whiteleaf development was approved at £42.88m by the Finance and Investment Committee and managed very closely by the Project Team.  The £42.88m was made up of £22m in build and equipping costs and £20.88m on design, retraction, demolition, professional fees and VAT.  This was financed through a £28.2m loan, an anticipated £6.8m sale from surplus land and the balance from internally generated resources. The current sale which is anticipated at the end of the March is back to the level envisaged in the original business case.

This was achieved. The Whiteleaf was delivered at a final cost of £39.5m (after allowing for £0.5m of disposal costs in relation to the Manor/Tindal sites), which was under the budget approved by the FIC and Board by £3.4m.

9a.	The accurate estimation of running and ongoing maintenance costs was not achieved

The approved business case recognised there would be increased operating costs in relation to the new facility and approved additional revenue expenditure of £464k pa. However, we are experiencing operating costs that are £249k higher than assumed in the business case in relation to staffing costs for housekeeping, nursing and porters. This may be attributed to the following:

· The business case was developed during 2010/11 and was not approved until January 2012, resulting in a significant time lapsed from business case approval and final design to scheme completion - the cost estimates were based on assumptions made at least two years ago and set at FY12 prices; an estimation of inflationary costs should have been made and continued to have been updated up until opening.

· It is difficult to estimate costs in some areas as they were developed using standard costs and due to external influences e.g. rates and utilities.
· Overly prudent assumptions regarding staffing levels in relation to housekeeping and portering, not sufficiently taking into account the configuration of the new building or confirmation of assumptions following final design sign-off.

· The Estates team had temporary leadership at this point which added to the weakness in estimation and lacked leadership with expertise at a senior level in designing very large capital projects.


10. 	Minimise service disruption during implementation and the move. 

Ease of implementation and minimising disruption to services were key consideration of the project team.  Services changes were required within the deadlines set by the project; this resulted in the project pioneering new methods of working that could be implemented strategically. 

· Community mental health teams moved to hot-desking and a new clinical model.  The design and build had to be completed within programme suitable to all areas of the business. 

· Move packs were prepared and issued to key staff responsible for their ward/department and training followed for all staff to ensure a successful move and transition took place.

· Sue Nicholls and Woodlands continued to operate throughout the significant disruption of a major build with no major serious incidents arising.

This was a significant achievement. Interviews with project team members have identified a strong adherence to all these objectives throughout the development of the Whiteleaf. The objectives were also used to define the anticipated benefits that would measure the impact and success of the Whiteleaf Centre development. More detail on the benefits are outlined in the Appendices. 
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Future Benefits

There is a need to continue to realise some further benefits from the redevelopment on new service models.

1. Identify clear baseline measures in order to capture data to show starting off points this will assist to understand the benefit and if this is realised when measuring against the baseline

2. Capture feedback prior to development of services so that this can also be measured against outcomes and where services are now.

3. Consideration given to methods of monitoring benefits, initiation of data collection, division of surveys. 

4. Follow up length of stay, occupancy, admissions and discharge data as necessary to account for the trends paying particular attention to Ruby where ALOS has increased since moving into the Whiteleaf.  It may also be useful to look at ALOS, admissions and discharges in regard to the smoke-free programme.

5. Follow up on clinical service model and impact the building and its design has had on the delivery of the model against outcomes set by Directorate and commissioners.  Comparison across the directorate the difference in delivery of the model within the 5 current AMHTs, what’s working well and if the facility the teams are operating from contributes to the differences.

6. To resolve the outstanding Estates and Facilities pressure and address the heating problems affecting ward bedrooms and kitchens. The sewerage problem has now been permanently fixed.


Conclusion

This review demonstrates that the majority of the benefits outlined in the original business case have been realised.  Data has been received from HR and performance to demonstrate that there have been improvements in staff sickness, satisfaction, recruitment and length of stay. The remainder of the benefits, having been difficult to fully evaluate due to baseline data not being collected beforehand and also data not being collected.  Patients and staff gave positive feedback about the new facility; that it is easily accessible, welcoming and very user friendly.  Patient Led Assessment results – Whiteleaf had 100% for condition and appearance, although privacy and dignity score was less than Warneford & Littlemore (Appendix 5). This is being address with Artscape using screens and artwork to address privacy and dignity on and around the wards.  

Having all the services located in one place has cut down on travelling between locations, reduced some maintenance costs due to a new and efficient running facility increased the interface between services promoting a whole systems working culture. 

The new Campus has had continuing snagging problems which it was agreed to be managed on a day to day basis through estates and facilities upon closure of the Project Board. The Director of Estates in not unduly concerned about any outstanding other than the heating.

Since the close down of the Project Board in March 2014, there has not been clear sight of escalation of the continuing difficulties at Board level and this needs to be addressed with a monthly report in the COO’s Report until they are addressed and all closed. It also needs further consideration for future capital Projects as to when to formally close down the Project Board. There were also additional facilities cost pressures £249k which as the floor plan for cleaning has significantly increased.  Flow of bed occupancy has been maintained with length of stay being reduced and discharges happening in a timely manner.  There have been reports from some staff working in the hot-desking areas that due to noise levels it can be difficult to make calls to patients in privacy and promoting dignity but given the flexibility of the building these concerns are being managed creatively by reconsidering how the teams use their work spaces and rooms. 
The design of the building has afforded patients greater space for recovery both within the building and within the carefully designed outdoor spaces.  The design provides the opportunity to bring together all parts of the health care system, county council colleagues, social care and the voluntary sector both physically into the building and via the new clinical model.  This would enable us to reduce clinical risk by joint working and facilitate shared training and education.  

Attention to detail and design has meant that patients have two bedroom wings – all individual bedrooms with ensuites, centralised communal areas with easy safe access to gardens, spacious lounges, therapy spaces, and separate access to non-clinical areas such as ward round and family room, offices and rest room and facilities. 

· As noted previously there are issues with the heating and ventilation design and installation.  Keir have agreed to address this within an agreed timescale.

· There has been a notable reduction in incidents that have occurred within the Whiteleaf Centre compared to those recorded from the Tindal, John Hampden and Mandalay sites (Appendix 6). As noted there are some areas where the benefits have not been fully realised, so an action plan will be developed within the directorate and with the appropriate service leads to address these to ensure that the original aims and objectives of this new build are met as fully as we are able to.

At the official open day for the Whiteleaf positive feedback was received from HRH the Countess of Wessex giving praise of the building and its facilities stating “the Whiteleaf Centre offers state of the art facilities for mental health care and it is fantastic the centre is now open and serving the community of Buckinghamshire.  We have also received positive feedback from David Lidington MP (Aylesbury) who serves in and around the surrounding areas of the Whiteleaf Centre.  David Lidington MP attended the unit for the official opening of The Whiteleaf Centre, Buckinghamshire Health and Wellbeing Campus providing complimentary comments regarding the services being provided.

Overall the project should be deemed successful in delivering a scheme that has enhanced patient care and service delivery by meeting its outline aims and objectives within the original business case, it is a development fit for the twenty first century and is a significant asset for the population of Buckinghamshire and a sound investment for Oxford Health FT for the future.


Appendix 0

	Benefits 

	Status
	Evidence

	1. Co-location of inpatient, day care and community services to improve integration and multi-agency working.  Delivery of agreed strategy within “Putting People First”.  Delivery of Trust business strategy including improved services and comprehensive packages of care.  Delivery of services which are sustainable within the Trust’s overall business plan.
	Complete
	Signed plans and schedule of accommodation.  Agreement for proposal following “Putting People First” public consultation.   Implementation of the new clinical service model.
Achieved for children’s’, adult, older adult services and complex needs. Appendix 1 gives more detail.

	2. Delivery of Directorate service development strategy and model of care. Achieving target/benchmark lengths of stay and occupancy levels.  Contributes to local delivery of the Trust’s ICT strategy.

	Complete
	Signed plans and schedule of accommodation.  Operational policies in place.  Overall reduction in length of stay.  Signed IT project input and IT strategy.  

	3. Improved access to services for patients, family and staff.  DDA compliance and approved service user access.
	Complete
	Signed schedule of accommodation plus floor plans and commissioning prior to moving in.  Feedback from service users and carers – “easily accessible, reception and café area are welcoming, a place I feel happy to meet visitors now.”  Contract from Kier and professional team. There have been a small number of complaints about the environment and care which have been addressed.

	4. Improved morale resulting from modern and efficient service delivery and working environment.  Suitable environment for users and visitors including one which promotes engagement of users and their families.  Increased attraction to Trust for prospective staff.
	Complete
	There are no surveys thus far that capture this data specifically. Staff survey information is available, demonstrating Buckinghamshire mental health adult services are more positive compared with similar services in Oxfordshire.  Data from HR showed there was a decrease in WTE sickness across the Whiteleaf services and more staff were recruited into posts. Feedback from the recruitment days held at the Whiteleaf has been very positive. 

	5. Efficient ward staffing levels sufficient to deliver the agreed models of care. Standardisation of ward staffing levels to compliment delivery of model of care.  Provision of sufficient capacity to respond to demand (including the impact of the growing, aging population).  Designed-in Flexibility of internal layout and expansion to meet emerging best practice and changes in demand whilst complying with planning conditions.
	Complete
	Staffing levels were increased on all the wards.  Matrons lead three ward teams. Flexibility in design, Older adult beds reduced from two wards to one; there are some lessons for designing older adult environments to learn.  Rehab ward moved in without need to change design or layout.  Planning permission compliance was obtained.

	6. Improved quality of care through delivery of agreed service models within suitable accommodation.  Delivery of high quality design.  Improved and appropriate clinical adjacencies that benefit both patient/users and staff
	Complete
	Signed schedule, increased patient and staff satisfaction with regards to clinical care but whether this is directly linked to the design or accommodation the survey does not capture this data.  Annual Health Check being carried out through Peer review annual CQC MHA visits and AIMS accreditation process of reviewing standards.

	7. Improved training for staff through improved/appropriate facilities, appropriate staffing levels, supervision and support



	Complete
	Reduction in use of the Sivatech facility.  Increase use of the conference room and learning zone for training.

	8. Optimised estate running costs, achieve national and local sustainability targets.  Optimum use of land and estate, maximised capital receipt from the release of agreed sites and facilities. Achieve national and local sustainability targets.  Achieve BREEAM excellent rating, demonstrating a sustainable environmental provision.
	Complete
	BREEAM excellent rating achieved (Building Research Establishment Environmental.   Assessment Method) BREEAM certificate as evidence.  Used only land required and in compliance with planning permission.  

	9. Deliver estimated revenue savings as part of the overall financial package.  Property maintenance requirements minimised and eased where possible
	Complete
	There have been changes to requirements due to meeting demand, however overall costs are reduced. Property maintenance requirements have not reduced, and costs incurred have exceeded planned expenditure to date causing a budget pressure.

	10. Continued Acute Services access to mental health opinion, advice and support.  Health and Safety compliant.  
	Complete
	PIRLS in place and contract all agreed.  Signed schedule or accommodation plus floor plans and commissioning prior to moving in.

	11. Ensure local compliance with relevant consumerism standards, particularly patient privacy and dignity; and compliant with mixed sex standards.
	Complete
	Signed schedule or accommodation, services and leads signed these off.  2 of the 4 wards are mixed sex and technically comply with those standards set out in AIMS and CQC so long as environments are clinically managed to these standards.





Appendix 1

Figure 1 – staff satisfaction feedback received from the real time feedback devices used to capture feedback.
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Appendix 2

The table below refers to benefit 2. This displays the ALOS for Portland and Ruby, with Ruby’s ALOS for the period 17 days more than Portland.  However, Ruby’s LOS figure for July 2014 was particularly high (see table further below) – if July 2014 is not taken into account, then the overall ALOS figure for the period would be 38 days.  Two patient were discharged from Ruby in July 2014 who had very lengthy admissions, one of 1,000 days and one of 1,646 days. This may account for the increase we have seen since Ruby moving into the Whiteleaf Health and Wellbeing Campus.

Figure 2 – Length of stay data Ruby (Portland) Ward

	Ward Name
	Discharge Length of Stay (LoS) days
	Discharge Count
	Average Length of Stay

	Portland ward discharges (Apr13-Mar14)
	9036
	221
	41

	Ruby ward discharges (Mar14 - Feb15)
	9994
	172
	58

	Change
	+958
	-49
	+17



	
	Ward Name
	Discharge Length of Stay (LoS) days
	Discharge Count
	Average Length of Stay

	Mar-14
	B Adult Ruby Ward
	101
	7
	14

	Apr-14
	B Adult Ruby Ward
	310
	11
	28

	May-14
	B Adult Ruby Ward
	844
	24
	35

	Jun-14
	B Adult Ruby Ward
	281
	14
	20

	Jul-14
	B Adult Ruby Ward
	3,502
	20
	175

	Aug-14
	B Adult Ruby Ward
	313
	12
	26

	Sep-14
	B Adult Ruby Ward
	1,051
	20
	53

	Oct-14
	B Adult Ruby Ward
	551
	16
	34

	Nov-14
	B Adult Ruby Ward
	1,136
	15
	76

	Dec-14
	B Adult Ruby Ward
	795
	13
	61

	Jan-15
	B Adult Ruby Ward
	377
	13
	29

	Feb-15
	B Adult Ruby Ward
	733
	7
	105

	
	TOTAL
	9994
	172
	58





Figure 3 – Length of Stay data – Opal (Mandalay) and Sapphire (Kimmeridge)

	Period Summaries

	Ward Name
	Period
	Discharge Length of Stay (LoS) days
	Discharge Count
	Average Length of Stay

	Mandalay
	April - Feb 14
	3.221
	11
	293

	
	Average
	460
	2
	293

	Opal
	Mar 14 - Feb 15
	1850
	7
	264

	
	Average
	370
	1
	264

	Kimmeridge
	April - Feb 14
	15.099
	225
	67

	
	Average
	1,373
	20
	67

	Sapphire
	Mar 14 - Feb 15
	11590
	235
	49

	
	Average
	966
	20
	49



The table above depicts the average length of stay prior to the move into the Whiteleaf and after.  It clearly demonstrates there has been a decrease in average length of stays for both the male acute ward and the rehabilitation ward.


Figure 4 – Length of Stay data – Cromwell (John Hampden unit – Cromwell & Harding wards) and Amber.

	B Older Adult Cromwell

	Month Name
	Discharge Length of Stay (LoS) days
	Discharge Count
	Average Length of Stay
	Monthly Median Length of Stay
	Mode LoS

	Apr-13
	440
	3
	147
	106
	16

	May-13
	569
	4
	142
	123
	 

	Jun-13
	665
	5
	133
	97
	 

	Jul-13
	384
	2
	192
	192
	 

	Aug-13
	694
	5
	139
	112
	 

	Sep-13
	499
	8
	62
	42
	 

	Oct-13
	682
	6
	114
	74
	 

	Nov-13
	740
	8
	93
	40
	 

	Dec-13
	129
	3
	43
	20
	 

	Jan-14
	73
	2
	37
	37
	 

	Feb-14
	287
	2
	144
	144
	 

	Total
	5,162
	48
	108
	90
	16

	Average
	469
	4
	108
	90
	16




	B Older Adult Amber Ward 

	Month Name
	Discharge Length of Stay (LoS) days
	Discharge Count
	Average Length of Stay
	Monthly Median Length of Stay
	Mode LoS

	Feb-14
	 
	 
	 
	 
	 

	Mar-14
	 
	 
	 
	 
	 

	Apr-14
	 
	 
	 
	 
	 

	May-14
	 
	 
	 
	 
	 

	Jun-14
	 
	 
	 
	 
	 

	Jul-14
	 
	 
	 
	 
	 

	Aug-14
	 
	 
	 
	 
	 

	Sep-14
	 
	 
	 
	 
	 

	Oct-14
	381
	4
	95
	97
	21

	Nov-14
	534
	8
	67
	16
	 

	Dec-14
	455
	8
	57
	26
	 

	Jan-15
	358
	8
	45
	46
	 

	Feb-15
	191
	4
	48
	45
	 

	Total
	1,919
	32
	60
	46
	21

	Average
	384
	6
	60
	46
	21



The average lengths of stay for the older adult wards before and after the Whiteleaf move are displayed in the tables above.  The data for these are held within the Older Adults Directorate so some of the data for Amber ward has been difficult to retrieve; the 2 wards at The John Hampden unit were merged and renamed to Cromwell.  It demonstrates that the Older Adult Ward has also had a reduction in length of stay and increase in discharge count if you take into account the same period across both wards.


Appendix 3

Whiteleaf Centre - Patient Experience and Complaints Comparisons 

I have looked at a year’s worth of complaints prior to moving to the Whiteleaf Centre in March 2014. During that time, we had received 20 complaints relating to the wards at the Tindal Centre (7 = Kimmeridge, 1 = Mandalay House and 12 = Portland Ward).  In looking at the complaints relating to Kimmeridge Ward, one related to being discharged too early and one related to a bed not being available.  Two also had issues relating to the environment.  In looking at the complaints about Portland Ward, two related to issues around being discharged too early and a ward transfer. Four complaints were about staff attitude.  The complaint about Mandalay House related to loss of property.  

Since moving to the Whiteleaf Centre, we have received 10 complaints, which is a reduction compared to the previous year. Of these, four related to Amber Ward, two related to Ruby Ward and four related to Sapphire Ward. Two of the complaints made about Amber Ward related to environmental issues (one of the cases had 100 issues raised within the letter of complaint).  Of the cases related to Ruby Ward, one cases related to a poor discharge and the other related to physical health care needs not being met (i.e. staff did not arrange for an x-ray to be undertaken). Four complaints related to Sapphire Ward and two cases related to medication issues, one case related to a breach of confidentiality and one related to cancellation of leave. 


Appendix 4

See attachment for sickness, vacancies and recruitment figures comparable between Tindal, Mandalay and John Hampden unit and Amber, Opal, Ruby and Sapphire.





Appendix 5
	
Place Results 2014

Whiteleaf Visit 20th March 2014 for all Areas including Sapphire, Ruby and Amber Ward
	Site
	Cleanliness Score
	Food Score
	Privacy & Dignity Score
	Condition Appearance & Maintenance Score

	Townslands Hospital

	98.68%
	91.48%
	81.06%
	97.47%

	Bicester Community Hospital

	98.33%
	95.39%
	78.45%
	96.25%

	Didcot Community Hospital

	97.06%
	95.13%
	89.94%
	96.84%

	Oxford City Community Hospital

	92.61%
	90.13%
	89.29%
	96.21%

	Wallingford Community Hospital

	97.35%
	95.39%
	85.23%
	96.88%

	Wantage Community Hospital

	97.65%
	92.65%
	85.11%
	98.47%

	Witney Community Hospital

	98.34%
	68.34%
	89.23%
	98.53%

	Abingdon Community Hospital

	96.84%
	89.19%
	86.89%
	97.46%

	Fiennes Centre

	98.83%
	95.18%
	86.11%
	97.62%

	Littlemore Hospital

	95.80%
	90.13%
	93.50%
	97.09%

	Warneford Hospital

	97.50%
	90.87%
	93.06%
	95.81%

	Fulbrook Centre

	98.04%
	94.60%
	91.67%
	98.82%

	Cotswold House, Savanake Hospital

	97.44%
	94.68%
	92.71%
	92.86%

	Marlborough House, Eaglestone

	97.12%
	95.38%
	91.67%
	98.84%

	Whiteleaf 

	98.69%
	91.60%
	92.17%
	100.00%

	Mandalay House, Aylesbury

	98.10%
	93.41%
	89.00%
	98.41%

	Swindon Community & Inpatient Child & Adolescent Mental Health

	96.07%
	95.60%
	90.71%
	97.62%




Appendix 6

The Excel spreadsheets below show clear evidence there has been a reduction in incidents on the wards following the move into The Whiteleaf Centre.  The total number of incidents for Tindal, John Hampden and Mandalay is 1300, this can be broken down as follows; 410 Portland, 129 Mandalay, 345 Kimmeridge, 220 Harding, 186 Cromwell (combined total 406). The total for The Whiteleaf Centre is 1071, this can be broken down as follows; 439 Ruby, 61 Opal, 227 Amber, 344 Sapphire.  Although ruby had an increase this was attributed to higher self- harm incidents, reduction in AWOL and Violence, where as in Portland this was violence, AWOL and self -harm in roughly equal proportions.  Sapphire shows a slight overall reduction with the majority of those reductions coming from AWOL and violent incidents.  Amber and Opal both show clear reductions in their incidents levels both wards reducing their incident rates by half.
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KEY PERFORMANCE INDICATORS (KPIs)


BANK & AGENCY Jan-13 Feb-13 Mar-13 Apr-13 May-13 Jun-13 Jul-13 Aug-13 Sep-13 Oct-13 Nov-13 Dec-13 Jan-14 Feb-14 Mar-14 Apr-14 May-14 Jun-14 Jul-14 Aug-14 Sep-14 Oct-14 Nov-14 Dec-14 Jan-15 Feb-15


Budget WTE - Amber 67.85 67.85 67.85 68.02 68.02 67.97 67.96 68.03 68.03 67.98 68.02 67.96 63.29 63.30 63.30 40.40 40.38 40.42 40.38 40.39 41.40 41.38 41.39 41.41 41.39 41.38


Worked WTE - Amber 71.30 71.35 74.99 74.22 77.78 74.03 76.10 76.42 75.03 79.75 72.90 71.51 68.08 64.10 61.51 50.24 48.28 46.69 43.33 44.88 42.28 42.86 40.55 42.33 40.56 42.34


Agency WTE - Amber 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1.39 0.07 0.07 0.07 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.31 0.00 0.00


Bank WTE - Amber 7.34 7.29 8.44 8.91 9.21 9.12 10.02 8.15 9.54 10.71 10.01 7.49 2.11 2.73 1.46 0.37 0.26 0.61 1.09 1.48 0.89 0.90 0.12 0.00 0.70 0.21


Sessional WTE - Amber 3.51 4.93 5.10 7.48 5.28 4.66 4.82 6.83 7.92 7.11 6.08 5.53 13.16 10.45 10.33 4.86 4.60 4.94 4.81 4.98 5.21 5.47 4.39 6.44 6.68 7.55


Budgeted £ - Amber £175,589 £175,589 £175,589 £179,751 £179,751 £179,751 £179,751 £179,751 £179,751 £179,751 £179,751 £179,751 £164,487 £164,487 £164,487 £105,806 £106,779 £106,293 £106,293 £106,293 £118,930 £108,399 £108,399 £108,399 £108,399 £108,399


Actual £ - Amber £166,672 £168,161 £177,702 £188,430 £198,161 £174,564 £170,677 £178,182 £179,983 £177,683 £169,376 £169,301 £164,109 £168,299 £156,986 £133,723 £130,339 £125,722 £117,888 £118,248 £117,654 £145,900 £106,388 £130,146 £120,899 £122,497


Agency £ - Amber £17,104 £2,563 £5,402 £6,207 £10,293 £3,180 £4,306 £3,076 £1,792 £625 £992 £793 £4,693 £7,879 £3,971 £444 £2,169 £4,299 £2,868 £4,568 £8,967 £8,590 £0 £16,145 £13,197 £12,079


Bank £ - Amber £9,301 £14,112 £18,430 £19,976 £18,262 £17,832 £18,602 £15,407 £20,729 £18,948 £18,667 £13,460 £4,209 £4,814 £804 £1,175 £291 £1,287 £2,451 £4,471 £930 £137 -£23 -£3,258 £1,755 £346


Sessional £ - Amber £4,939 £10,261 £10,968 £18,637 £12,814 £7,702 £10,179 £15,146 £16,228 £13,928 £11,584 £10,956 £30,566 £28,163 £28,023 £12,753 £12,962 £13,628 £12,949 £13,026 £14,647 £15,120 £12,115 £16,804 £16,655 £19,961


Bank & Agency % - Amber 2.82% 1.26% 2.77% 2.69% 8.63% 8.14% 4.42% 7.84% 6.76% 7.70% 2.94% 2.65% 5.42% 7.54% 3.04% 1.21% 1.89% 4.44% 4.51% 7.64% 8.41% 5.98% -0.02% 9.90% 12.37% 10.14%


Budget WTE - Sapphire 34.65 34.65 34.65 34.00 34.03 33.98 33.97 34.02 34.01 33.99 34.02 33.98 33.98 34.02 34.00 40.00 40.00 40.00 39.98 40.50 40.50 40.49 40.50 40.50 40.48 40.50


Worked WTE - Sapphire 34.41 35.23 40.83 38.24 38.19 38.46 37.65 36.51 35.86 39.78 36.81 35.90 36.92 37.48 42.20 45.10 39.57 42.17 40.57 38.77 40.08 37.41 39.42 37.77 39.39 41.35


Agency WTE - Sapphire 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.31 0.07 0.07 0.07 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1.37 0.28 0.65


Bank WTE - Sapphire 2.97 3.26 4.64 3.91 3.02 3.34 4.66 4.07 5.15 5.20 4.73 3.08 2.41 2.15 4.02 5.95 3.60 3.33 3.74 3.20 3.85 2.42 1.31 1.00 3.91 5.58


Sessional WTE - Sapphire 0.72 1.14 2.44 3.77 2.53 2.91 2.48 1.85 3.59 2.75 2.91 2.76 2.94 3.05 4.86 4.59 4.02 3.26 2.56 3.34 3.93 3.36 2.22 2.50 2.42 2.62


Budgeted £ - Sapphire £87,794 £87,794 £87,794 £89,876 £89,876 £89,876 £89,876 £89,876 £89,876 £89,876 £89,876 £89,876 £89,876 £89,876 £89,876 £104,725 £105,688 £105,206 £105,206 £106,239 £106,240 £106,240 £106,239 £106,240 £106,240 £106,239


Actual £ - Sapphire £84,262 £81,338 £92,399 £98,041 £96,340 £86,430 £83,445 £86,787 £85,204 £86,981 £85,069 £84,325 £88,525 £90,488 £100,412 £109,364 £94,679 £115,521 £94,240 £95,088 £108,513 £95,273 £106,362 £96,056 £106,621 £104,386


Agency £ - Sapphire £12,634 £0 £465 £4,245 £4,238 £136 £555 £1,275 £226 -£16 £115 -£247 £0 £1,903 -£1,638 £0 £0 £0 £0 £0 £983 -£293 £0 £5,368 -£1,778 £2,787


Bank £ - Sapphire £4,540 £3,928 £10,164 £7,627 £5,622 £6,263 £9,310 £7,637 £10,355 £9,792 £9,314 £5,587 £4,428 £4,378 £9,401 £10,175 £4,712 £7,615 £7,786 £6,376 £6,492 £4,116 £3,646 £22 £11,140 £10,150


Sessional £ - Sapphire £632 £2,296 £5,516 £11,144 £6,255 £4,828 £5,208 £4,801 £7,519 £5,572 £5,464 £5,341 £5,973 £8,412 £12,888 £13,139 £12,211 £9,283 £6,811 £8,295 £10,093 £9,256 £7,758 £7,125 £6,920 £6,794


Bank & Agency % - Sapphire 20.38% 4.83% 11.50% 12.11% 10.23% 7.40% 11.82% 10.27% 12.42% 11.24% 11.08% 6.33% 5.00% 6.94% 7.73% 9.30% 4.98% 6.59% 8.26% 6.71% 6.89% 4.01% 3.43% 5.61% 8.78% 12.39%


Budget WTE - Ruby 33.20 33.20 33.20 34.02 33.99 33.99 33.99 34.01 34.02 33.99 34.00 33.98 34.02 33.98 34.01 40.00 40.00 40.00 39.98 40.01 40.00 39.99 40.00 39.99 40.00 40.00


Worked WTE - Ruby 36.89 36.12 34.16 35.98 39.59 35.57 38.45 39.91 39.17 39.97 36.09 35.61 35.83 34.52 35.96 39.76 35.07 41.65 42.08 41.23 40.21 36.65 46.06 42.42 42.99 41.84


Agency WTE - Ruby 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1.08 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1.02 0.00 1.36 0.00 1.09 1.53 5.59 1.89 0.89


Bank WTE - Ruby 4.37 4.03 3.80 5.00 6.19 5.78 5.36 4.08 4.39 5.51 5.28 4.41 4.92 4.49 6.53 6.13 4.18 8.15 6.93 4.00 5.29 3.86 6.13 2.81 4.40 4.36


Sessional WTE - Ruby 2.79 3.79 2.66 3.71 2.75 1.75 2.34 4.98 4.33 4.36 3.17 2.77 2.48 1.28 1.99 1.68 0.87 0.94 2.05 2.62 2.95 2.11 2.32 1.99 1.55 1.77


Budgeted £ - Ruby £87,795 £87,795 £87,795 £89,876 £89,876 £89,876 £89,876 £89,876 £89,876 £89,876 £89,876 £89,876 £89,876 £89,876 £89,876 £104,725 £105,688 £105,206 £105,206 £105,206 £105,206 £105,206 £105,206 £105,206 £105,206 £105,206


Actual £ - Ruby £82,411 £86,823 £85,302 £90,389 £101,821 £88,134 £87,231 £91,395 £94,780 £90,702 £84,308 £84,976 £86,368 £82,322 £94,256 £90,959 £101,602 £102,826 £102,398 £105,230 £104,284 £89,234 £104,830 £101,319 £99,741 £99,077


Agency £ - Ruby £4,470 £2,563 £4,936 £1,962 £6,055 £3,044 £3,750 £1,801 £1,566 £640 £877 £1,040 £447 £466 £2,789 £2,093 £1,160 £1,656 £2,396 £3,148 £3,148 £2,459 £3,332 £13,978 -£1,131 £2,860


Bank £ - Ruby £4,761 £10,184 £8,265 £12,349 £12,640 £11,568 £9,293 £7,770 £10,374 £9,156 £9,352 £7,873 £9,106 £7,902 £17,810 £10,070 £8,602 £17,706 £11,217 £8,509 £10,828 £5,600 £13,819 £306 £11,885 £5,711


Sessional £ - Ruby £4,307 £7,965 £5,453 £7,493 £6,559 £2,874 £4,970 £10,345 £8,709 £8,356 £6,120 £5,615 £4,925 £3,622 £5,262 £4,729 £2,375 £2,395 £5,478 £7,201 £8,795 £6,433 £7,315 £5,773 £3,843 £5,402


Bank & Agency % - Ruby 11.20% 14.68% 15.48% 15.83% 18.36% 16.58% 14.95% 10.47% 12.60% 10.80% 12.13% 10.49% 11.06% 10.17% 21.85% 13.37% 9.61% 18.83% 13.29% 11.08% 13.40% 9.03% 16.36% 14.10% 10.78% 8.65%


Budget WTE - Opal 31.60 31.60 31.60 32.50 32.50 32.50 32.50 32.50 32.50 32.50 32.50 32.50 32.50 32.50 32.50 38.50 38.48 38.51 38.50 38.48 38.50 38.50 38.48 38.51 38.50 38.48


Worked WTE - Opal 32.09 34.66 35.90 37.70 31.20 31.89 33.90 33.68 33.83 34.44 34.97 33.67 30.96 32.53 32.33 32.98 30.32 32.29 31.70 33.87 35.63 33.53 37.23 36.08 37.47 37.23


Agency WTE - Opal 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.08 0.30 0.81 0.07 0.05


Bank WTE - Opal 0.62 0.39 1.24 0.30 0.07 0.00 0.53 0.26 0.26 0.80 0.43 0.00 0.21 0.35 0.63 0.19 0.95 0.80 0.10 1.17 2.21 1.73 1.87 0.53 0.84 0.42


Sessional WTE - Opal 2.78 5.38 5.15 6.83 1.14 1.64 2.16 1.94 2.21 3.69 3.98 2.38 1.58 2.15 2.57 2.51 0.99 3.00 2.07 4.37 3.05 3.45 4.34 3.51 2.22 2.68


Budgeted £ - Opal £81,564 £81,565 £81,564 £84,053 £84,053 £84,053 £84,053 £84,053 £84,053 £84,053 £84,053 £84,053 £84,053 £84,053 £84,053 £97,599 £98,496 £98,048 £98,048 £98,047 £98,048 £98,048 £98,047 £98,048 £98,048 £98,047


Actual £ - Opal £78,294 £82,802 £85,058 £91,972 £82,010 £78,331 £85,968 £101,250 £89,623 £66,465 £90,600 £79,748 £83,052 £79,875 £81,506 £83,755 £80,341 £82,587 £84,337 £89,048 £90,927 £83,969 £93,225 £91,623 £91,567 £93,782


Agency £ - Opal £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £436 £211 £1,370 £3,049 -£257 £238


Bank £ - Opal -£206 £766 £2,622 £161 £203 £0 £1,327 £387 £784 £2,167 £467 £0 £577 £889 £1,212 £323 £2,222 £995 £118 £3,048 £3,757 £3,317 £3,033 -£800 £2,145 £410


Sessional £ - Opal £6,422 £12,536 £11,820 £15,428 £1,940 £3,462 £4,708 £4,191 £4,564 £7,963 £9,533 £5,163 £5,255 £6,348 £7,603 £7,794 £2,815 £8,384 £6,154 £11,233 £9,336 £9,316 £10,471 £9,578 £6,067 £6,815


Bank & Agency % - Opal -0.26% 0.93% 3.08% 0.18% 0.25% 0.00% 1.54% 0.38% 0.87% 3.26% 0.52% 0.00% 0.69% 1.11% 1.49% 0.39% 2.77% 1.20% 0.14% 3.42% 4.61% 4.20% 4.72% 2.45% 2.06% 0.69%


Starters, Leavers vs. changes to SIP Jan-13 Feb-13 Mar-13 Apr-13 May-13 Jun-13 Jul-13 Aug-13 Sep-13 Oct-13 Nov-13 Dec-13 Jan-14 Feb-14 Mar-14 Apr-14 May-14 Jun-14 Jul-14 Aug-14 Sep-14 Oct-14 Nov-14 Dec-14 Jan-15 Feb-15


SIP - Amber 58.43 58.23 56.43 57.43 58.63 59.63 59.70 59.10 58.10 59.10 59.10 59.10 58.10 57.10 56.10 49.50 47.90 44.06 42.86 42.50 39.94 39.14 40.76 37.76 36.66 37.66


Starters - Amber 3.00 1.00 0.00 1.00 2.00 1.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1.00 0.00 0.00 1.00


Leavers - Amber 0.00 -1.00 -1.40 -1.00 -0.80 -1.00 0.00 -0.60 -1.00 0.00 0.00 0.00 -1.00 -1.00 -2.00 -1.60 0.00 0.00 0.00 0.00 0.00 0.00 -1.28 -1.00 0.00 0.00


Changes to SIP - Amber 3.23 -0.20 -1.80 1.00 1.20 1.00 0.07 -0.60 -1.00 1.00 0.00 0.00 -1.00 -1.00 -1.00 -6.60 -1.60 -3.84 -1.20 -0.36 -2.56 -0.80 1.62 -3.00 -1.10 1.00


SIP - Sapphire 33.85 35.85 33.85 31.85 33.85 31.85 33.05 33.05 30.05 31.45 30.45 32.45 32.45 32.33 33.33 32.33 34.33 34.33 34.33 33.33 33.33 32.33 33.33 32.93 30.93 32.93


Starters - Sapphire 0.00 3.00 1.00 1.00 2.00 0.00 1.00 1.00 0.00 1.00 0.00 2.00 1.00 1.00 0.00 1.00 3.00 0.00 1.00 0.00 1.00 0.00 0.00 1.00 0.00 2.00


Leavers - Sapphire 0.00 -1.00 -1.00 0.00 0.00 -1.00 0.00 0.00 -1.00 -1.00 0.00 0.00 0.00 -1.00 0.00 0.00 0.00 -1.00 -1.00 0.00 -1.00 0.00 0.00 0.00 -1.00 0.00


Changes to SIP - Sapphire -3.00 2.00 -2.00 -2.00 2.00 -2.00 1.20 0.00 -3.00 1.40 -1.00 2.00 0.00 -0.12 1.00 0.00 2.00 0.00 0.00 -1.00 0.00 -1.00 1.00 -0.40 -2.00 2.00


SIP - Ruby 28.85 29.65 29.65 31.65 30.65 29.45 31.45 29.65 30.65 29.65 28.65 28.65 29.65 30.65 30.65 31.65 32.65 32.85 33.85 33.65 32.65 32.25 31.25 33.25 35.25 34.25


Starters - Ruby 0.00 0.00 0.00 3.00 0.00 0.00 2.00 0.00 1.00 0.00 0.00 0.00 1.00 0.00 0.00 1.00 1.00 0.00 0.00 1.00 0.00 1.00 1.00 2.00 1.00 0.00


Leavers - Ruby -1.00 0.00 0.00 -1.00 -1.00 0.00 0.00 -1.00 0.00 0.00 -1.00 0.00 0.00 0.00 -1.00 0.00 0.00 0.00 0.00 0.00 -1.00 -1.00 0.00 0.00 0.00 0.00


Changes to SIP - Ruby 0.28 0.80 0.00 2.00 -1.00 -1.20 2.00 -1.80 1.00 -1.00 -1.00 0.00 1.00 1.00 0.00 1.00 2.00 0.20 1.00 -0.20 -1.00 -0.40 -1.00 2.00 2.00 -1.00


SIP - Opal 27.40 27.40 30.40 30.40 30.40 31.40 30.40 31.40 30.40 30.40 31.40 31.40 30.20 30.20 29.20 29.20 29.20 29.20 31.00 26.00 28.07 28.07 30.47 33.27 36.27 35.27


Starters - Opal 0.00 0.00 2.00 1.00 0.00 0.00 1.00 0.00 0.00 0.00 2.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 2.00 1.00 3.00 0.00


Leavers - Opal -1.00 0.00 -1.00 -1.00 0.00 0.00 -1.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 -2.00 0.00 0.00 0.00 -1.00 0.00 0.00 0.00 0.00 0.00 0.00


Changes to SIP - Opal -1.00 0.00 3.00 0.00 0.00 1.00 -1.00 1.00 -1.00 0.00 1.00 0.00 -1.20 0.00 -1.00 -1.00 -1.00 0.00 1.80 -5.00 2.07 0.00 2.40 2.80 3.00 -1.00


SICKNESS Jan-13 Feb-13 Mar-13 Apr-13 May-13 Jun-13 Jul-13 Aug-13 Sep-13 Oct-13 Nov-13 Dec-13 Jan-14 Feb-14 Mar-14 Apr-14 May-14 Jun-14 Jul-14 Aug-14 Sep-14 Oct-14 Nov-14 Dec-14 Jan-15 Feb-15


Med/Long-Term % - Amber 4.10% 4.70% 3.78% 2.35% 1.72% 4.06% 0.73% 0.00% 4.95% 2.68% 3.65% 3.61% 5.44% 4.64% 3.15% 4.36% 6.96% 8.92% 8.63% 8.58% 10.50% 8.18% 4.50% 0.44% 4.66% 4.43%


Sickness % - Amber 5.44% 6.67% 5.49% 3.88% 2.87% 4.89% 1.50% 0.62% 6.21% 5.00% 5.75% 4.50% 6.95% 6.54% 4.09% 5.19% 8.48% 10.40% 10.78% 10.14% 12.91% 10.01% 4.97% 4.04% 6.42% 6.20%


Short-Term % - Amber 1.34% 1.97% 1.71% 1.53% 1.15% 0.83% 0.77% 0.62% 1.26% 2.31% 2.10% 0.89% 1.51% 1.90% 0.94% 0.83% 1.52% 1.48% 2.15% 1.56% 2.41% 1.83% 0.47% 3.61% 1.76% 1.77%


WTE lost to Sickness - Amber 3.18 3.88 3.10 2.23 1.68 2.92 0.89 0.37 3.61 2.95 3.40 2.66 4.04 3.74 2.29 2.57 4.06 4.58 4.62 4.31 5.16 3.92 2.03 1.53 2.35 2.33


Med/Long-Term % - Sapphire 0.00% 0.83% 4.01% 3.93% 5.80% 7.58% 5.22% 6.14% 8.24% 6.36% 6.80% 8.69% 8.98% 5.09% 0.00% 0.00% 1.32% 0.46% 1.46% 2.50% 0.00% 1.96% 1.26% 3.08% 0.00% 3.84%


Sickness % - Sapphire 4.31% 2.57% 4.40% 5.23% 7.45% 7.98% 6.30% 7.73% 10.20% 7.80% 7.86% 8.69% 12.55% 5.99% 0.43% 1.62% 2.17% 1.97% 1.84% 4.14% 1.55% 2.18% 3.00% 4.42% 2.26% 6.42%


Short-Term % - Sapphire 4.31% 1.74% 0.39% 1.30% 1.64% 0.40% 1.08% 1.59% 1.96% 1.44% 1.06% 0.00% 3.57% 0.90% 0.43% 1.62% 0.85% 1.51% 0.39% 1.65% 1.55% 0.22% 1.74% 1.34% 2.26% 2.59%


WTE lost to Sickness - Sapphire 1.46 0.92 1.49 1.66 2.52 2.54 2.08 2.55 3.07 2.45 2.39 2.82 4.07 1.94 0.14 0.52 0.75 0.68 0.63 1.38 0.52 0.70 1.00 1.46 0.70 2.12


Med/Long-Term % - Ruby 7.10% 4.01% 1.50% 1.22% 0.48% 5.84% 1.42% 2.57% 1.71% 1.69% 5.64% 1.86% 1.77% 0.95% 0.00% 5.80% 3.11% 0.00% 2.17% 3.60% 4.09% 1.96% 1.89% 0.00% 0.28% 2.64%


Sickness % - Ruby 9.67% 6.78% 3.40% 2.63% 2.07% 6.04% 3.02% 3.29% 3.64% 2.90% 7.81% 2.83% 2.52% 2.71% 2.34% 6.21% 3.94% 1.28% 2.80% 4.86% 4.57% 3.68% 2.83% 1.61% 1.67% 3.39%


Short-Term % - Ruby 2.58% 2.77% 1.90% 1.41% 1.59% 0.20% 1.60% 0.73% 1.93% 1.21% 2.17% 0.97% 0.75% 1.76% 2.34% 0.41% 0.83% 1.28% 0.63% 1.26% 0.49% 1.72% 0.94% 1.61% 1.39% 0.75%


WTE lost to Sickness - Ruby 2.79 2.01 1.01 0.83 0.63 1.78 0.95 0.98 1.11 0.86 2.24 0.81 0.75 0.83 0.72 1.97 1.29 0.42 0.95 1.64 1.49 1.19 0.89 0.54 0.59 1.16


Med/Long-Term % - Opal 0.00% 1.30% 2.27% 1.19% 1.73% 2.16% 5.70% 3.80% 3.99% 4.17% 3.29% 0.00% 0.00% 0.00% 0.00% 1.50% 3.08% 3.42% 3.55% 0.73% 7.13% 7.13% 3.39% 3.05% 2.88% 4.76%


Sickness % - Opal 1.76% 2.45% 3.32% 1.29% 3.29% 3.68% 5.70% 4.42% 5.22% 5.57% 4.05% 0.81% 1.39% 0.75% 0.76% 3.12% 4.22% 4.53% 4.92% 1.61% 8.00% 7.84% 4.17% 3.97% 3.79% 6.74%


Short-Term % - Opal 1.76% 1.15% 1.05% 0.11% 1.56% 1.52% 0.00% 0.62% 1.23% 1.40% 0.76% 0.81% 1.39% 0.75% 0.76% 1.62% 1.14% 1.10% 1.38% 0.88% 0.87% 0.71% 0.78% 0.92% 0.91% 1.98%


WTE lost to Sickness - Opal 0.48 0.67 1.01 0.39 1.00 1.15 1.73 1.39 1.59 1.69 1.27 0.25 0.42 0.23 0.22 0.91 1.23 1.32 1.53 0.42 2.25 2.20 1.27 1.32 1.37 2.38


TURNOVER Jan-13 Feb-13 Mar-13 Apr-13 May-13 Jun-13 Jul-13 Aug-13 Sep-13 Oct-13 Nov-13 Dec-13 Jan-14 Feb-14 Mar-14 Apr-14 May-14 Jun-14 Jul-14 Aug-14 Sep-14 Oct-14 Nov-14 Dec-14 Jan-15 Feb-15


12 m Turnover % - Amber 3.78% 3.71% 5.73% 7.39% 8.71% 8.96% 8.95% 9.95% 11.76% 11.62% 11.62% 11.62% 11.53% 13.22% 13.13% 15.74% 14.12% 17.03% 17.46% 16.41% 15.26% 15.55% 17.83% 21.29% 19.65% 17.16%


Monthly Turnover % - Amber 0.00% 1.72% 2.45% 1.74% 1.38% 1.68% 0.00% 1.01% 1.71% 0.00% 0.00% 0.00% 1.71% 1.74% 3.50% 3.18% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 3.13% 2.61% 0.00% 0.00%


12 m Turnover % - Sapphire 11.31% 10.96% 14.76% 12.75% 10.58% 14.90% 14.26% 14.52% 18.83% 17.57% 17.89% 17.27% 14.06% 13.87% 13.19% 13.41% 12.97% 12.97% 15.96% 13.19% 16.48% 13.64% 13.19% 12.93% 16.99% 13.14%


Monthly Turnover % - Sapphire 0.00% 2.87% 2.95% 0.00% 0.00% 3.09% 0.00% 0.00% 3.27% 3.18% 0.00% 0.00% 0.00% 3.09% 0.00% 0.00% 0.00% 2.87% 2.91% 0.00% 3.00% 0.00% 0.00% 0.00% 3.18% 0.00%


12 m Turnover % - Ruby 18.97% 18.08% 18.08% 20.94% 24.01% 25.04% 24.18% 25.78% 18.08% 17.15% 20.94% 17.76% 14.21% 13.72% 13.72% 12.84% 9.63% 9.57% 8.99% 6.22% 9.33% 9.60% 10.08% 9.76% 9.16% 9.45%


Monthly Turnover % - Ruby 3.41% 0.00% 0.00% 3.26% 3.21% 0.00% 0.00% 3.32% 0.00% 0.00% 3.43% 0.00% 0.00% 0.00% 3.21% 0.00% 0.00% 0.00% 0.00% 0.00% 3.02% 3.10% 0.00% 0.00% 0.00% 0.00%


12 m Turnover % - Opal 23.40% 23.40% 24.76% 27.56% 24.76% 18.24% 22.22% 17.95% 13.61% 13.38% 13.16% 13.16% 10.45% 10.45% 7.09% 10.27% 10.27% 10.27% 6.45% 11.32% 10.50% 10.50% 9.69% 9.02% 8.63% 8.88%


Monthly Turnover % - Opal 3.58% 0.00% 3.34% 3.29% 0.00% 0.00% 3.29% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 6.62% 0.00% 0.00% 0.00% 3.77% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%


VACANCIES Jan-13 Feb-13 Mar-13 Apr-13 May-13 Jun-13 Jul-13 Aug-13 Sep-13 Oct-13 Nov-13 Dec-13 Jan-14 Feb-14 Mar-14 Apr-14 May-14 Jun-14 Jul-14 Aug-14 Sep-14 Oct-14 Nov-14 Dec-14 Jan-15 Feb-15


WTE Budgeted Vacancies - Amber 6.21 6.41 8.21 5.87 4.67 3.68 3.61 4.18 5.24 4.16 4.18 4.23 5.19 6.20 7.20 -9.10 -7.52 -3.64 -2.48 -2.11 1.46 2.24 0.63 3.65 4.73 3.72


Vacancy Rate % - Amber 9.6% 9.9% 12.7% 9.3% 7.4% 5.8% 5.7% 6.6% 8.3% 6.6% 6.6% 6.7% 8.2% 9.8% 11.4% -22.5% -18.6% -9.0% -6.1% -5.2% 3.5% 5.4% 1.5% 8.8% 11.4% 9.0%


WTE Budgeted Vacancies - Sapphire 0.80 -1.20 0.80 2.15 0.18 2.13 0.92 0.97 3.96 2.54 3.57 1.53 1.53 1.69 0.67 7.67 5.67 5.67 5.65 7.17 7.17 8.16 7.17 7.57 9.55 7.57


Vacancy Rate % - Sapphire 2.3% -3.5% 2.3% 6.3% 0.5% 6.3% 2.7% 2.8% 11.6% 7.5% 10.5% 4.5% 4.5% 5.0% 2.0% 19.2% 14.2% 14.2% 14.1% 17.7% 17.7% 20.1% 17.7% 18.7% 23.6% 18.7%


WTE Budgeted Vacancies - Ruby 4.35 3.55 3.55 2.37 3.34 4.54 2.54 4.36 3.37 4.34 5.35 5.33 4.37 3.33 3.36 8.35 7.35 7.15 6.13 6.36 7.35 7.74 8.75 6.74 4.75 5.75


Vacancy Rate % - Ruby 13.1% 10.7% 10.7% 7.0% 9.8% 13.3% 7.5% 12.8% 9.9% 12.8% 15.7% 15.7% 12.8% 9.8% 9.9% 20.9% 18.4% 17.9% 15.3% 15.9% 18.4% 19.3% 21.9% 16.8% 11.9% 14.4%


WTE Budgeted Vacancies - Opal 4.20 4.20 1.20 2.10 2.10 1.10 2.10 1.10 2.10 2.10 1.10 1.10 2.30 2.30 3.30 9.30 9.28 9.31 7.50 12.48 10.43 10.43 8.01 5.24 2.23 3.21


Vacancy Rate % - Opal 13.3% 13.3% 3.8% 6.5% 6.5% 3.4% 6.5% 3.4% 6.5% 6.5% 3.4% 3.4% 7.1% 7.1% 10.2% 24.2% 24.1% 24.2% 19.5% 32.4% 27.1% 27.1% 20.8% 13.6% 5.8% 8.4%


Live Vacancies - Amber 4.00 4.00 4.60 5.60 2.60 1.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1.00 2.00 2.00 1.00 1.00 2.00 1.00 1.00 4.00 3.00


Live Vacancies - Sapphire 6.00 7.00 6.00 7.00 4.00 6.00 5.00 4.00 7.00 7.00 8.00 8.00 4.00 5.00 4.00 4.00 2.00 2.00 6.00 7.60 7.60 4.60 4.60 5.60 6.60 7.60


Live Vacancies - Ruby 7.00 6.00 4.00 3.00 4.00 3.00 1.00 1.00 0.00 3.40 4.40 5.40 5.40 8.40 6.40 7.00 3.00 3.00 4.00 5.00 5.00 8.00 6.00 6.00 6.00 6.00


Live Vacancies - Opal 6.00 5.00 3.00 3.00 4.00 2.00 2.00 3.00 3.00 3.00 0.00 1.00 1.00 2.00 1.00 1.00 1.00 1.00 1.00 4.00 4.00 8.00 5.00 2.00 1.00 7.00
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Cromwell Harding Mandalay Kimmeridge and Portland 1st April 2013 to 30.4.2014.xls
EXTEDDE

		Department		Cause 1

		Cromwell		VA016 Violence With Injury - Patient On Staff

		Cromwell		VA015 Violence With Injury - Patient On Patient

		Cromwell		G04 Found With Injury (Cause Unknown)

		Cromwell		G04 Found With Injury (Cause Unknown)

		Cromwell		F008 Found On Floor (Cause Unknown)

		Cromwell		VA021 Violence - Patient Towards Property

		Cromwell		D02 Expected Death In Oxford Health Hospital

		Cromwell		VA012 Violence No Injury - Patient On Patient

		Cromwell		VA009 Violence No Injury - Patient On Staff

		Cromwell		VA012 Violence No Injury - Patient On Patient

		Cromwell		EP02 Lack Of / Delayed Equipment

		Cromwell		G04 Found With Injury (Cause Unknown)

		Cromwell		F005 While Mobilising / Walking Unassisted

		Cromwell		H03 Pressure Ulcers

		Cromwell		H12 Moisture Lesions

		Cromwell		F005 While Mobilising / Walking Unassisted

		Cromwell		H03 Pressure Ulcers

		Cromwell		H12 Moisture Lesions

		Cromwell		IC01 Healthcare Acquired Infections (HCAI's)

		Cromwell		F008 Found On Floor (Cause Unknown)

		Cromwell		G04 Found With Injury (Cause Unknown)

		Cromwell		VA015 Violence With Injury - Patient On Patient

		Cromwell		H04 Physical Illness Ie: Epilepsy Seizure

		Cromwell		EP02 Lack Of / Delayed Equipment

		Cromwell		F005 While Mobilising / Walking Unassisted

		Cromwell		F005 While Mobilising / Walking Unassisted

		Cromwell		G04 Found With Injury (Cause Unknown)

		Cromwell		VA028 Alleged Assault On Patient

		Cromwell		VA009 Violence No Injury - Patient On Staff

		Cromwell		VA012 Violence No Injury - Patient On Patient

		Cromwell		F000 Suspected Falls

		Cromwell		ST001 Standards Of Care  I.E. Insufficient Staffi

		Cromwell		VA015 Violence With Injury - Patient On Patient

		Cromwell		F009 Assisted To Floor

		Cromwell		F005 While Mobilising / Walking Unassisted

		Cromwell		VA015 Violence With Injury - Patient On Patient

		Cromwell		H03 Pressure Ulcers

		Cromwell		EP0 Unsafe Condition In Building

		Cromwell		F001 Fall From Bed

		Cromwell		F007 Slip Trip Fall On Same Level

		Cromwell		VA012 Violence No Injury - Patient On Patient

		Cromwell		F009 Assisted To Floor

		Cromwell		H04 Physical Illness Ie: Epilepsy Seizure

		Cromwell		F003 Fall Off Toilet

		Cromwell		VA016 Violence With Injury - Patient On Staff

		Cromwell		CN01 Conveyance DO NOT USE

		Cromwell		F005 While Mobilising / Walking Unassisted

		Cromwell		F005 While Mobilising / Walking Unassisted

		Cromwell		F008 Found On Floor (Cause Unknown)

		Cromwell		G04 Found With Injury (Cause Unknown)

		Cromwell		H12 Moisture Lesions

		Cromwell		H12 Moisture Lesions

		Cromwell		VA028 Alleged Assault On Patient

		Cromwell		VA012 Violence No Injury - Patient On Patient

		Cromwell		G04 Found With Injury (Cause Unknown)

		Cromwell		F001 Fall From Bed

		Cromwell		G04 Found With Injury (Cause Unknown)

		Cromwell		G04 Found With Injury (Cause Unknown)

		Cromwell		CL3 Caught/Trapped/Shut On

		Cromwell		VA012 Violence No Injury - Patient On Patient

		Cromwell		VA016 Violence With Injury - Patient On Staff

		Cromwell		F012 Fall From Chair

		Cromwell		F008 Found On Floor (Cause Unknown)

		Cromwell		F008 Found On Floor (Cause Unknown)

		Cromwell		F008 Found On Floor (Cause Unknown)

		Cromwell		G04 Found With Injury (Cause Unknown)

		Cromwell		F008 Found On Floor (Cause Unknown)

		Cromwell		F008 Found On Floor (Cause Unknown)

		Cromwell		G04 Found With Injury (Cause Unknown)

		Cromwell		F012 Fall From Chair

		Cromwell		G04 Found With Injury (Cause Unknown)

		Cromwell		VA016 Violence With Injury - Patient On Staff

		Cromwell		F010 Fall - Other

		Cromwell		F000 Suspected Falls

		Cromwell		VA015 Violence With Injury - Patient On Patient

		Cromwell		VA012 Violence No Injury - Patient On Patient

		Cromwell		CL2 Collision/Contact With A Stationary Object

		Cromwell		VA015 Violence With Injury - Patient On Patient

		Cromwell		G04 Found With Injury (Cause Unknown)

		Cromwell		G04 Found With Injury (Cause Unknown)

		Cromwell		F005 While Mobilising / Walking Unassisted

		Cromwell		VA009 Violence No Injury - Patient On Staff

		Cromwell		VA016 Violence With Injury - Patient On Staff

		Cromwell		VA015 Violence With Injury - Patient On Patient

		Cromwell		G04 Found With Injury (Cause Unknown)

		Cromwell		G04 Found With Injury (Cause Unknown)

		Cromwell		G04 Found With Injury (Cause Unknown)

		Cromwell		SH007 Self Harm - Other

		Cromwell		H04 Physical Illness Ie: Epilepsy Seizure

		Cromwell		F000 Suspected Falls

		Cromwell		H12 Moisture Lesions

		Cromwell		G04 Found With Injury (Cause Unknown)

		Cromwell		VA031 Disturbed Agitated Outburst Behaviour

		Cromwell		F013 Fall From Wheelchair

		Cromwell		F010 Fall - Other

		Cromwell		VA012 Violence No Injury - Patient On Patient

		Cromwell		F010 Fall - Other

		Cromwell		G04 Found With Injury (Cause Unknown)

		Cromwell		H04 Physical Illness Ie: Epilepsy Seizure

		Cromwell		H03 Pressure Ulcers

		Cromwell		CL1 Collision With Moving Object

		Cromwell		F010 Fall - Other

		Cromwell		S014 Weapon Found

		Cromwell		F007 Slip Trip Fall On Same Level

		Cromwell		F001 Fall From Bed

		Cromwell		VA015 Violence With Injury - Patient On Patient

		Cromwell		VA015 Violence With Injury - Patient On Patient

		Cromwell		F000 Suspected Falls

		Cromwell		F001 Fall From Bed

		Cromwell		F008 Found On Floor (Cause Unknown)

		Cromwell		CL2 Collision/Contact With A Stationary Object

		Cromwell		F010 Fall - Other

		Cromwell		VA009 Violence No Injury - Patient On Staff

		Cromwell		F007 Slip Trip Fall On Same Level

		Cromwell		F005 While Mobilising / Walking Unassisted

		Cromwell		F010 Fall - Other

		Cromwell		F000 Suspected Falls

		Cromwell		F005 While Mobilising / Walking Unassisted

		Cromwell		VA016 Violence With Injury - Patient On Staff

		Cromwell		VA021 Violence - Patient Towards Property

		Cromwell		F005 While Mobilising / Walking Unassisted

		Cromwell		F008 Found On Floor (Cause Unknown)

		Cromwell		F005 While Mobilising / Walking Unassisted

		Cromwell		VA009 Violence No Injury - Patient On Staff

		Cromwell		F010 Fall - Other

		Cromwell		D03 Expected Death In Acute Hospital Eg. JR

		Cromwell		VA012 Violence No Injury - Patient On Patient

		Cromwell		G02 Choking

		Cromwell		VA009 Violence No Injury - Patient On Staff

		Cromwell		VA017 Violence With Injury - Patient On Public

		Cromwell		VA009 Violence No Injury - Patient On Staff

		Cromwell		F008 Found On Floor (Cause Unknown)

		Cromwell		F008 Found On Floor (Cause Unknown)

		Cromwell		F010 Fall - Other

		Cromwell		F010 Fall - Other

		Cromwell		F005 While Mobilising / Walking Unassisted

		Cromwell		F005 While Mobilising / Walking Unassisted

		Cromwell		F008 Found On Floor (Cause Unknown)

		Cromwell		F005 While Mobilising / Walking Unassisted

		Cromwell		F010 Fall - Other

		Cromwell		F005 While Mobilising / Walking Unassisted

		Cromwell		VA009 Violence No Injury - Patient On Staff

		Cromwell		VA009 Violence No Injury - Patient On Staff

		Cromwell		F008 Found On Floor (Cause Unknown)

		Cromwell		S019 Attempted AWOL

		Cromwell		F005 While Mobilising / Walking Unassisted

		Cromwell		F008 Found On Floor (Cause Unknown)

		Cromwell		VA009 Violence No Injury - Patient On Staff

		Cromwell		VA009 Violence No Injury - Patient On Staff

		Cromwell		F005 While Mobilising / Walking Unassisted

		Cromwell		F010 Fall - Other

		Cromwell		F008 Found On Floor (Cause Unknown)

		Cromwell		F001 Fall From Bed

		Cromwell		F010 Fall - Other

		Cromwell		F001 Fall From Bed

		Cromwell		F000 Suspected Falls

		Cromwell		F005 While Mobilising / Walking Unassisted

		Cromwell		VA016 Violence With Injury - Patient On Staff

		Cromwell		F010 Fall - Other

		Cromwell		G04 Found With Injury (Cause Unknown)

		Cromwell		F005 While Mobilising / Walking Unassisted

		Cromwell		F001 Fall From Bed

		Cromwell		F010 Fall - Other

		Cromwell		VA009 Violence No Injury - Patient On Staff

		Cromwell		VA012 Violence No Injury - Patient On Patient

		Cromwell		G04 Found With Injury (Cause Unknown)

		Cromwell		F013 Fall From Wheelchair

		Cromwell		H04 Physical Illness Ie: Epilepsy Seizure

		Cromwell		VA016 Violence With Injury - Patient On Staff

		Cromwell		VA009 Violence No Injury - Patient On Staff

		Cromwell		VA015 Violence With Injury - Patient On Patient

		Cromwell		VA009 Violence No Injury - Patient On Staff

		Cromwell		VA016 Violence With Injury - Patient On Staff

		Cromwell		VA009 Violence No Injury - Patient On Staff

		Cromwell		VA012 Violence No Injury - Patient On Patient

		Cromwell		CL2 Collision/Contact With A Stationary Object

		Cromwell		VA009 Violence No Injury - Patient On Staff

		Cromwell		F005 While Mobilising / Walking Unassisted

		Cromwell		F010 Fall - Other

		Cromwell		VA016 Violence With Injury - Patient On Staff

		Cromwell		G04 Found With Injury (Cause Unknown)

		Cromwell		ST001 Standards Of Care  I.E. Insufficient Staffi

		Cromwell		F005 While Mobilising / Walking Unassisted

		Cromwell		VA009 Violence No Injury - Patient On Staff

		Cromwell		F005 While Mobilising / Walking Unassisted

		Cromwell		F005 While Mobilising / Walking Unassisted

		Total 186

		Harding		F005 While Mobilising / Walking Unassisted

		Harding		F005 While Mobilising / Walking Unassisted

		Harding		F000 Suspected Falls

		Harding		ME003 Prescription Error

		Harding		F010 Fall - Other

		Harding		G03 Burns & Scalds

		Harding		CL1 Collision With Moving Object

		Harding		ME005 Medication Omitted

		Harding		F000 Suspected Falls

		Harding		SH003 Self-Harm - Cutting

		Harding		VA002 Verbal Abuse Patient On Staff

		Harding		F010 Fall - Other

		Harding		F005 While Mobilising / Walking Unassisted

		Harding		G04 Found With Injury (Cause Unknown)

		Harding		G04 Found With Injury (Cause Unknown)

		Harding		ME005 Medication Omitted

		Harding		ME005 Medication Omitted

		Harding		F008 Found On Floor (Cause Unknown)

		Harding		F014 Unassisted Transfer

		Harding		F010 Fall - Other

		Harding		H03 Pressure Ulcers

		Harding		F000 Suspected Falls

		Harding		F007 Slip Trip Fall On Same Level

		Harding		F000 Suspected Falls

		Harding		F005 While Mobilising / Walking Unassisted

		Harding		VA021 Violence - Patient Towards Property

		Harding		VA021 Violence - Patient Towards Property

		Harding		F010 Fall - Other

		Harding		S018 Missing Patient - Informal

		Harding		EP14   Non Medical Device - Equipment User Error

		Harding		H03 Pressure Ulcers

		Harding		F001 Fall From Bed

		Harding		CM005 Patient Wrongly ID

		Harding		ST001 Standards Of Care  I.E. Insufficient Staffi

		Harding		F001 Fall From Bed

		Harding		F005 While Mobilising / Walking Unassisted

		Harding		SX07 Inappropriate Touching Patient Affected

		Harding		F010 Fall - Other

		Harding		F007 Slip Trip Fall On Same Level

		Harding		VA031 Disturbed Agitated Outburst Behaviour

		Harding		VA002 Verbal Abuse Patient On Staff

		Harding		F010 Fall - Other

		Harding		F010 Fall - Other

		Harding		VA009 Violence No Injury - Patient On Staff

		Harding		F005 While Mobilising / Walking Unassisted

		Harding		VA002 Verbal Abuse Patient On Staff

		Harding		F012 Fall From Chair

		Harding		VA009 Violence No Injury - Patient On Staff

		Harding		F005 While Mobilising / Walking Unassisted

		Harding		F008 Found On Floor (Cause Unknown)

		Harding		VA002 Verbal Abuse Patient On Staff

		Harding		F008 Found On Floor (Cause Unknown)

		Harding		ST001 Standards Of Care  I.E. Insufficient Staffi

		Harding		F000 Suspected Falls

		Harding		F013 Fall From Wheelchair

		Harding		F001 Fall From Bed

		Harding		F008 Found On Floor (Cause Unknown)

		Harding		S018 Missing Patient - Informal

		Harding		SX06 Found In Compromising Situation

		Harding		F010 Fall - Other

		Harding		F010 Fall - Other

		Harding		F010 Fall - Other

		Harding		F007 Slip Trip Fall On Same Level

		Harding		F005 While Mobilising / Walking Unassisted

		Harding		F005 While Mobilising / Walking Unassisted

		Harding		G04 Found With Injury (Cause Unknown)

		Harding		H03 Pressure Ulcers

		Harding		F007 Slip Trip Fall On Same Level

		Harding		F010 Fall - Other

		Harding		VA009 Violence No Injury - Patient On Staff

		Harding		F007 Slip Trip Fall On Same Level

		Harding		H14 Patient Resisting Treatment

		Harding		ST001 Standards Of Care  I.E. Insufficient Staffi

		Harding		F005 While Mobilising / Walking Unassisted

		Harding		S017 AWOL Detained No Leave

		Harding		F005 While Mobilising / Walking Unassisted

		Harding		EP07 Deliberate Damage To Property

		Harding		F008 Found On Floor (Cause Unknown)

		Harding		F005 While Mobilising / Walking Unassisted

		Harding		F008 Found On Floor (Cause Unknown)

		Harding		F007 Slip Trip Fall On Same Level

		Harding		F010 Fall - Other

		Harding		Fi02 Fire - False Alarm

		Harding		F005 While Mobilising / Walking Unassisted

		Harding		VA009 Violence No Injury - Patient On Staff

		Harding		F010 Fall - Other

		Harding		F010 Fall - Other

		Harding		F005 While Mobilising / Walking Unassisted

		Harding		F005 While Mobilising / Walking Unassisted

		Harding		SX07 Inappropriate Touching Patient Affected

		Harding		VA016 Violence With Injury - Patient On Staff

		Harding		F010 Fall - Other

		Harding		VA002 Verbal Abuse Patient On Staff

		Harding		VA009 Violence No Injury - Patient On Staff

		Harding		F000 Suspected Falls

		Harding		S019 Attempted AWOL

		Harding		VA009 Violence No Injury - Patient On Staff

		Harding		F008 Found On Floor (Cause Unknown)

		Harding		F010 Fall - Other

		Harding		F005 While Mobilising / Walking Unassisted

		Harding		F000 Suspected Falls

		Harding		F000 Suspected Falls

		Harding		F005 While Mobilising / Walking Unassisted

		Harding		F005 While Mobilising / Walking Unassisted

		Harding		F008 Found On Floor (Cause Unknown)

		Harding		F008 Found On Floor (Cause Unknown)

		Harding		F010 Fall - Other

		Harding		F010 Fall - Other

		Harding		F005 While Mobilising / Walking Unassisted

		Harding		F007 Slip Trip Fall On Same Level

		Harding		VA002 Verbal Abuse Patient On Staff

		Harding		VA012 Violence No Injury - Patient On Patient

		Harding		F008 Found On Floor (Cause Unknown)

		Harding		F008 Found On Floor (Cause Unknown)

		Harding		F008 Found On Floor (Cause Unknown)

		Harding		VA002 Verbal Abuse Patient On Staff

		Harding		EP07 Deliberate Damage To Property

		Harding		F008 Found On Floor (Cause Unknown)

		Harding		F002 Fall From Commode

		Harding		VA009 Violence No Injury - Patient On Staff

		Harding		VA031 Disturbed Agitated Outburst Behaviour

		Harding		VA002 Verbal Abuse Patient On Staff

		Harding		F005 While Mobilising / Walking Unassisted

		Harding		F005 While Mobilising / Walking Unassisted

		Harding		F008 Found On Floor (Cause Unknown)

		Harding		F010 Fall - Other

		Harding		VA001 Verbal Abuse Patient On Patient

		Harding		CM002 Delay In Providing Care/Treatment/Follow Up

		Harding		EP07 Deliberate Damage To Property

		Harding		F007 Slip Trip Fall On Same Level

		Harding		VA016 Violence With Injury - Patient On Staff

		Harding		G03 Burns & Scalds

		Harding		F005 While Mobilising / Walking Unassisted

		Harding		F005 While Mobilising / Walking Unassisted

		Harding		F005 While Mobilising / Walking Unassisted

		Harding		F008 Found On Floor (Cause Unknown)

		Harding		F007 Slip Trip Fall On Same Level

		Harding		F008 Found On Floor (Cause Unknown)

		Harding		F008 Found On Floor (Cause Unknown)

		Harding		F000 Suspected Falls

		Harding		F008 Found On Floor (Cause Unknown)

		Harding		F005 While Mobilising / Walking Unassisted

		Harding		F005 While Mobilising / Walking Unassisted

		Harding		VA015 Violence With Injury - Patient On Patient

		Harding		VA002 Verbal Abuse Patient On Staff

		Harding		F012 Fall From Chair

		Harding		F000 Suspected Falls

		Harding		F010 Fall - Other

		Harding		F001 Fall From Bed

		Harding		F008 Found On Floor (Cause Unknown)

		Harding		F005 While Mobilising / Walking Unassisted

		Harding		F007 Slip Trip Fall On Same Level

		Harding		F005 While Mobilising / Walking Unassisted

		Harding		VA029 Alleged Assault On Staff

		Harding		VA016 Violence With Injury - Patient On Staff

		Harding		F008 Found On Floor (Cause Unknown)

		Harding		F007 Slip Trip Fall On Same Level

		Harding		F008 Found On Floor (Cause Unknown)

		Harding		VA009 Violence No Injury - Patient On Staff

		Harding		VA021 Violence - Patient Towards Property

		Harding		VA014 Violence No Injury - Patient On Public

		Harding		VA016 Violence With Injury - Patient On Staff

		Harding		VA015 Violence With Injury - Patient On Patient

		Harding		VA015 Violence With Injury - Patient On Patient

		Harding		ME018 Prescription Found / Missing

		Harding		VA009 Violence No Injury - Patient On Staff

		Harding		F005 While Mobilising / Walking Unassisted

		Harding		VA012 Violence No Injury - Patient On Patient

		Harding		VA015 Violence With Injury - Patient On Patient

		Harding		F008 Found On Floor (Cause Unknown)

		Harding		VA012 Violence No Injury - Patient On Patient

		Harding		F010 Fall - Other

		Harding		F000 Suspected Falls

		Harding		VA009 Violence No Injury - Patient On Staff

		Harding		F010 Fall - Other

		Harding		F007 Slip Trip Fall On Same Level

		Harding		F008 Found On Floor (Cause Unknown)

		Harding		F008 Found On Floor (Cause Unknown)

		Harding		F008 Found On Floor (Cause Unknown)

		Harding		F005 While Mobilising / Walking Unassisted

		Harding		F008 Found On Floor (Cause Unknown)

		Harding		H04 Physical Illness Ie: Epilepsy Seizure

		Harding		VA016 Violence With Injury - Patient On Staff

		Harding		F010 Fall - Other

		Harding		H04 Physical Illness Ie: Epilepsy Seizure

		Harding		F008 Found On Floor (Cause Unknown)

		Harding		ME021 Inadequate Systems In Place For Medication

		Harding		ME003 Prescription Error

		Harding		F010 Fall - Other

		Harding		F005 While Mobilising / Walking Unassisted

		Harding		VA015 Violence With Injury - Patient On Patient

		Harding		F005 While Mobilising / Walking Unassisted

		Harding		VA009 Violence No Injury - Patient On Staff

		Harding		G02 Choking

		Harding		VA012 Violence No Injury - Patient On Patient

		Harding		F000 Suspected Falls

		Harding		F012 Fall From Chair

		Harding		F012 Fall From Chair

		Harding		ST002 Concerns Re Safety Of Practice

		Harding		H10 Treatment / Procedure - Inappropriate / Wrong

		Harding		F005 While Mobilising / Walking Unassisted

		Harding		VA009 Violence No Injury - Patient On Staff

		Harding		F010 Fall - Other

		Harding		F005 While Mobilising / Walking Unassisted

		Harding		F008 Found On Floor (Cause Unknown)

		Harding		F010 Fall - Other

		Harding		F005 While Mobilising / Walking Unassisted

		Harding		VA009 Violence No Injury - Patient On Staff

		Harding		F007 Slip Trip Fall On Same Level

		Harding		F008 Found On Floor (Cause Unknown)

		Harding		F008 Found On Floor (Cause Unknown)

		Harding		F005 While Mobilising / Walking Unassisted

		Harding		ME004 Drug/med Error-Wrong Drug Given

		Harding		F010 Fall - Other

		Harding		F005 While Mobilising / Walking Unassisted

		Harding		VA016 Violence With Injury - Patient On Staff

		Harding		F007 Slip Trip Fall On Same Level

		Harding		H04 Physical Illness Ie: Epilepsy Seizure

		Harding		VA009 Violence No Injury - Patient On Staff

		Harding		D04 Unexpected Death In Oxford Health  Hospital

		Harding		F008 Found On Floor (Cause Unknown)

		Harding		F000 Suspected Falls

		Harding		VA009 Violence No Injury - Patient On Staff

		Harding		F008 Found On Floor (Cause Unknown)

		Harding		F010 Fall - Other

		Harding		VA015 Violence With Injury - Patient On Patient

		Harding		F008 Found On Floor (Cause Unknown)

		Harding		VA015 Violence With Injury - Patient On Patient

		Harding		VA016 Violence With Injury - Patient On Staff

		Harding		F008 Found On Floor (Cause Unknown)

		Total 230

		Kimmeridge		ST002 Concerns Re Safety Of Practice

		Kimmeridge		Fi04 Fire - Smoking Related

		Kimmeridge		ST002 Concerns Re Safety Of Practice

		Kimmeridge		ST002 Concerns Re Safety Of Practice

		Kimmeridge		ST002 Concerns Re Safety Of Practice

		Kimmeridge		VA002 Verbal Abuse Patient On Staff

		Kimmeridge		VA031 Disturbed Agitated Outburst Behaviour

		Kimmeridge		VA001 Verbal Abuse Patient On Patient

		Kimmeridge		SH007 Self Harm - Other

		Kimmeridge		G04 Found With Injury (Cause Unknown)

		Kimmeridge		VA012 Violence No Injury - Patient On Patient

		Kimmeridge		SH001 Self-Harm - Hanging

		Kimmeridge		VA002 Verbal Abuse Patient On Staff

		Kimmeridge		VA002 Verbal Abuse Patient On Staff

		Kimmeridge		S005 Misuse Of Drugs

		Kimmeridge		VA001 Verbal Abuse Patient On Patient

		Kimmeridge		SH003 Self-Harm - Cutting

		Kimmeridge		SH003 Self-Harm - Cutting

		Kimmeridge		S005 Misuse Of Drugs

		Kimmeridge		ST001 Standards Of Care  I.E. Insufficient Staffi

		Kimmeridge		VA002 Verbal Abuse Patient On Staff

		Kimmeridge		S003 Found With Drugs

		Kimmeridge		VA015 Violence With Injury - Patient On Patient

		Kimmeridge		VA016 Violence With Injury - Patient On Staff

		Kimmeridge		Fi02 Fire - False Alarm

		Kimmeridge		ST001 Standards Of Care  I.E. Insufficient Staffi

		Kimmeridge		F005 While Mobilising / Walking Unassisted

		Kimmeridge		EP02 Lack Of / Delayed Equipment

		Kimmeridge		F005 While Mobilising / Walking Unassisted

		Kimmeridge		VA036 Threat Of Violence

		Kimmeridge		S005 Misuse Of Drugs

		Kimmeridge		VA012 Violence No Injury - Patient On Patient

		Kimmeridge		VA015 Violence With Injury - Patient On Patient

		Kimmeridge		VA009 Violence No Injury - Patient On Staff

		Kimmeridge		S019 Attempted AWOL

		Kimmeridge		S017 AWOL Detained No Leave

		Kimmeridge		S019 Attempted AWOL

		Kimmeridge		SH006 Self Harm - Suffocation

		Kimmeridge		SH005 Self Harm - Overdose

		Kimmeridge		S019 Attempted AWOL

		Kimmeridge		S019 Attempted AWOL

		Kimmeridge		SH002 Self-Harm - Ligature

		Kimmeridge		S017 AWOL Detained No Leave

		Kimmeridge		ND002 Sharps Disposal

		Kimmeridge		ST001 Standards Of Care  I.E. Insufficient Staffi

		Kimmeridge		S005 Misuse Of Drugs

		Kimmeridge		SH003 Self-Harm - Cutting

		Kimmeridge		ME001 Patient Stole Drugs From Trolley

		Kimmeridge		S021 Found With Banned Item

		Kimmeridge		VA009 Violence No Injury - Patient On Staff

		Kimmeridge		S019 Attempted AWOL

		Kimmeridge		VA036 Threat Of Violence

		Kimmeridge		S016 AWOL Detained Unescorted

		Kimmeridge		S019 Attempted AWOL

		Kimmeridge		ST002 Concerns Re Safety Of Practice

		Kimmeridge		S016 AWOL Detained Unescorted

		Kimmeridge		Fi01 Fire - Arson

		Kimmeridge		VA036 Threat Of Violence

		Kimmeridge		S017 AWOL Detained No Leave

		Kimmeridge		S016 AWOL Detained Unescorted

		Kimmeridge		Fi04 Fire - Smoking Related

		Kimmeridge		Fi02 Fire - False Alarm

		Kimmeridge		S003 Found With Drugs

		Kimmeridge		VA009 Violence No Injury - Patient On Staff

		Kimmeridge		VA012 Violence No Injury - Patient On Patient

		Kimmeridge		VA012 Violence No Injury - Patient On Patient

		Kimmeridge		Fi02 Fire - False Alarm

		Kimmeridge		VA002 Verbal Abuse Patient On Staff

		Kimmeridge		VA009 Violence No Injury - Patient On Staff

		Kimmeridge		VA012 Violence No Injury - Patient On Patient

		Kimmeridge		S011 Vandalism

		Kimmeridge		VA036 Threat Of Violence

		Kimmeridge		VA021 Violence - Patient Towards Property

		Kimmeridge		VA031 Disturbed Agitated Outburst Behaviour

		Kimmeridge		S012 Unsafe Access/Egress

		Kimmeridge		S005 Misuse Of Drugs

		Kimmeridge		S014 Weapon Found

		Kimmeridge		S017 AWOL Detained No Leave

		Kimmeridge		VA036 Threat Of Violence

		Kimmeridge		SH002 Self-Harm - Ligature

		Kimmeridge		SH002 Self-Harm - Ligature

		Kimmeridge		VA001 Verbal Abuse Patient On Patient

		Kimmeridge		S018 Missing Patient - Informal

		Kimmeridge		VA002 Verbal Abuse Patient On Staff

		Kimmeridge		SX12 Inappropriate Comments

		Kimmeridge		S011 Vandalism

		Kimmeridge		VA002 Verbal Abuse Patient On Staff

		Kimmeridge		VA012 Violence No Injury - Patient On Patient

		Kimmeridge		VA031 Disturbed Agitated Outburst Behaviour

		Kimmeridge		S016 AWOL Detained Unescorted

		Kimmeridge		Fi02 Fire - False Alarm

		Kimmeridge		S017 AWOL Detained No Leave

		Kimmeridge		VA002 Verbal Abuse Patient On Staff

		Kimmeridge		H04 Physical Illness Ie: Epilepsy Seizure

		Kimmeridge		S012 Unsafe Access/Egress

		Kimmeridge		VA002 Verbal Abuse Patient On Staff

		Kimmeridge		F005 While Mobilising / Walking Unassisted

		Kimmeridge		SX08 Inapropriate Touching Staff Affected

		Kimmeridge		F010 Fall - Other

		Kimmeridge		ME006 Medication Time Given Not As Prescribed

		Kimmeridge		VA015 Violence With Injury - Patient On Patient

		Kimmeridge		VA031 Disturbed Agitated Outburst Behaviour

		Kimmeridge		VA016 Violence With Injury - Patient On Staff

		Kimmeridge		S016 AWOL Detained Unescorted

		Kimmeridge		F008 Found On Floor (Cause Unknown)

		Kimmeridge		VA012 Violence No Injury - Patient On Patient

		Kimmeridge		S015 AWOL Detained Escorted

		Kimmeridge		S005 Misuse Of Drugs

		Kimmeridge		EP0 Unsafe Condition In Building

		Kimmeridge		VA009 Violence No Injury - Patient On Staff

		Kimmeridge		VA021 Violence - Patient Towards Property

		Kimmeridge		VA012 Violence No Injury - Patient On Patient

		Kimmeridge		VA012 Violence No Injury - Patient On Patient

		Kimmeridge		ME003 Prescription Error

		Kimmeridge		SH002 Self-Harm - Ligature

		Kimmeridge		Fi02 Fire - False Alarm

		Kimmeridge		S018 Missing Patient - Informal

		Kimmeridge		ME000 Patient Refused Medication

		Kimmeridge		VA014 Violence No Injury - Patient On Public

		Kimmeridge		VA021 Violence - Patient Towards Property

		Kimmeridge		VA021 Violence - Patient Towards Property

		Kimmeridge		S011 Vandalism

		Kimmeridge		ST001 Standards Of Care  I.E. Insufficient Staffi

		Kimmeridge		SH002 Self-Harm - Ligature

		Kimmeridge		Fi02 Fire - False Alarm

		Kimmeridge		S017 AWOL Detained No Leave

		Kimmeridge		VA031 Disturbed Agitated Outburst Behaviour

		Kimmeridge		SH002 Self-Harm - Ligature

		Kimmeridge		VA021 Violence - Patient Towards Property

		Kimmeridge		S015 AWOL Detained Escorted

		Kimmeridge		VA017 Violence With Injury - Patient On Public

		Kimmeridge		Fi02 Fire - False Alarm

		Kimmeridge		VA001 Verbal Abuse Patient On Patient

		Kimmeridge		SH002 Self-Harm - Ligature

		Kimmeridge		SH002 Self-Harm - Ligature

		Kimmeridge		S019 Attempted AWOL

		Kimmeridge		ME008 Medication Given-Not Prescribed

		Kimmeridge		ME012 Medication Error - Wrong Dose Given

		Kimmeridge		VA021 Violence - Patient Towards Property

		Kimmeridge		VA001 Verbal Abuse Patient On Patient

		Kimmeridge		VA016 Violence With Injury - Patient On Staff

		Kimmeridge		VA012 Violence No Injury - Patient On Patient

		Kimmeridge		VA012 Violence No Injury - Patient On Patient

		Kimmeridge		S017 AWOL Detained No Leave

		Kimmeridge		VA012 Violence No Injury - Patient On Patient

		Kimmeridge		VA021 Violence - Patient Towards Property

		Kimmeridge		SH003 Self-Harm - Cutting

		Kimmeridge		S017 AWOL Detained No Leave

		Kimmeridge		S005 Misuse Of Drugs

		Kimmeridge		S005 Misuse Of Drugs

		Kimmeridge		S003 Found With Drugs

		Kimmeridge		VA002 Verbal Abuse Patient On Staff

		Kimmeridge		S017 AWOL Detained No Leave

		Kimmeridge		VA036 Threat Of Violence

		Kimmeridge		S015 AWOL Detained Escorted

		Kimmeridge		VA002 Verbal Abuse Patient On Staff

		Kimmeridge		S005 Misuse Of Drugs

		Kimmeridge		S017 AWOL Detained No Leave

		Kimmeridge		ST001 Standards Of Care  I.E. Insufficient Staffi

		Kimmeridge		S015 AWOL Detained Escorted

		Kimmeridge		F005 While Mobilising / Walking Unassisted

		Kimmeridge		VA012 Violence No Injury - Patient On Patient

		Kimmeridge		ME007 Medication Duplicated/extra Dose Given

		Kimmeridge		S019 Attempted AWOL

		Kimmeridge		VA012 Violence No Injury - Patient On Patient

		Kimmeridge		VA016 Violence With Injury - Patient On Staff

		Kimmeridge		VA016 Violence With Injury - Patient On Staff

		Kimmeridge		VA021 Violence - Patient Towards Property

		Kimmeridge		VA031 Disturbed Agitated Outburst Behaviour

		Kimmeridge		VA002 Verbal Abuse Patient On Staff

		Kimmeridge		S018 Missing Patient - Informal

		Kimmeridge		VA009 Violence No Injury - Patient On Staff

		Kimmeridge		S015 AWOL Detained Escorted

		Kimmeridge		Fi02 Fire - False Alarm

		Kimmeridge		Fi04 Fire - Smoking Related

		Kimmeridge		Fi04 Fire - Smoking Related

		Kimmeridge		ME005 Medication Omitted

		Kimmeridge		VA009 Violence No Injury - Patient On Staff

		Kimmeridge		ME006 Medication Time Given Not As Prescribed

		Kimmeridge		ME005 Medication Omitted

		Kimmeridge		VA016 Violence With Injury - Patient On Staff

		Kimmeridge		ME006 Medication Time Given Not As Prescribed

		Kimmeridge		Fi02 Fire - False Alarm

		Kimmeridge		Fi02 Fire - False Alarm

		Kimmeridge		S005 Misuse Of Drugs

		Kimmeridge		SH002 Self-Harm - Ligature

		Kimmeridge		VA001 Verbal Abuse Patient On Patient

		Kimmeridge		VA002 Verbal Abuse Patient On Staff

		Kimmeridge		ST001 Standards Of Care  I.E. Insufficient Staffi

		Kimmeridge		H09 Treatment / Procedure - Delay / Failure

		Kimmeridge		ST001 Standards Of Care  I.E. Insufficient Staffi

		Kimmeridge		F008 Found On Floor (Cause Unknown)

		Kimmeridge		VA016 Violence With Injury - Patient On Staff

		Kimmeridge		ST001 Standards Of Care  I.E. Insufficient Staffi

		Kimmeridge		ST001 Standards Of Care  I.E. Insufficient Staffi

		Kimmeridge		VA021 Violence - Patient Towards Property

		Kimmeridge		VA009 Violence No Injury - Patient On Staff

		Kimmeridge		VA009 Violence No Injury - Patient On Staff

		Kimmeridge		VA009 Violence No Injury - Patient On Staff

		Kimmeridge		CM004 Treatment / Care Errors

		Kimmeridge		S008 Loss Or Missing

		Kimmeridge		SH002 Self-Harm - Ligature

		Kimmeridge		ME005 Medication Omitted

		Kimmeridge		SH007 Self Harm - Other

		Kimmeridge		S005 Misuse Of Drugs

		Kimmeridge		S003 Found With Drugs

		Kimmeridge		S005 Misuse Of Drugs

		Kimmeridge		S016 AWOL Detained Unescorted

		Kimmeridge		Fi04 Fire - Smoking Related

		Kimmeridge		H09 Treatment / Procedure - Delay / Failure

		Kimmeridge		ST001 Standards Of Care  I.E. Insufficient Staffi

		Kimmeridge		ST001 Standards Of Care  I.E. Insufficient Staffi

		Kimmeridge		EP0 Unsafe Condition In Building

		Kimmeridge		S005 Misuse Of Drugs

		Kimmeridge		ST002 Concerns Re Safety Of Practice

		Kimmeridge		ST002 Concerns Re Safety Of Practice

		Kimmeridge		ST001 Standards Of Care  I.E. Insufficient Staffi

		Kimmeridge		H09 Treatment / Procedure - Delay / Failure

		Kimmeridge		ST001 Standards Of Care  I.E. Insufficient Staffi

		Kimmeridge		H09 Treatment / Procedure - Delay / Failure

		Kimmeridge		F005 While Mobilising / Walking Unassisted

		Kimmeridge		S018 Missing Patient - Informal

		Kimmeridge		VA009 Violence No Injury - Patient On Staff

		Kimmeridge		VA009 Violence No Injury - Patient On Staff

		Kimmeridge		VA009 Violence No Injury - Patient On Staff

		Kimmeridge		VA012 Violence No Injury - Patient On Patient

		Kimmeridge		H09 Treatment / Procedure - Delay / Failure

		Kimmeridge		H09 Treatment / Procedure - Delay / Failure

		Kimmeridge		H09 Treatment / Procedure - Delay / Failure

		Kimmeridge		ST001 Standards Of Care  I.E. Insufficient Staffi

		Kimmeridge		ST001 Standards Of Care  I.E. Insufficient Staffi

		Kimmeridge		ST001 Standards Of Care  I.E. Insufficient Staffi

		Kimmeridge		VA012 Violence No Injury - Patient On Patient

		Kimmeridge		VA009 Violence No Injury - Patient On Staff

		Kimmeridge		VA002 Verbal Abuse Patient On Staff

		Kimmeridge		VA031 Disturbed Agitated Outburst Behaviour

		Kimmeridge		Fi04 Fire - Smoking Related

		Kimmeridge		SX02 Patient Found Exposing Themselves By Staff

		Kimmeridge		SH007 Self Harm - Other

		Kimmeridge		VA021 Violence - Patient Towards Property

		Kimmeridge		S016 AWOL Detained Unescorted

		Kimmeridge		S015 AWOL Detained Escorted

		Kimmeridge		VA016 Violence With Injury - Patient On Staff

		Kimmeridge		ST001 Standards Of Care  I.E. Insufficient Staffi

		Kimmeridge		ST001 Standards Of Care  I.E. Insufficient Staffi

		Kimmeridge		ST001 Standards Of Care  I.E. Insufficient Staffi

		Kimmeridge		ST001 Standards Of Care  I.E. Insufficient Staffi

		Kimmeridge		ST001 Standards Of Care  I.E. Insufficient Staffi

		Kimmeridge		ST001 Standards Of Care  I.E. Insufficient Staffi

		Kimmeridge		ST001 Standards Of Care  I.E. Insufficient Staffi

		Kimmeridge		ST001 Standards Of Care  I.E. Insufficient Staffi

		Kimmeridge		ST001 Standards Of Care  I.E. Insufficient Staffi

		Kimmeridge		VA015 Violence With Injury - Patient On Patient

		Kimmeridge		S017 AWOL Detained No Leave

		Kimmeridge		ST001 Standards Of Care  I.E. Insufficient Staffi

		Kimmeridge		ST001 Standards Of Care  I.E. Insufficient Staffi

		Kimmeridge		ST001 Standards Of Care  I.E. Insufficient Staffi

		Kimmeridge		ST001 Standards Of Care  I.E. Insufficient Staffi

		Kimmeridge		IC07 Outbreak Of Sickness

		Kimmeridge		ST001 Standards Of Care  I.E. Insufficient Staffi

		Kimmeridge		ST001 Standards Of Care  I.E. Insufficient Staffi

		Kimmeridge		ST001 Standards Of Care  I.E. Insufficient Staffi

		Kimmeridge		ST001 Standards Of Care  I.E. Insufficient Staffi

		Kimmeridge		VA009 Violence No Injury - Patient On Staff

		Kimmeridge		ST001 Standards Of Care  I.E. Insufficient Staffi

		Kimmeridge		ST001 Standards Of Care  I.E. Insufficient Staffi

		Kimmeridge		Fi02 Fire - False Alarm

		Kimmeridge		ST001 Standards Of Care  I.E. Insufficient Staffi

		Kimmeridge		VA009 Violence No Injury - Patient On Staff

		Kimmeridge		SH003 Self-Harm - Cutting

		Kimmeridge		VA016 Violence With Injury - Patient On Staff

		Kimmeridge		ST001 Standards Of Care  I.E. Insufficient Staffi

		Kimmeridge		ST001 Standards Of Care  I.E. Insufficient Staffi

		Kimmeridge		ME012 Medication Error - Wrong Dose Given

		Kimmeridge		VA012 Violence No Injury - Patient On Patient

		Kimmeridge		ST001 Standards Of Care  I.E. Insufficient Staffi

		Kimmeridge		ST001 Standards Of Care  I.E. Insufficient Staffi

		Kimmeridge		ST001 Standards Of Care  I.E. Insufficient Staffi

		Kimmeridge		H09 Treatment / Procedure - Delay / Failure

		Kimmeridge		H09 Treatment / Procedure - Delay / Failure

		Kimmeridge		Fi02 Fire - False Alarm

		Kimmeridge		ST001 Standards Of Care  I.E. Insufficient Staffi

		Kimmeridge		ST001 Standards Of Care  I.E. Insufficient Staffi

		Kimmeridge		S016 AWOL Detained Unescorted

		Kimmeridge		ME005 Medication Omitted

		Kimmeridge		VA015 Violence With Injury - Patient On Patient

		Kimmeridge		H04 Physical Illness Ie: Epilepsy Seizure

		Kimmeridge		VA009 Violence No Injury - Patient On Staff

		Kimmeridge		VA001 Verbal Abuse Patient On Patient

		Kimmeridge		VA009 Violence No Injury - Patient On Staff

		Kimmeridge		VA002 Verbal Abuse Patient On Staff

		Kimmeridge		S016 AWOL Detained Unescorted

		Kimmeridge		VA012 Violence No Injury - Patient On Patient

		Kimmeridge		CM010 Breach Of Confidentiality

		Kimmeridge		F007 Slip Trip Fall On Same Level

		Kimmeridge		SH002 Self-Harm - Ligature

		Kimmeridge		S016 AWOL Detained Unescorted

		Kimmeridge		Fi02 Fire - False Alarm

		Kimmeridge		VA002 Verbal Abuse Patient On Staff

		Kimmeridge		VA012 Violence No Injury - Patient On Patient

		Kimmeridge		SH006 Self Harm - Suffocation

		Kimmeridge		VA012 Violence No Injury - Patient On Patient

		Kimmeridge		VA012 Violence No Injury - Patient On Patient

		Kimmeridge		ME012 Medication Error - Wrong Dose Given

		Kimmeridge		SH002 Self-Harm - Ligature

		Kimmeridge		SH006 Self Harm - Suffocation

		Kimmeridge		SH002 Self-Harm - Ligature

		Kimmeridge		SH006 Self Harm - Suffocation

		Kimmeridge		VA002 Verbal Abuse Patient On Staff

		Kimmeridge		VA021 Violence - Patient Towards Property

		Kimmeridge		SH002 Self-Harm - Ligature

		Kimmeridge		ME006 Medication Time Given Not As Prescribed

		Kimmeridge		VA002 Verbal Abuse Patient On Staff

		Kimmeridge		SH002 Self-Harm - Ligature

		Kimmeridge		VA021 Violence - Patient Towards Property

		Kimmeridge		VA021 Violence - Patient Towards Property

		Kimmeridge		SH002 Self-Harm - Ligature

		Kimmeridge		Fi04 Fire - Smoking Related

		Kimmeridge		VA015 Violence With Injury - Patient On Patient

		Kimmeridge		VA016 Violence With Injury - Patient On Staff

		Kimmeridge		S019 Attempted AWOL

		Kimmeridge		S016 AWOL Detained Unescorted

		Kimmeridge		S016 AWOL Detained Unescorted

		Kimmeridge		ME012 Medication Error - Wrong Dose Given

		Kimmeridge		Fi04 Fire - Smoking Related

		Kimmeridge		Fi04 Fire - Smoking Related

		Kimmeridge		MH005 Manual Handling - Staff Injury

		Kimmeridge		S016 AWOL Detained Unescorted

		Kimmeridge		CM010 Breach Of Confidentiality

		Kimmeridge		SH002 Self-Harm - Ligature

		Kimmeridge		ST001 Standards Of Care  I.E. Insufficient Staffi

		Kimmeridge		VA009 Violence No Injury - Patient On Staff

		Kimmeridge		VA015 Violence With Injury - Patient On Patient

		Kimmeridge		VA012 Violence No Injury - Patient On Patient

		Kimmeridge		S021 Found With Banned Item

		Kimmeridge		VA016 Violence With Injury - Patient On Staff

		Kimmeridge		CSH02 Lost Blood Samples

		Kimmeridge		ME022 Wrong Route Of Medication

		Kimmeridge		VA021 Violence - Patient Towards Property

		Kimmeridge		ST001 Standards Of Care  I.E. Insufficient Staffi

		Kimmeridge		S005 Misuse Of Drugs

		Kimmeridge		Fi04 Fire - Smoking Related

		Kimmeridge		ST001 Standards Of Care  I.E. Insufficient Staffi

		Kimmeridge		VA012 Violence No Injury - Patient On Patient

		Kimmeridge		VA002 Verbal Abuse Patient On Staff

		Total 345

		Mandalay House		SH007 Self Harm - Other

		Mandalay House		SH007 Self Harm - Other

		Mandalay House		SH002 Self-Harm - Ligature

		Mandalay House		SH007 Self Harm - Other

		Mandalay House		SH007 Self Harm - Other

		Mandalay House		SH007 Self Harm - Other

		Mandalay House		H04 Physical Illness Ie: Epilepsy Seizure

		Mandalay House		MH003 Man H'ling Lifting/H'ling Non Patient Equipt

		Mandalay House		VA012 Violence No Injury - Patient On Patient

		Mandalay House		S015 AWOL Detained Escorted

		Mandalay House		SH003 Self-Harm - Cutting

		Mandalay House		H14 Patient Resisting Treatment

		Mandalay House		Fi03 Fire - Faulty Equipment

		Mandalay House		SH007 Self Harm - Other

		Mandalay House		SH002 Self-Harm - Ligature

		Mandalay House		VA015 Violence With Injury - Patient On Patient

		Mandalay House		Fi02 Fire - False Alarm

		Mandalay House		VA021 Violence - Patient Towards Property

		Mandalay House		SH007 Self Harm - Other

		Mandalay House		Fi05 Fire - Cooking Related

		Mandalay House		SH007 Self Harm - Other

		Mandalay House		SH003 Self-Harm - Cutting

		Mandalay House		S018 Missing Patient - Informal

		Mandalay House		SH007 Self Harm - Other

		Mandalay House		SH003 Self-Harm - Cutting

		Mandalay House		S018 Missing Patient - Informal

		Mandalay House		S016 AWOL Detained Unescorted

		Mandalay House		S018 Missing Patient - Informal

		Mandalay House		SH002 Self-Harm - Ligature

		Mandalay House		H04 Physical Illness Ie: Epilepsy Seizure

		Mandalay House		SX09 Sexual Assault On Patient

		Mandalay House		S019 Attempted AWOL

		Mandalay House		VA021 Violence - Patient Towards Property

		Mandalay House		S018 Missing Patient - Informal

		Mandalay House		VA009 Violence No Injury - Patient On Staff

		Mandalay House		S018 Missing Patient - Informal

		Mandalay House		CM008 Poor Communications Patients Affected

		Mandalay House		CM007 Standard Of Care / Treatment Provided

		Mandalay House		CM007 Standard Of Care / Treatment Provided

		Mandalay House		S018 Missing Patient - Informal

		Mandalay House		F007 Slip Trip Fall On Same Level

		Mandalay House		H04 Physical Illness Ie: Epilepsy Seizure

		Mandalay House		F005 While Mobilising / Walking Unassisted

		Mandalay House		F010 Fall - Other

		Mandalay House		F010 Fall - Other

		Mandalay House		VA001 Verbal Abuse Patient On Patient

		Mandalay House		S015 AWOL Detained Escorted

		Mandalay House		H14 Patient Resisting Treatment

		Mandalay House		S008 Loss Or Missing

		Mandalay House		S010 Theft - Private Property

		Mandalay House		VA009 Violence No Injury - Patient On Staff

		Mandalay House		S019 Attempted AWOL

		Mandalay House		EP05 Faulty Equipment - Non Medical Device

		Mandalay House		VA002 Verbal Abuse Patient On Staff

		Mandalay House		F005 While Mobilising / Walking Unassisted

		Mandalay House		CM012 Poor Admission

		Mandalay House		S012 Unsafe Access/Egress

		Mandalay House		VA001 Verbal Abuse Patient On Patient

		Mandalay House		VA024 Violence No Injury  - Racial - Pt On Staff

		Mandalay House		F010 Fall - Other

		Mandalay House		VA016 Violence With Injury - Patient On Staff

		Mandalay House		VA012 Violence No Injury - Patient On Patient

		Mandalay House		ME002 Patient Mistaken Identity/Meds To Wrong Pt.

		Mandalay House		VA012 Violence No Injury - Patient On Patient

		Mandalay House		G02 Choking

		Mandalay House		S016 AWOL Detained Unescorted

		Mandalay House		VA009 Violence No Injury - Patient On Staff

		Mandalay House		ME027 Patient Self Medicating Error

		Mandalay House		VA009 Violence No Injury - Patient On Staff

		Mandalay House		S019 Attempted AWOL

		Mandalay House		VA012 Violence No Injury - Patient On Patient

		Mandalay House		ME016 Without Doctors Orders

		Mandalay House		G02 Choking

		Mandalay House		S016 AWOL Detained Unescorted

		Mandalay House		VA021 Violence - Patient Towards Property

		Mandalay House		VA002 Verbal Abuse Patient On Staff

		Mandalay House		SH005 Self Harm - Overdose

		Mandalay House		S004 Misuse Of Alcohol

		Mandalay House		S015 AWOL Detained Escorted

		Mandalay House		S016 AWOL Detained Unescorted

		Mandalay House		VA012 Violence No Injury - Patient On Patient

		Mandalay House		H04 Physical Illness Ie: Epilepsy Seizure

		Mandalay House		VA009 Violence No Injury - Patient On Staff

		Mandalay House		VA001 Verbal Abuse Patient On Patient

		Mandalay House		VA009 Violence No Injury - Patient On Staff

		Mandalay House		VA012 Violence No Injury - Patient On Patient

		Mandalay House		VA002 Verbal Abuse Patient On Staff

		Mandalay House		VA021 Violence - Patient Towards Property

		Mandalay House		VA012 Violence No Injury - Patient On Patient

		Mandalay House		VA009 Violence No Injury - Patient On Staff

		Mandalay House		VA009 Violence No Injury - Patient On Staff

		Mandalay House		F005 While Mobilising / Walking Unassisted

		Mandalay House		ME011 Medication Documentation Problem

		Mandalay House		VA023 Verbal Abuse Racial - Patient On Staff

		Mandalay House		VA036 Threat Of Violence

		Mandalay House		VA002 Verbal Abuse Patient On Staff

		Mandalay House		VA002 Verbal Abuse Patient On Staff

		Mandalay House		ME011 Medication Documentation Problem

		Mandalay House		F007 Slip Trip Fall On Same Level

		Mandalay House		VA002 Verbal Abuse Patient On Staff

		Mandalay House		VA009 Violence No Injury - Patient On Staff

		Mandalay House		VA021 Violence - Patient Towards Property

		Mandalay House		S004 Misuse Of Alcohol

		Mandalay House		VA021 Violence - Patient Towards Property

		Mandalay House		VA002 Verbal Abuse Patient On Staff

		Mandalay House		VA009 Violence No Injury - Patient On Staff

		Mandalay House		VA009 Violence No Injury - Patient On Staff

		Mandalay House		SH007 Self Harm - Other

		Mandalay House		S016 AWOL Detained Unescorted

		Mandalay House		ST001 Standards Of Care  I.E. Insufficient Staffi

		Mandalay House		VA002 Verbal Abuse Patient On Staff

		Mandalay House		ST002 Concerns Re Safety Of Practice

		Mandalay House		Fi02 Fire - False Alarm

		Mandalay House		VA002 Verbal Abuse Patient On Staff

		Mandalay House		H10 Treatment / Procedure - Inappropriate / Wrong

		Mandalay House		S017 AWOL Detained No Leave

		Mandalay House		VA009 Violence No Injury - Patient On Staff

		Mandalay House		VA009 Violence No Injury - Patient On Staff

		Mandalay House		VA036 Threat Of Violence

		Mandalay House		S016 AWOL Detained Unescorted

		Mandalay House		S019 Attempted AWOL

		Mandalay House		SX07 Inappropriate Touching Patient Affected

		Mandalay House		VA009 Violence No Injury - Patient On Staff

		Mandalay House		SX07 Inappropriate Touching Patient Affected

		Mandalay House		VA001 Verbal Abuse Patient On Patient

		Mandalay House		VA002 Verbal Abuse Patient On Staff

		Mandalay House		S017 AWOL Detained No Leave

		Mandalay House		S015 AWOL Detained Escorted

		Mandalay House		VA009 Violence No Injury - Patient On Staff

		Total 129

		Portland Ward		SH002 Self-Harm - Ligature

		Portland Ward		SH003 Self-Harm - Cutting

		Portland Ward		SH002 Self-Harm - Ligature

		Portland Ward		SX06 Found In Compromising Situation

		Portland Ward		VA031 Disturbed Agitated Outburst Behaviour

		Portland Ward		SH003 Self-Harm - Cutting

		Portland Ward		VA009 Violence No Injury - Patient On Staff

		Portland Ward		S016 AWOL Detained Unescorted

		Portland Ward		VA028 Alleged Assault On Patient

		Portland Ward		VA012 Violence No Injury - Patient On Patient

		Portland Ward		VA015 Violence With Injury - Patient On Patient

		Portland Ward		VA002 Verbal Abuse Patient On Staff

		Portland Ward		S019 Attempted AWOL

		Portland Ward		S019 Attempted AWOL

		Portland Ward		S017 AWOL Detained No Leave

		Portland Ward		S021 Found With Banned Item

		Portland Ward		VA036 Threat Of Violence

		Portland Ward		SH007 Self Harm - Other

		Portland Ward		SH002 Self-Harm - Ligature

		Portland Ward		S019 Attempted AWOL

		Portland Ward		S019 Attempted AWOL

		Portland Ward		VA001 Verbal Abuse Patient On Patient

		Portland Ward		VA016 Violence With Injury - Patient On Staff

		Portland Ward		SH007 Self Harm - Other

		Portland Ward		S019 Attempted AWOL

		Portland Ward		VA031 Disturbed Agitated Outburst Behaviour

		Portland Ward		VA031 Disturbed Agitated Outburst Behaviour

		Portland Ward		SH002 Self-Harm - Ligature

		Portland Ward		SH005 Self Harm - Overdose

		Portland Ward		VA009 Violence No Injury - Patient On Staff

		Portland Ward		S019 Attempted AWOL

		Portland Ward		VA016 Violence With Injury - Patient On Staff

		Portland Ward		SH007 Self Harm - Other

		Portland Ward		ME000 Patient Refused Medication

		Portland Ward		VA031 Disturbed Agitated Outburst Behaviour

		Portland Ward		VA001 Verbal Abuse Patient On Patient

		Portland Ward		S019 Attempted AWOL

		Portland Ward		SH007 Self Harm - Other

		Portland Ward		VA016 Violence With Injury - Patient On Staff

		Portland Ward		VA012 Violence No Injury - Patient On Patient

		Portland Ward		S019 Attempted AWOL

		Portland Ward		SH003 Self-Harm - Cutting

		Portland Ward		S012 Unsafe Access/Egress

		Portland Ward		SH007 Self Harm - Other

		Portland Ward		S017 AWOL Detained No Leave

		Portland Ward		SH007 Self Harm - Other

		Portland Ward		VA009 Violence No Injury - Patient On Staff

		Portland Ward		F007 Slip Trip Fall On Same Level

		Portland Ward		VA009 Violence No Injury - Patient On Staff

		Portland Ward		S021 Found With Banned Item

		Portland Ward		VA009 Violence No Injury - Patient On Staff

		Portland Ward		SH003 Self-Harm - Cutting

		Portland Ward		SH003 Self-Harm - Cutting

		Portland Ward		VA009 Violence No Injury - Patient On Staff

		Portland Ward		VA021 Violence - Patient Towards Property

		Portland Ward		S019 Attempted AWOL

		Portland Ward		VA009 Violence No Injury - Patient On Staff

		Portland Ward		ME000 Patient Refused Medication

		Portland Ward		VA031 Disturbed Agitated Outburst Behaviour

		Portland Ward		VA021 Violence - Patient Towards Property

		Portland Ward		ME004 Drug/med Error-Wrong Drug Given

		Portland Ward		VA009 Violence No Injury - Patient On Staff

		Portland Ward		SH007 Self Harm - Other

		Portland Ward		VA021 Violence - Patient Towards Property

		Portland Ward		VA021 Violence - Patient Towards Property

		Portland Ward		S019 Attempted AWOL

		Portland Ward		EP07 Deliberate Damage To Property

		Portland Ward		H04 Physical Illness Ie: Epilepsy Seizure

		Portland Ward		ME007 Medication Duplicated/extra Dose Given

		Portland Ward		EP06 Accidental Damage To Property

		Portland Ward		VA031 Disturbed Agitated Outburst Behaviour

		Portland Ward		SH002 Self-Harm - Ligature

		Portland Ward		VA009 Violence No Injury - Patient On Staff

		Portland Ward		VA002 Verbal Abuse Patient On Staff

		Portland Ward		SH002 Self-Harm - Ligature

		Portland Ward		VA012 Violence No Injury - Patient On Patient

		Portland Ward		VA016 Violence With Injury - Patient On Staff

		Portland Ward		ME006 Medication Time Given Not As Prescribed

		Portland Ward		SH003 Self-Harm - Cutting

		Portland Ward		SH002 Self-Harm - Ligature

		Portland Ward		ME005 Medication Omitted

		Portland Ward		ME011 Medication Documentation Problem

		Portland Ward		SH002 Self-Harm - Ligature

		Portland Ward		VA031 Disturbed Agitated Outburst Behaviour

		Portland Ward		SH007 Self Harm - Other

		Portland Ward		S017 AWOL Detained No Leave

		Portland Ward		SH003 Self-Harm - Cutting

		Portland Ward		SH002 Self-Harm - Ligature

		Portland Ward		SH002 Self-Harm - Ligature

		Portland Ward		SH002 Self-Harm - Ligature

		Portland Ward		VA009 Violence No Injury - Patient On Staff

		Portland Ward		ME007 Medication Duplicated/extra Dose Given

		Portland Ward		S017 AWOL Detained No Leave

		Portland Ward		F010 Fall - Other

		Portland Ward		VA009 Violence No Injury - Patient On Staff

		Portland Ward		VA001 Verbal Abuse Patient On Patient

		Portland Ward		VA009 Violence No Injury - Patient On Staff

		Portland Ward		S015 AWOL Detained Escorted

		Portland Ward		CM009 Poor Communication Staff Affected

		Portland Ward		VA031 Disturbed Agitated Outburst Behaviour

		Portland Ward		VA021 Violence - Patient Towards Property

		Portland Ward		S015 AWOL Detained Escorted

		Portland Ward		VA021 Violence - Patient Towards Property

		Portland Ward		S017 AWOL Detained No Leave

		Portland Ward		SH007 Self Harm - Other

		Portland Ward		VA009 Violence No Injury - Patient On Staff

		Portland Ward		SX07 Inappropriate Touching Patient Affected

		Portland Ward		VA012 Violence No Injury - Patient On Patient

		Portland Ward		S015 AWOL Detained Escorted

		Portland Ward		VA028 Alleged Assault On Patient

		Portland Ward		SH003 Self-Harm - Cutting

		Portland Ward		F005 While Mobilising / Walking Unassisted

		Portland Ward		S019 Attempted AWOL

		Portland Ward		S017 AWOL Detained No Leave

		Portland Ward		VA031 Disturbed Agitated Outburst Behaviour

		Portland Ward		ME022 Wrong Route Of Medication

		Portland Ward		SX05 Sexual Allegations Staff On Patient

		Portland Ward		SH007 Self Harm - Other

		Portland Ward		SH003 Self-Harm - Cutting

		Portland Ward		S017 AWOL Detained No Leave

		Portland Ward		ME006 Medication Time Given Not As Prescribed

		Portland Ward		CM012 Poor Admission

		Portland Ward		ME021 Inadequate Systems In Place For Medication

		Portland Ward		F006 Fall From Height

		Portland Ward		VA009 Violence No Injury - Patient On Staff

		Portland Ward		SH002 Self-Harm - Ligature

		Portland Ward		SH002 Self-Harm - Ligature

		Portland Ward		SH007 Self Harm - Other

		Portland Ward		ST001 Standards Of Care  I.E. Insufficient Staffi

		Portland Ward		SH002 Self-Harm - Ligature

		Portland Ward		VA009 Violence No Injury - Patient On Staff

		Portland Ward		VA021 Violence - Patient Towards Property

		Portland Ward		VA002 Verbal Abuse Patient On Staff

		Portland Ward		VA009 Violence No Injury - Patient On Staff

		Portland Ward		ME012 Medication Error - Wrong Dose Given

		Portland Ward		VA012 Violence No Injury - Patient On Patient

		Portland Ward		VA002 Verbal Abuse Patient On Staff

		Portland Ward		SH003 Self-Harm - Cutting

		Portland Ward		VA012 Violence No Injury - Patient On Patient

		Portland Ward		SH003 Self-Harm - Cutting

		Portland Ward		F008 Found On Floor (Cause Unknown)

		Portland Ward		VA031 Disturbed Agitated Outburst Behaviour

		Portland Ward		VA021 Violence - Patient Towards Property

		Portland Ward		SH002 Self-Harm - Ligature

		Portland Ward		SH003 Self-Harm - Cutting

		Portland Ward		VA016 Violence With Injury - Patient On Staff

		Portland Ward		VA012 Violence No Injury - Patient On Patient

		Portland Ward		S019 Attempted AWOL

		Portland Ward		VA002 Verbal Abuse Patient On Staff

		Portland Ward		SH002 Self-Harm - Ligature

		Portland Ward		Fi04 Fire - Smoking Related

		Portland Ward		SH007 Self Harm - Other

		Portland Ward		SH002 Self-Harm - Ligature

		Portland Ward		SH002 Self-Harm - Ligature

		Portland Ward		Fi01 Fire - Arson

		Portland Ward		SH002 Self-Harm - Ligature

		Portland Ward		SH002 Self-Harm - Ligature

		Portland Ward		ME023 Wrong Method Of Preparation Or Supply

		Portland Ward		F007 Slip Trip Fall On Same Level

		Portland Ward		VA009 Violence No Injury - Patient On Staff

		Portland Ward		SH003 Self-Harm - Cutting

		Portland Ward		SH002 Self-Harm - Ligature

		Portland Ward		VA031 Disturbed Agitated Outburst Behaviour

		Portland Ward		H14 Patient Resisting Treatment

		Portland Ward		SH002 Self-Harm - Ligature

		Portland Ward		ME007 Medication Duplicated/extra Dose Given

		Portland Ward		SH003 Self-Harm - Cutting

		Portland Ward		F012 Fall From Chair

		Portland Ward		SH002 Self-Harm - Ligature

		Portland Ward		VA036 Threat Of Violence

		Portland Ward		SH007 Self Harm - Other

		Portland Ward		VA021 Violence - Patient Towards Property

		Portland Ward		SH007 Self Harm - Other

		Portland Ward		SH002 Self-Harm - Ligature

		Portland Ward		VA012 Violence No Injury - Patient On Patient

		Portland Ward		SX12 Inappropriate Comments

		Portland Ward		F006 Fall From Height

		Portland Ward		VA012 Violence No Injury - Patient On Patient

		Portland Ward		VA031 Disturbed Agitated Outburst Behaviour

		Portland Ward		S019 Attempted AWOL

		Portland Ward		S015 AWOL Detained Escorted

		Portland Ward		ME011 Medication Documentation Problem

		Portland Ward		VA015 Violence With Injury - Patient On Patient

		Portland Ward		VA009 Violence No Injury - Patient On Staff

		Portland Ward		S019 Attempted AWOL

		Portland Ward		SH003 Self-Harm - Cutting

		Portland Ward		VA036 Threat Of Violence

		Portland Ward		SH007 Self Harm - Other

		Portland Ward		VA009 Violence No Injury - Patient On Staff

		Portland Ward		VA009 Violence No Injury - Patient On Staff

		Portland Ward		SH002 Self-Harm - Ligature

		Portland Ward		VA016 Violence With Injury - Patient On Staff

		Portland Ward		VA009 Violence No Injury - Patient On Staff

		Portland Ward		VA012 Violence No Injury - Patient On Patient

		Portland Ward		VA002 Verbal Abuse Patient On Staff

		Portland Ward		VA009 Violence No Injury - Patient On Staff

		Portland Ward		ST002 Concerns Re Safety Of Practice

		Portland Ward		ST001 Standards Of Care  I.E. Insufficient Staffi

		Portland Ward		ST001 Standards Of Care  I.E. Insufficient Staffi

		Portland Ward		ST002 Concerns Re Safety Of Practice

		Portland Ward		ST002 Concerns Re Safety Of Practice

		Portland Ward		VA021 Violence - Patient Towards Property

		Portland Ward		SH002 Self-Harm - Ligature

		Portland Ward		F007 Slip Trip Fall On Same Level

		Portland Ward		VA001 Verbal Abuse Patient On Patient

		Portland Ward		S015 AWOL Detained Escorted

		Portland Ward		SH003 Self-Harm - Cutting

		Portland Ward		VA021 Violence - Patient Towards Property

		Portland Ward		VA021 Violence - Patient Towards Property

		Portland Ward		VA021 Violence - Patient Towards Property

		Portland Ward		ME022 Wrong Route Of Medication

		Portland Ward		Fi01 Fire - Arson

		Portland Ward		S017 AWOL Detained No Leave

		Portland Ward		VA012 Violence No Injury - Patient On Patient

		Portland Ward		VA009 Violence No Injury - Patient On Staff

		Portland Ward		VA009 Violence No Injury - Patient On Staff

		Portland Ward		VA002 Verbal Abuse Patient On Staff

		Portland Ward		VA009 Violence No Injury - Patient On Staff

		Portland Ward		VA012 Violence No Injury - Patient On Patient

		Portland Ward		VA016 Violence With Injury - Patient On Staff

		Portland Ward		VA002 Verbal Abuse Patient On Staff

		Portland Ward		VA021 Violence - Patient Towards Property

		Portland Ward		SH005 Self Harm - Overdose

		Portland Ward		SH005 Self Harm - Overdose

		Portland Ward		F011 Faint / Dizziness / Collapsed

		Portland Ward		SH002 Self-Harm - Ligature

		Portland Ward		VA036 Threat Of Violence

		Portland Ward		SX05 Sexual Allegations Staff On Patient

		Portland Ward		VA002 Verbal Abuse Patient On Staff

		Portland Ward		VA036 Threat Of Violence

		Portland Ward		F005 While Mobilising / Walking Unassisted

		Portland Ward		F003 Fall Off Toilet

		Portland Ward		SH007 Self Harm - Other

		Portland Ward		ME012 Medication Error - Wrong Dose Given

		Portland Ward		VA016 Violence With Injury - Patient On Staff

		Portland Ward		ST001 Standards Of Care  I.E. Insufficient Staffi

		Portland Ward		SH002 Self-Harm - Ligature

		Portland Ward		VA009 Violence No Injury - Patient On Staff

		Portland Ward		VA036 Threat Of Violence

		Portland Ward		SH002 Self-Harm - Ligature

		Portland Ward		SH002 Self-Harm - Ligature

		Portland Ward		VA009 Violence No Injury - Patient On Staff

		Portland Ward		ST001 Standards Of Care  I.E. Insufficient Staffi

		Portland Ward		SH002 Self-Harm - Ligature

		Portland Ward		S015 AWOL Detained Escorted

		Portland Ward		ST001 Standards Of Care  I.E. Insufficient Staffi

		Portland Ward		ST001 Standards Of Care  I.E. Insufficient Staffi

		Portland Ward		ST001 Standards Of Care  I.E. Insufficient Staffi

		Portland Ward		SH002 Self-Harm - Ligature

		Portland Ward		VA009 Violence No Injury - Patient On Staff

		Portland Ward		SH003 Self-Harm - Cutting

		Portland Ward		ST001 Standards Of Care  I.E. Insufficient Staffi

		Portland Ward		SH001 Self-Harm - Hanging

		Portland Ward		SH002 Self-Harm - Ligature

		Portland Ward		SH002 Self-Harm - Ligature

		Portland Ward		SH007 Self Harm - Other

		Portland Ward		SH007 Self Harm - Other

		Portland Ward		SH007 Self Harm - Other

		Portland Ward		SH003 Self-Harm - Cutting

		Portland Ward		SH002 Self-Harm - Ligature

		Portland Ward		SH002 Self-Harm - Ligature

		Portland Ward		SH005 Self Harm - Overdose

		Portland Ward		VA002 Verbal Abuse Patient On Staff

		Portland Ward		SH002 Self-Harm - Ligature

		Portland Ward		SH002 Self-Harm - Ligature

		Portland Ward		SH003 Self-Harm - Cutting

		Portland Ward		SH007 Self Harm - Other

		Portland Ward		S015 AWOL Detained Escorted

		Portland Ward		SH002 Self-Harm - Ligature

		Portland Ward		SH002 Self-Harm - Ligature

		Portland Ward		ME000 Patient Refused Medication

		Portland Ward		SH002 Self-Harm - Ligature

		Portland Ward		CL3 Caught/Trapped/Shut On

		Portland Ward		F000 Suspected Falls

		Portland Ward		F000 Suspected Falls

		Portland Ward		SH003 Self-Harm - Cutting

		Portland Ward		SH002 Self-Harm - Ligature

		Portland Ward		ME005 Medication Omitted

		Portland Ward		SH007 Self Harm - Other

		Portland Ward		Fi04 Fire - Smoking Related

		Portland Ward		VA016 Violence With Injury - Patient On Staff

		Portland Ward		SH006 Self Harm - Suffocation

		Portland Ward		SH007 Self Harm - Other

		Portland Ward		S015 AWOL Detained Escorted

		Portland Ward		ST001 Standards Of Care  I.E. Insufficient Staffi

		Portland Ward		SH002 Self-Harm - Ligature

		Portland Ward		EP03 Traffic Accident / Incident

		Portland Ward		ST001 Standards Of Care  I.E. Insufficient Staffi

		Portland Ward		F005 While Mobilising / Walking Unassisted

		Portland Ward		SH002 Self-Harm - Ligature

		Portland Ward		SH006 Self Harm - Suffocation

		Portland Ward		ME000 Patient Refused Medication

		Portland Ward		F010 Fall - Other

		Portland Ward		ST001 Standards Of Care  I.E. Insufficient Staffi

		Portland Ward		VA031 Disturbed Agitated Outburst Behaviour

		Portland Ward		SH002 Self-Harm - Ligature

		Portland Ward		F009 Assisted To Floor

		Portland Ward		VA021 Violence - Patient Towards Property

		Portland Ward		VA015 Violence With Injury - Patient On Patient

		Portland Ward		SH002 Self-Harm - Ligature

		Portland Ward		ST001 Standards Of Care  I.E. Insufficient Staffi

		Portland Ward		ST001 Standards Of Care  I.E. Insufficient Staffi

		Portland Ward		SH003 Self-Harm - Cutting

		Portland Ward		SH003 Self-Harm - Cutting

		Portland Ward		SH003 Self-Harm - Cutting

		Portland Ward		SH002 Self-Harm - Ligature

		Portland Ward		SH002 Self-Harm - Ligature

		Portland Ward		VA009 Violence No Injury - Patient On Staff

		Portland Ward		SH003 Self-Harm - Cutting

		Portland Ward		SH002 Self-Harm - Ligature

		Portland Ward		ST001 Standards Of Care  I.E. Insufficient Staffi

		Portland Ward		SH003 Self-Harm - Cutting

		Portland Ward		VA002 Verbal Abuse Patient On Staff

		Portland Ward		VA009 Violence No Injury - Patient On Staff

		Portland Ward		VA031 Disturbed Agitated Outburst Behaviour

		Portland Ward		SH002 Self-Harm - Ligature

		Portland Ward		ME007 Medication Duplicated/extra Dose Given

		Portland Ward		ME000 Patient Refused Medication

		Portland Ward		VA012 Violence No Injury - Patient On Patient

		Portland Ward		S021 Found With Banned Item

		Portland Ward		ST001 Standards Of Care  I.E. Insufficient Staffi

		Portland Ward		VA021 Violence - Patient Towards Property

		Portland Ward		SH002 Self-Harm - Ligature

		Portland Ward		SH002 Self-Harm - Ligature

		Portland Ward		SH007 Self Harm - Other

		Portland Ward		SH002 Self-Harm - Ligature

		Portland Ward		SH002 Self-Harm - Ligature

		Portland Ward		VA009 Violence No Injury - Patient On Staff

		Portland Ward		S019 Attempted AWOL

		Portland Ward		SH002 Self-Harm - Ligature

		Portland Ward		SH002 Self-Harm - Ligature

		Portland Ward		ME022 Wrong Route Of Medication

		Portland Ward		F011 Faint / Dizziness / Collapsed

		Portland Ward		SH002 Self-Harm - Ligature

		Portland Ward		VA016 Violence With Injury - Patient On Staff

		Portland Ward		SH002 Self-Harm - Ligature

		Portland Ward		SH002 Self-Harm - Ligature

		Portland Ward		VA031 Disturbed Agitated Outburst Behaviour

		Portland Ward		SH007 Self Harm - Other

		Portland Ward		VA016 Violence With Injury - Patient On Staff

		Portland Ward		ME005 Medication Omitted

		Portland Ward		ME020 Storage Of Medication

		Portland Ward		SH002 Self-Harm - Ligature

		Portland Ward		SH002 Self-Harm - Ligature

		Portland Ward		SH007 Self Harm - Other

		Portland Ward		SH007 Self Harm - Other

		Portland Ward		SH002 Self-Harm - Ligature

		Portland Ward		SH002 Self-Harm - Ligature

		Portland Ward		SH002 Self-Harm - Ligature

		Portland Ward		VA031 Disturbed Agitated Outburst Behaviour

		Portland Ward		SH002 Self-Harm - Ligature

		Portland Ward		VA016 Violence With Injury - Patient On Staff

		Portland Ward		SH002 Self-Harm - Ligature

		Portland Ward		SH002 Self-Harm - Ligature

		Portland Ward		SH002 Self-Harm - Ligature

		Portland Ward		VA009 Violence No Injury - Patient On Staff

		Portland Ward		Fi04 Fire - Smoking Related

		Portland Ward		VA031 Disturbed Agitated Outburst Behaviour

		Portland Ward		ME000 Patient Refused Medication

		Portland Ward		VA002 Verbal Abuse Patient On Staff

		Portland Ward		SH002 Self-Harm - Ligature

		Portland Ward		ST001 Standards Of Care  I.E. Insufficient Staffi

		Portland Ward		SH002 Self-Harm - Ligature

		Portland Ward		S004 Misuse Of Alcohol

		Portland Ward		VA002 Verbal Abuse Patient On Staff

		Portland Ward		VA001 Verbal Abuse Patient On Patient

		Portland Ward		F007 Slip Trip Fall On Same Level

		Portland Ward		SH002 Self-Harm - Ligature

		Portland Ward		VA009 Violence No Injury - Patient On Staff

		Portland Ward		ST001 Standards Of Care  I.E. Insufficient Staffi

		Portland Ward		ST001 Standards Of Care  I.E. Insufficient Staffi

		Portland Ward		SH002 Self-Harm - Ligature

		Portland Ward		SH003 Self-Harm - Cutting

		Portland Ward		SH002 Self-Harm - Ligature

		Portland Ward		SH002 Self-Harm - Ligature

		Portland Ward		SH002 Self-Harm - Ligature

		Portland Ward		SH002 Self-Harm - Ligature

		Portland Ward		SH002 Self-Harm - Ligature

		Portland Ward		SH002 Self-Harm - Ligature

		Portland Ward		SH002 Self-Harm - Ligature

		Portland Ward		SH002 Self-Harm - Ligature

		Portland Ward		ME000 Patient Refused Medication

		Portland Ward		SH002 Self-Harm - Ligature

		Portland Ward		VA009 Violence No Injury - Patient On Staff

		Portland Ward		SH002 Self-Harm - Ligature

		Portland Ward		SH007 Self Harm - Other

		Portland Ward		ST001 Standards Of Care  I.E. Insufficient Staffi

		Portland Ward		SH002 Self-Harm - Ligature

		Portland Ward		VA012 Violence No Injury - Patient On Patient

		Portland Ward		VA016 Violence With Injury - Patient On Staff

		Portland Ward		SH002 Self-Harm - Ligature

		Portland Ward		SH002 Self-Harm - Ligature

		Portland Ward		SH002 Self-Harm - Ligature

		Portland Ward		ME000 Patient Refused Medication

		Portland Ward		SX14 Sexual Allegations Patient On Patient

		Portland Ward		VA012 Violence No Injury - Patient On Patient

		Portland Ward		SH007 Self Harm - Other

		Portland Ward		VA015 Violence With Injury - Patient On Patient

		Portland Ward		VA016 Violence With Injury - Patient On Staff

		Portland Ward		VA021 Violence - Patient Towards Property

		Portland Ward		ST001 Standards Of Care  I.E. Insufficient Staffi

		Portland Ward		SH002 Self-Harm - Ligature

		Portland Ward		VA012 Violence No Injury - Patient On Patient

		Portland Ward		SH003 Self-Harm - Cutting

		Portland Ward		SH002 Self-Harm - Ligature

		Portland Ward		VA009 Violence No Injury - Patient On Staff

		Portland Ward		VA016 Violence With Injury - Patient On Staff

		Portland Ward		SX12 Inappropriate Comments

		Portland Ward		SH003 Self-Harm - Cutting

		Portland Ward		SX05 Sexual Allegations Staff On Patient

		Total 410

		Grand Total 1300

		Incidents 1.4.2013 to 30.4.2014
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Amber Opal Ruby and Sapphire 1.

		Department		Cause 1

		Amber Ward		F005 While Mobilising / Walking Unassisted

		Amber Ward		G04 Found With Injury (Cause Unknown)

		Amber Ward		VA012 Violence No Injury - Patient On Patient

		Amber Ward		F010 Fall - Other

		Amber Ward		VA015 Violence With Injury - Patient On Patient

		Amber Ward		F005 While Mobilising / Walking Unassisted

		Amber Ward		VA009 Violence No Injury - Patient On Staff

		Amber Ward		SH007 Self Harm - Other

		Amber Ward		F008 Found On Floor (Cause Unknown)

		Amber Ward		VA012 Violence No Injury - Patient On Patient

		Amber Ward		F008 Found On Floor (Cause Unknown)

		Amber Ward		F005 While Mobilising / Walking Unassisted

		Amber Ward		VA016 Violence With Injury - Patient On Staff

		Amber Ward		VA031 Disturbed Agitated Outburst Behaviour

		Amber Ward		F005 While Mobilising / Walking Unassisted

		Amber Ward		VA016 Violence With Injury - Patient On Staff

		Amber Ward		H14 Patient Resisting Treatment

		Amber Ward		F010 Fall - Other

		Amber Ward		VA016 Violence With Injury - Patient On Staff

		Amber Ward		VA009 Violence No Injury - Patient On Staff

		Amber Ward		VA015 Violence With Injury - Patient On Patient

		Amber Ward		F001 Fall From Bed

		Amber Ward		F005 While Mobilising / Walking Unassisted

		Amber Ward		H04 Physical Illness Ie: Epilepsy Seizure

		Amber Ward		F007 Slip Trip Fall On Same Level

		Amber Ward		F005 While Mobilising / Walking Unassisted

		Amber Ward		F010 Fall - Other

		Amber Ward		G04 Found With Injury (Cause Unknown)

		Amber Ward		H04 Physical Illness Ie: Epilepsy Seizure

		Amber Ward		H04 Physical Illness Ie: Epilepsy Seizure

		Amber Ward		VA009 Violence No Injury - Patient On Staff

		Amber Ward		VA021 Violence - Patient Towards Property

		Amber Ward		F007 Slip Trip Fall On Same Level

		Amber Ward		SH001 Self-Harm - Hanging

		Amber Ward		MH004 Manual Handling C&R Incident

		Amber Ward		H04 Physical Illness Ie: Epilepsy Seizure

		Amber Ward		F005 While Mobilising / Walking Unassisted

		Amber Ward		F009 Assisted To Floor

		Amber Ward		VA021 Violence - Patient Towards Property

		Amber Ward		EP0 Unsafe Condition In Building

		Amber Ward		F011 Faint / Dizziness / Collapsed

		Amber Ward		F008 Found On Floor (Cause Unknown)

		Amber Ward		F010 Fall - Other

		Amber Ward		ME002 Patient Mistaken Identity/Meds To Wrong Pt.

		Amber Ward		EP02 Lack Of / Delayed Equipment

		Amber Ward		S021 Found With Banned Item

		Amber Ward		VA009 Violence No Injury - Patient On Staff

		Amber Ward		VA016 Violence With Injury - Patient On Staff

		Amber Ward		H04 Physical Illness Ie: Epilepsy Seizure

		Amber Ward		VA009 Violence No Injury - Patient On Staff

		Amber Ward		F012 Fall From Chair

		Amber Ward		F007 Slip Trip Fall On Same Level

		Amber Ward		F005 While Mobilising / Walking Unassisted

		Amber Ward		VA016 Violence With Injury - Patient On Staff

		Amber Ward		VA009 Violence No Injury - Patient On Staff

		Amber Ward		G04 Found With Injury (Cause Unknown)

		Amber Ward		G02 Choking

		Amber Ward		VA016 Violence With Injury - Patient On Staff

		Amber Ward		CL1 Collision With Moving Object

		Amber Ward		F005 While Mobilising / Walking Unassisted

		Amber Ward		VA009 Violence No Injury - Patient On Staff

		Amber Ward		F007 Slip Trip Fall On Same Level

		Amber Ward		ME009 Controlled Drugs Misuse/Loss/Other

		Amber Ward		VA009 Violence No Injury - Patient On Staff

		Amber Ward		VA015 Violence With Injury - Patient On Patient

		Amber Ward		G06 Breach Of Single Sex Accommodation

		Amber Ward		F005 While Mobilising / Walking Unassisted

		Amber Ward		F005 While Mobilising / Walking Unassisted

		Amber Ward		VA009 Violence No Injury - Patient On Staff

		Amber Ward		VA015 Violence With Injury - Patient On Patient

		Amber Ward		VA009 Violence No Injury - Patient On Staff

		Amber Ward		F000 Suspected Falls

		Amber Ward		VA009 Violence No Injury - Patient On Staff

		Amber Ward		F008 Found On Floor (Cause Unknown)

		Amber Ward		G04 Found With Injury (Cause Unknown)

		Amber Ward		F007 Slip Trip Fall On Same Level

		Amber Ward		F000 Suspected Falls

		Amber Ward		F005 While Mobilising / Walking Unassisted

		Amber Ward		VA009 Violence No Injury - Patient On Staff

		Amber Ward		F010 Fall - Other

		Amber Ward		F000 Suspected Falls

		Amber Ward		F008 Found On Floor (Cause Unknown)

		Amber Ward		S019 Attempted AWOL

		Amber Ward		F010 Fall - Other

		Amber Ward		F010 Fall - Other

		Amber Ward		VA016 Violence With Injury - Patient On Staff

		Amber Ward		F005 While Mobilising / Walking Unassisted

		Amber Ward		VA016 Violence With Injury - Patient On Staff

		Amber Ward		F008 Found On Floor (Cause Unknown)

		Amber Ward		F008 Found On Floor (Cause Unknown)

		Amber Ward		F008 Found On Floor (Cause Unknown)

		Amber Ward		F012 Fall From Chair

		Amber Ward		F005 While Mobilising / Walking Unassisted

		Amber Ward		F000 Suspected Falls

		Amber Ward		VA009 Violence No Injury - Patient On Staff

		Amber Ward		F005 While Mobilising / Walking Unassisted

		Amber Ward		VA015 Violence With Injury - Patient On Patient

		Amber Ward		F008 Found On Floor (Cause Unknown)

		Amber Ward		F008 Found On Floor (Cause Unknown)

		Amber Ward		F008 Found On Floor (Cause Unknown)

		Amber Ward		F011 Faint / Dizziness / Collapsed

		Amber Ward		F008 Found On Floor (Cause Unknown)

		Amber Ward		F005 While Mobilising / Walking Unassisted

		Amber Ward		VA009 Violence No Injury - Patient On Staff

		Amber Ward		H04 Physical Illness Ie: Epilepsy Seizure

		Amber Ward		H03 Pressure Ulcers

		Amber Ward		ST001 Standards Of Care  I.E. Insufficient Staffi

		Amber Ward		ST001 Standards Of Care  I.E. Insufficient Staffi

		Amber Ward		ST001 Standards Of Care  I.E. Insufficient Staffi

		Amber Ward		F009 Assisted To Floor

		Amber Ward		F008 Found On Floor (Cause Unknown)

		Amber Ward		F012 Fall From Chair

		Amber Ward		ME002 Patient Mistaken Identity/Meds To Wrong Pt.

		Amber Ward		F000 Suspected Falls

		Amber Ward		ST001 Standards Of Care  I.E. Insufficient Staffi

		Amber Ward		SX12 Inappropriate Comments

		Amber Ward		ST001 Standards Of Care  I.E. Insufficient Staffi

		Amber Ward		SX13 Sexual Allegations Other

		Amber Ward		F005 While Mobilising / Walking Unassisted

		Amber Ward		F005 While Mobilising / Walking Unassisted

		Amber Ward		F005 While Mobilising / Walking Unassisted

		Amber Ward		F008 Found On Floor (Cause Unknown)

		Amber Ward		S008 Loss Or Missing

		Amber Ward		S018 Missing Patient - Informal

		Amber Ward		F007 Slip Trip Fall On Same Level

		Amber Ward		F011 Faint / Dizziness / Collapsed

		Amber Ward		G04 Found With Injury (Cause Unknown)

		Amber Ward		VA009 Violence No Injury - Patient On Staff

		Amber Ward		ME020 Storage Of Medication

		Amber Ward		VA031 Disturbed Agitated Outburst Behaviour

		Amber Ward		VA009 Violence No Injury - Patient On Staff

		Amber Ward		VA031 Disturbed Agitated Outburst Behaviour

		Amber Ward		VA009 Violence No Injury - Patient On Staff

		Amber Ward		F007 Slip Trip Fall On Same Level

		Amber Ward		VA009 Violence No Injury - Patient On Staff

		Amber Ward		H12 Moisture Lesions

		Amber Ward		D03 Expected Death In Acute Hospital Eg. JR

		Amber Ward		ME018 Prescription Found / Missing

		Amber Ward		CM008 Poor Communications Patients Affected

		Amber Ward		VA016 Violence With Injury - Patient On Staff

		Amber Ward		H04 Physical Illness Ie: Epilepsy Seizure

		Amber Ward		VA001 Verbal Abuse Patient On Patient

		Amber Ward		VA021 Violence - Patient Towards Property

		Amber Ward		F008 Found On Floor (Cause Unknown)

		Amber Ward		VA015 Violence With Injury - Patient On Patient

		Amber Ward		F007 Slip Trip Fall On Same Level

		Amber Ward		F008 Found On Floor (Cause Unknown)

		Amber Ward		F010 Fall - Other

		Amber Ward		H04 Physical Illness Ie: Epilepsy Seizure

		Amber Ward		VA007 Verbal Abuse From Public To Patient

		Amber Ward		VA012 Violence No Injury - Patient On Patient

		Amber Ward		CM012 Poor Admission

		Amber Ward		H08 Tests - Failure / Delay To Undertake

		Amber Ward - (BBAP02)		F007 Slip Trip Fall On Same Level

		Amber Ward - (BBAP02)		H04 Physical Illness Ie: Epilepsy Seizure

		Amber Ward - (BBAP02)		F005 While Mobilising / Walking Unassisted

		Amber Ward - (BBAP02)		H03 Pressure Ulcers

		Amber Ward - (BBAP02)		F005 While Mobilising / Walking Unassisted

		Amber Ward - (BBAP02)		F008 Found On Floor (Cause Unknown)

		Amber Ward - (BBAP02)		H03 Pressure Ulcers

		Amber Ward - (BBAP02)		Fi05 Fire - Cooking Related

		Amber Ward - (BBAP02)		H04 Physical Illness Ie: Epilepsy Seizure

		Amber Ward - (BBAP02)		F000 Suspected Falls

		Amber Ward - (BBAP02)		ME003 Prescription Error

		Amber Ward - (BBAP02)		CM012 Poor Admission

		Amber Ward - (BBAP02)		G06 Breach Of Single Sex Accommodation

		Amber Ward - (BBAP02)		G06 Breach Of Single Sex Accommodation

		Amber Ward - (BBAP02)		CM012 Poor Admission

		Amber Ward - (BBAP02)		F007 Slip Trip Fall On Same Level

		Amber Ward - (BBAP02)		VA031 Disturbed Agitated Outburst Behaviour

		Amber Ward - (BBAP02)		F000 Suspected Falls

		Amber Ward - (BBAP02)		H04 Physical Illness Ie: Epilepsy Seizure

		Amber Ward - (BBAP02)		F000 Suspected Falls

		Amber Ward - (BBAP02)		H03 Pressure Ulcers

		Amber Ward - (BBAP02)		F003 Fall Off Toilet

		Amber Ward - (BBAP02)		CL2 Collision/Contact With A Stationary Object

		Amber Ward - (BBAP02)		VA001 Verbal Abuse Patient On Patient

		Amber Ward - (BBAP02)		IC04 C-Diff

		Amber Ward - (BBAP02)		VA012 Violence No Injury - Patient On Patient

		Amber Ward - (BBAP02)		F005 While Mobilising / Walking Unassisted

		Amber Ward - (BBAP02)		F000 Suspected Falls

		Amber Ward - (BBAP02)		F008 Found On Floor (Cause Unknown)

		Amber Ward - (BBAP02)		VA009 Violence No Injury - Patient On Staff

		Amber Ward - (BBAP02)		F008 Found On Floor (Cause Unknown)

		Amber Ward - (BBAP02)		CM012 Poor Admission

		Amber Ward - (BBAP02)		CM012 Poor Admission

		Amber Ward - (BBAP02)		CM012 Poor Admission

		Amber Ward - (BBAP02)		CM012 Poor Admission

		Amber Ward - (BBAP02)		F001 Fall From Bed

		Amber Ward - (BBAP02)		CM009 Poor Communication Staff Affected

		Amber Ward - (BBAP02)		F011 Faint / Dizziness / Collapsed

		Amber Ward - (BBAP02)		F001 Fall From Bed

		Amber Ward - (BBAP02)		VA009 Violence No Injury - Patient On Staff

		Amber Ward - (BBAP02)		H14 Patient Resisting Treatment

		Amber Ward - (BBAP02)		ME023 Wrong Method Of Preparation Or Supply

		Amber Ward - (BBAP02)		F005 While Mobilising / Walking Unassisted

		Amber Ward - (BBAP02)		F001 Fall From Bed

		Amber Ward - (BBAP02)		VA021 Violence - Patient Towards Property

		Amber Ward - (BBAP02)		ME012 Medication Error - Wrong Dose Given

		Amber Ward - (BBAP02)		EP0 Unsafe Condition In Building

		Amber Ward - (BBAP02)		CM012 Poor Admission

		Amber Ward - (BBAP02)		VA016 Violence With Injury - Patient On Staff

		Amber Ward - (BBAP02)		F005 While Mobilising / Walking Unassisted

		Amber Ward - (BBAP02)		ME003 Prescription Error

		Amber Ward - (BBAP02)		F008 Found On Floor (Cause Unknown)

		Amber Ward - (BBAP02)		VA009 Violence No Injury - Patient On Staff

		Amber Ward - (BBAP02)		H04 Physical Illness Ie: Epilepsy Seizure

		Amber Ward - (BBAP02)		D02 Expected Death In Oxford Health Hospital

		Amber Ward - (BBAP02)		F007 Slip Trip Fall On Same Level

		Amber Ward - (BBAP02)		F005 While Mobilising / Walking Unassisted

		Amber Ward - (BBAP02)		VA009 Violence No Injury - Patient On Staff

		Amber Ward - (BBAP02)		VA021 Violence - Patient Towards Property

		Amber Ward - (BBAP02)		F008 Found On Floor (Cause Unknown)

		Amber Ward - (BBAP02)		VA009 Violence No Injury - Patient On Staff

		Amber Ward - (BBAP02)		VA002 Verbal Abuse Patient On Staff

		Amber Ward - (BBAP02)		VA009 Violence No Injury - Patient On Staff

		Amber Ward - (BBAP02)		F008 Found On Floor (Cause Unknown)

		Amber Ward - (BBAP02)		F008 Found On Floor (Cause Unknown)

		Amber Ward - (BBAP02)		SX06 Found In Compromising Situation

		Amber Ward - (BBAP02)		F000 Suspected Falls

		Amber Ward - (BBAP02)		F005 While Mobilising / Walking Unassisted

		Amber Ward - (BBAP02)		F001 Fall From Bed

		Amber Ward - (BBAP02)		VA016 Violence With Injury - Patient On Staff

		Amber Ward - (BBAP02)		F008 Found On Floor (Cause Unknown)

		Amber Ward - (BBAP02)		F007 Slip Trip Fall On Same Level

		Amber Ward - (BBAP02)		VA012 Violence No Injury - Patient On Patient

		Amber Ward - (BBAP02)		F003 Fall Off Toilet

		Total 227

		Opal Ward		VA009 Violence No Injury - Patient On Staff

		Opal Ward		VA002 Verbal Abuse Patient On Staff

		Opal Ward		G02 Choking

		Opal Ward		F010 Fall - Other

		Opal Ward		F010 Fall - Other

		Opal Ward		Fi04 Fire - Smoking Related

		Opal Ward		S018 Missing Patient - Informal

		Opal Ward		ST001 Standards Of Care  I.E. Insufficient Staffi

		Opal Ward		ST002 Concerns Re Safety Of Practice

		Opal Ward		ST001 Standards Of Care  I.E. Insufficient Staffi

		Opal Ward		Fi05 Fire - Cooking Related

		Opal Ward		ST001 Standards Of Care  I.E. Insufficient Staffi

		Opal Ward		VA012 Violence No Injury - Patient On Patient

		Opal Ward		CL3 Caught/Trapped/Shut On

		Opal Ward		ST001 Standards Of Care  I.E. Insufficient Staffi

		Opal Ward		S010 Theft - Private Property

		Opal Ward		S018 Missing Patient - Informal

		Opal Ward		F010 Fall - Other

		Opal Ward		F010 Fall - Other

		Opal Ward		F005 While Mobilising / Walking Unassisted

		Opal Ward		F008 Found On Floor (Cause Unknown)

		Opal Ward		G06 Breach Of Single Sex Accommodation

		Opal Ward		ST001 Standards Of Care  I.E. Insufficient Staffi

		Opal Ward		VA009 Violence No Injury - Patient On Staff

		Opal Ward		S021 Found With Banned Item

		Opal Ward		S015 AWOL Detained Escorted

		Opal Ward		VA009 Violence No Injury - Patient On Staff

		Opal Ward		VA036 Threat Of Violence

		Opal Ward		ME011 Medication Documentation Problem

		Opal Ward		VA036 Threat Of Violence

		Opal Ward		CM007 Standard Of Care / Treatment Provided

		Opal Ward		VA016 Violence With Injury - Patient On Staff

		Opal Ward		ME000 Patient Refused Medication

		Opal Ward		VA031 Disturbed Agitated Outburst Behaviour

		Opal Ward		S002 Found With Alcohol

		Opal Ward		S016 AWOL Detained Unescorted

		Opal Ward		Fi04 Fire - Smoking Related

		Opal Ward		VA009 Violence No Injury - Patient On Staff

		Opal Ward		G04 Found With Injury (Cause Unknown)

		Opal Ward (BAWP05)		F005 While Mobilising / Walking Unassisted

		Opal Ward (BAWP05)		F010 Fall - Other

		Opal Ward (BAWP05)		VA009 Violence No Injury - Patient On Staff

		Opal Ward (BAWP05)		F005 While Mobilising / Walking Unassisted

		Opal Ward (BAWP05)		VA009 Violence No Injury - Patient On Staff

		Opal Ward (BAWP05)		SH005 Self Harm - Overdose

		Opal Ward (BAWP05)		F007 Slip Trip Fall On Same Level

		Opal Ward (BAWP05)		CM008 Poor Communications Patients Affected

		Opal Ward (BAWP05)		VA002 Verbal Abuse Patient On Staff

		Opal Ward (BAWP05)		CM003 Record Keeping

		Opal Ward (BAWP05)		S012 Unsafe Access/Egress

		Opal Ward (BAWP05)		IC07 Outbreak Of Sickness

		Opal Ward (BAWP05)		S018 Missing Patient - Informal

		Opal Ward (BAWP05)		F005 While Mobilising / Walking Unassisted

		Opal Ward (BAWP05)		ME000 Patient Refused Medication

		Opal Ward (BAWP05)		SH007 Self Harm - Other

		Opal Ward (BAWP05)		S004 Misuse Of Alcohol

		Opal Ward (BAWP05)		S004 Misuse Of Alcohol

		Opal Ward (BAWP05)		H14 Patient Resisting Treatment

		Opal Ward (BAWP05)		SX08 Inapropriate Touching Staff Affected

		Opal Ward (BAWP05)		S005 Misuse Of Drugs

		Opal Ward (BAWP05)		S018 Missing Patient - Informal

		Total 61

		Ruby Ward		SH002 Self-Harm - Ligature

		Ruby Ward		SH002 Self-Harm - Ligature

		Ruby Ward		SH007 Self Harm - Other

		Ruby Ward		VA009 Violence No Injury - Patient On Staff

		Ruby Ward		VA031 Disturbed Agitated Outburst Behaviour

		Ruby Ward		ME005 Medication Omitted

		Ruby Ward		ME005 Medication Omitted

		Ruby Ward		Fi04 Fire - Smoking Related

		Ruby Ward		SH002 Self-Harm - Ligature

		Ruby Ward		ME000 Patient Refused Medication

		Ruby Ward		SH002 Self-Harm - Ligature

		Ruby Ward		ME000 Patient Refused Medication

		Ruby Ward		SH007 Self Harm - Other

		Ruby Ward		SH002 Self-Harm - Ligature

		Ruby Ward		ME005 Medication Omitted

		Ruby Ward		SH002 Self-Harm - Ligature

		Ruby Ward		SH002 Self-Harm - Ligature

		Ruby Ward		SH007 Self Harm - Other

		Ruby Ward		S018 Missing Patient - Informal

		Ruby Ward		VA031 Disturbed Agitated Outburst Behaviour

		Ruby Ward		SH005 Self Harm - Overdose

		Ruby Ward		SH002 Self-Harm - Ligature

		Ruby Ward		SH002 Self-Harm - Ligature

		Ruby Ward		SH002 Self-Harm - Ligature

		Ruby Ward		VA031 Disturbed Agitated Outburst Behaviour

		Ruby Ward		SH002 Self-Harm - Ligature

		Ruby Ward		SH002 Self-Harm - Ligature

		Ruby Ward		VA015 Violence With Injury - Patient On Patient

		Ruby Ward		SH002 Self-Harm - Ligature

		Ruby Ward		ME007 Medication Duplicated/extra Dose Given

		Ruby Ward		SH006 Self Harm - Suffocation

		Ruby Ward		SH005 Self Harm - Overdose

		Ruby Ward		SH002 Self-Harm - Ligature

		Ruby Ward		SH002 Self-Harm - Ligature

		Ruby Ward		VA002 Verbal Abuse Patient On Staff

		Ruby Ward		SH005 Self Harm - Overdose

		Ruby Ward		VA009 Violence No Injury - Patient On Staff

		Ruby Ward		VA016 Violence With Injury - Patient On Staff

		Ruby Ward		ME012 Medication Error - Wrong Dose Given

		Ruby Ward		SH002 Self-Harm - Ligature

		Ruby Ward		SH004 Self Harm - Jumping

		Ruby Ward		SH002 Self-Harm - Ligature

		Ruby Ward		SH002 Self-Harm - Ligature

		Ruby Ward		VA015 Violence With Injury - Patient On Patient

		Ruby Ward		ME020 Storage Of Medication

		Ruby Ward		SH002 Self-Harm - Ligature

		Ruby Ward		CL3 Caught/Trapped/Shut On

		Ruby Ward		S021 Found With Banned Item

		Ruby Ward		SH002 Self-Harm - Ligature

		Ruby Ward		ST001 Standards Of Care  I.E. Insufficient Staffi

		Ruby Ward		SH002 Self-Harm - Ligature

		Ruby Ward		SH002 Self-Harm - Ligature

		Ruby Ward		SX14 Sexual Allegations Patient On Patient

		Ruby Ward		SX12 Inappropriate Comments

		Ruby Ward		SH002 Self-Harm - Ligature

		Ruby Ward		SH007 Self Harm - Other

		Ruby Ward		SH002 Self-Harm - Ligature

		Ruby Ward		SH002 Self-Harm - Ligature

		Ruby Ward		F001 Fall From Bed

		Ruby Ward		SH002 Self-Harm - Ligature

		Ruby Ward		VA031 Disturbed Agitated Outburst Behaviour

		Ruby Ward		SH002 Self-Harm - Ligature

		Ruby Ward		F007 Slip Trip Fall On Same Level

		Ruby Ward		SH002 Self-Harm - Ligature

		Ruby Ward		SH007 Self Harm - Other

		Ruby Ward		SH002 Self-Harm - Ligature

		Ruby Ward		SH002 Self-Harm - Ligature

		Ruby Ward		SH002 Self-Harm - Ligature

		Ruby Ward		ME003 Prescription Error

		Ruby Ward		VA009 Violence No Injury - Patient On Staff

		Ruby Ward		SH007 Self Harm - Other

		Ruby Ward		ME000 Patient Refused Medication

		Ruby Ward		ME004 Drug/med Error-Wrong Drug Given

		Ruby Ward		VA002 Verbal Abuse Patient On Staff

		Ruby Ward		ST001 Standards Of Care  I.E. Insufficient Staffi

		Ruby Ward		SH002 Self-Harm - Ligature

		Ruby Ward		VA016 Violence With Injury - Patient On Staff

		Ruby Ward		SH007 Self Harm - Other

		Ruby Ward		SH005 Self Harm - Overdose

		Ruby Ward		SH002 Self-Harm - Ligature

		Ruby Ward		SH007 Self Harm - Other

		Ruby Ward		SH007 Self Harm - Other

		Ruby Ward		VA002 Verbal Abuse Patient On Staff

		Ruby Ward		SH007 Self Harm - Other

		Ruby Ward		SH002 Self-Harm - Ligature

		Ruby Ward		CM012 Poor Admission

		Ruby Ward		VA009 Violence No Injury - Patient On Staff

		Ruby Ward		SH003 Self-Harm - Cutting

		Ruby Ward		S021 Found With Banned Item

		Ruby Ward		SH002 Self-Harm - Ligature

		Ruby Ward		S010 Theft - Private Property

		Ruby Ward		SH002 Self-Harm - Ligature

		Ruby Ward		VA016 Violence With Injury - Patient On Staff

		Ruby Ward		SH002 Self-Harm - Ligature

		Ruby Ward		VA009 Violence No Injury - Patient On Staff

		Ruby Ward		SH007 Self Harm - Other

		Ruby Ward		SH007 Self Harm - Other

		Ruby Ward		SH007 Self Harm - Other

		Ruby Ward		ME022 Wrong Route Of Medication

		Ruby Ward		VA009 Violence No Injury - Patient On Staff

		Ruby Ward		VA031 Disturbed Agitated Outburst Behaviour

		Ruby Ward		VA036 Threat Of Violence

		Ruby Ward		S019 Attempted AWOL

		Ruby Ward		SH002 Self-Harm - Ligature

		Ruby Ward		SH002 Self-Harm - Ligature

		Ruby Ward		VA016 Violence With Injury - Patient On Staff

		Ruby Ward		SH002 Self-Harm - Ligature

		Ruby Ward		SH005 Self Harm - Overdose

		Ruby Ward		VA002 Verbal Abuse Patient On Staff

		Ruby Ward		S015 AWOL Detained Escorted

		Ruby Ward		ME005 Medication Omitted

		Ruby Ward		SH002 Self-Harm - Ligature

		Ruby Ward		SH002 Self-Harm - Ligature

		Ruby Ward		SH002 Self-Harm - Ligature

		Ruby Ward		SH002 Self-Harm - Ligature

		Ruby Ward		SH002 Self-Harm - Ligature

		Ruby Ward		SH002 Self-Harm - Ligature

		Ruby Ward		SH002 Self-Harm - Ligature

		Ruby Ward		ST001 Standards Of Care  I.E. Insufficient Staffi

		Ruby Ward		SH002 Self-Harm - Ligature

		Ruby Ward		SH002 Self-Harm - Ligature

		Ruby Ward		VA031 Disturbed Agitated Outburst Behaviour

		Ruby Ward		ME002 Patient Mistaken Identity/Meds To Wrong Pt.

		Ruby Ward		SH002 Self-Harm - Ligature

		Ruby Ward		SH003 Self-Harm - Cutting

		Ruby Ward		SH002 Self-Harm - Ligature

		Ruby Ward		SH002 Self-Harm - Ligature

		Ruby Ward		SH002 Self-Harm - Ligature

		Ruby Ward		VA012 Violence No Injury - Patient On Patient

		Ruby Ward		SH007 Self Harm - Other

		Ruby Ward		SH003 Self-Harm - Cutting

		Ruby Ward		SH003 Self-Harm - Cutting

		Ruby Ward		EP0 Unsafe Condition In Building

		Ruby Ward		ST001 Standards Of Care  I.E. Insufficient Staffi

		Ruby Ward		SH002 Self-Harm - Ligature

		Ruby Ward		SH007 Self Harm - Other

		Ruby Ward		SH007 Self Harm - Other

		Ruby Ward		ST001 Standards Of Care  I.E. Insufficient Staffi

		Ruby Ward		H10 Treatment / Procedure - Inappropriate / Wrong

		Ruby Ward		SX13 Sexual Allegations Other

		Ruby Ward		VA009 Violence No Injury - Patient On Staff

		Ruby Ward		VA009 Violence No Injury - Patient On Staff

		Ruby Ward		SH003 Self-Harm - Cutting

		Ruby Ward		ME007 Medication Duplicated/extra Dose Given

		Ruby Ward		SH003 Self-Harm - Cutting

		Ruby Ward		VA031 Disturbed Agitated Outburst Behaviour

		Ruby Ward		ST001 Standards Of Care  I.E. Insufficient Staffi

		Ruby Ward		VA012 Violence No Injury - Patient On Patient

		Ruby Ward		S012 Unsafe Access/Egress

		Ruby Ward		EP0 Unsafe Condition In Building

		Ruby Ward		SH007 Self Harm - Other

		Ruby Ward		ME020 Storage Of Medication

		Ruby Ward		ST001 Standards Of Care  I.E. Insufficient Staffi

		Ruby Ward		S015 AWOL Detained Escorted

		Ruby Ward		ST001 Standards Of Care  I.E. Insufficient Staffi

		Ruby Ward		ME020 Storage Of Medication

		Ruby Ward		S005 Misuse Of Drugs

		Ruby Ward		SH002 Self-Harm - Ligature

		Ruby Ward		SH002 Self-Harm - Ligature

		Ruby Ward		VA009 Violence No Injury - Patient On Staff

		Ruby Ward		VA002 Verbal Abuse Patient On Staff

		Ruby Ward		S018 Missing Patient - Informal

		Ruby Ward		VA009 Violence No Injury - Patient On Staff

		Ruby Ward		ME020 Storage Of Medication

		Ruby Ward		ST001 Standards Of Care  I.E. Insufficient Staffi

		Ruby Ward		SH007 Self Harm - Other

		Ruby Ward		S015 AWOL Detained Escorted

		Ruby Ward		VA031 Disturbed Agitated Outburst Behaviour

		Ruby Ward		SH002 Self-Harm - Ligature

		Ruby Ward		VA012 Violence No Injury - Patient On Patient

		Ruby Ward		SH003 Self-Harm - Cutting

		Ruby Ward		SH007 Self Harm - Other

		Ruby Ward		VA016 Violence With Injury - Patient On Staff

		Ruby Ward		VA015 Violence With Injury - Patient On Patient

		Ruby Ward		VA015 Violence With Injury - Patient On Patient

		Ruby Ward		F007 Slip Trip Fall On Same Level

		Ruby Ward		VA009 Violence No Injury - Patient On Staff

		Ruby Ward		VA009 Violence No Injury - Patient On Staff

		Ruby Ward		SH007 Self Harm - Other

		Ruby Ward		SH002 Self-Harm - Ligature

		Ruby Ward		SH003 Self-Harm - Cutting

		Ruby Ward		CM002 Delay In Providing Care/Treatment/Follow Up

		Ruby Ward		VA009 Violence No Injury - Patient On Staff

		Ruby Ward		ME007 Medication Duplicated/extra Dose Given

		Ruby Ward		VA012 Violence No Injury - Patient On Patient

		Ruby Ward		VA002 Verbal Abuse Patient On Staff

		Ruby Ward		VA012 Violence No Injury - Patient On Patient

		Ruby Ward		ST001 Standards Of Care  I.E. Insufficient Staffi

		Ruby Ward		VA016 Violence With Injury - Patient On Staff

		Ruby Ward		SH002 Self-Harm - Ligature

		Ruby Ward		CL2 Collision/Contact With A Stationary Object

		Ruby Ward		VA036 Threat Of Violence

		Ruby Ward		VA031 Disturbed Agitated Outburst Behaviour

		Ruby Ward		VA028 Alleged Assault On Patient

		Ruby Ward		ME008 Medication Given-Not Prescribed

		Ruby Ward		G04 Found With Injury (Cause Unknown)

		Ruby Ward		SH002 Self-Harm - Ligature

		Ruby Ward		ME005 Medication Omitted

		Ruby Ward		SH006 Self Harm - Suffocation

		Ruby Ward		VA002 Verbal Abuse Patient On Staff

		Ruby Ward		SH002 Self-Harm - Ligature

		Ruby Ward		S003 Found With Drugs

		Ruby Ward		ST001 Standards Of Care  I.E. Insufficient Staffi

		Ruby Ward		VA016 Violence With Injury - Patient On Staff

		Ruby Ward		VA009 Violence No Injury - Patient On Staff

		Ruby Ward		CL3 Caught/Trapped/Shut On

		Ruby Ward		F011 Faint / Dizziness / Collapsed

		Ruby Ward		SH005 Self Harm - Overdose

		Ruby Ward		S016 AWOL Detained Unescorted

		Ruby Ward		SH003 Self-Harm - Cutting

		Ruby Ward		CM002 Delay In Providing Care/Treatment/Follow Up

		Ruby Ward		SH005 Self Harm - Overdose

		Ruby Ward		ME000 Patient Refused Medication

		Ruby Ward		ME005 Medication Omitted

		Ruby Ward		SH002 Self-Harm - Ligature

		Ruby Ward		EP07 Deliberate Damage To Property

		Ruby Ward		ME000 Patient Refused Medication

		Ruby Ward		SH007 Self Harm - Other

		Ruby Ward		SH007 Self Harm - Other

		Ruby Ward		S016 AWOL Detained Unescorted

		Ruby Ward		S008 Loss Or Missing

		Ruby Ward		SH002 Self-Harm - Ligature

		Ruby Ward		VA031 Disturbed Agitated Outburst Behaviour

		Ruby Ward		SH007 Self Harm - Other

		Ruby Ward		ME005 Medication Omitted

		Ruby Ward		ST001 Standards Of Care  I.E. Insufficient Staffi

		Ruby Ward		SH002 Self-Harm - Ligature

		Ruby Ward		SH007 Self Harm - Other

		Ruby Ward		SH002 Self-Harm - Ligature

		Ruby Ward		VA031 Disturbed Agitated Outburst Behaviour

		Ruby Ward		ST002 Concerns Re Safety Of Practice

		Ruby Ward		S019 Attempted AWOL

		Ruby Ward		VA012 Violence No Injury - Patient On Patient

		Ruby Ward		VA016 Violence With Injury - Patient On Staff

		Ruby Ward		SH007 Self Harm - Other

		Ruby Ward		VA002 Verbal Abuse Patient On Staff

		Ruby Ward		SH002 Self-Harm - Ligature

		Ruby Ward		SH007 Self Harm - Other

		Ruby Ward		SH003 Self-Harm - Cutting

		Ruby Ward		VA016 Violence With Injury - Patient On Staff

		Ruby Ward		VA016 Violence With Injury - Patient On Staff

		Ruby Ward		SH007 Self Harm - Other

		Ruby Ward		SH002 Self-Harm - Ligature

		Ruby Ward		SH002 Self-Harm - Ligature

		Ruby Ward		VA002 Verbal Abuse Patient On Staff

		Ruby Ward		S019 Attempted AWOL

		Ruby Ward		VA021 Violence - Patient Towards Property

		Ruby Ward		H08 Tests - Failure / Delay To Undertake

		Ruby Ward		ME021 Inadequate Systems In Place For Medication

		Ruby Ward		VA009 Violence No Injury - Patient On Staff

		Ruby Ward		VA016 Violence With Injury - Patient On Staff

		Ruby Ward		F005 While Mobilising / Walking Unassisted

		Ruby Ward		VA015 Violence With Injury - Patient On Patient

		Ruby Ward		S015 AWOL Detained Escorted

		Ruby Ward		SH007 Self Harm - Other

		Ruby Ward		VA009 Violence No Injury - Patient On Staff

		Ruby Ward		SH002 Self-Harm - Ligature

		Ruby Ward		SH007 Self Harm - Other

		Ruby Ward		SH002 Self-Harm - Ligature

		Ruby Ward		ST001 Standards Of Care  I.E. Insufficient Staffi

		Ruby Ward		VA014 Violence No Injury - Patient On Public

		Ruby Ward		VA031 Disturbed Agitated Outburst Behaviour

		Ruby Ward		VA009 Violence No Injury - Patient On Staff

		Ruby Ward		SH002 Self-Harm - Ligature

		Ruby Ward		VA016 Violence With Injury - Patient On Staff

		Ruby Ward		SH003 Self-Harm - Cutting

		Ruby Ward		H14 Patient Resisting Treatment

		Ruby Ward		SH002 Self-Harm - Ligature

		Ruby Ward		SH002 Self-Harm - Ligature

		Ruby Ward		SH007 Self Harm - Other

		Ruby Ward		SH006 Self Harm - Suffocation

		Ruby Ward		SH002 Self-Harm - Ligature

		Ruby Ward		SH002 Self-Harm - Ligature

		Ruby Ward		VA016 Violence With Injury - Patient On Staff

		Ruby Ward		SH007 Self Harm - Other

		Ruby Ward		ME009 Controlled Drugs Misuse/Loss/Other

		Ruby Ward		VA009 Violence No Injury - Patient On Staff

		Ruby Ward		VA009 Violence No Injury - Patient On Staff

		Ruby Ward		SH007 Self Harm - Other

		Ruby Ward		SH002 Self-Harm - Ligature

		Ruby Ward		ST001 Standards Of Care  I.E. Insufficient Staffi

		Ruby Ward		SH002 Self-Harm - Ligature

		Ruby Ward		SH003 Self-Harm - Cutting

		Ruby Ward		ME000 Patient Refused Medication

		Ruby Ward		VA021 Violence - Patient Towards Property

		Ruby Ward		ST001 Standards Of Care  I.E. Insufficient Staffi

		Ruby Ward		ST001 Standards Of Care  I.E. Insufficient Staffi

		Ruby Ward		SH003 Self-Harm - Cutting

		Ruby Ward		SH002 Self-Harm - Ligature

		Ruby Ward		SH002 Self-Harm - Ligature

		Ruby Ward		SH003 Self-Harm - Cutting

		Ruby Ward		SH002 Self-Harm - Ligature

		Ruby Ward		VA021 Violence - Patient Towards Property

		Ruby Ward		SH007 Self Harm - Other

		Ruby Ward		VA016 Violence With Injury - Patient On Staff

		Ruby Ward		SH007 Self Harm - Other

		Ruby Ward		SH007 Self Harm - Other

		Ruby Ward		VA009 Violence No Injury - Patient On Staff

		Ruby Ward		SH002 Self-Harm - Ligature

		Ruby Ward		VA009 Violence No Injury - Patient On Staff

		Ruby Ward		VA021 Violence - Patient Towards Property

		Ruby Ward		VA031 Disturbed Agitated Outburst Behaviour

		Ruby Ward		SH003 Self-Harm - Cutting

		Ruby Ward		SH002 Self-Harm - Ligature

		Ruby Ward		SH002 Self-Harm - Ligature

		Ruby Ward		ME005 Medication Omitted

		Ruby Ward		SH007 Self Harm - Other

		Ruby Ward		VA002 Verbal Abuse Patient On Staff

		Ruby Ward		VA002 Verbal Abuse Patient On Staff

		Ruby Ward		VA031 Disturbed Agitated Outburst Behaviour

		Ruby Ward		Fi02 Fire - False Alarm

		Ruby Ward		ME011 Medication Documentation Problem

		Ruby Ward		SH007 Self Harm - Other

		Ruby Ward		ME005 Medication Omitted

		Ruby Ward		SH007 Self Harm - Other

		Ruby Ward		SH002 Self-Harm - Ligature

		Ruby Ward		VA031 Disturbed Agitated Outburst Behaviour

		Ruby Ward		VA009 Violence No Injury - Patient On Staff

		Ruby Ward		SH007 Self Harm - Other

		Ruby Ward		SH003 Self-Harm - Cutting

		Ruby Ward		VA031 Disturbed Agitated Outburst Behaviour

		Ruby Ward		VA002 Verbal Abuse Patient On Staff

		Ruby Ward		VA009 Violence No Injury - Patient On Staff

		Ruby Ward		VA031 Disturbed Agitated Outburst Behaviour

		Ruby Ward		VA016 Violence With Injury - Patient On Staff

		Ruby Ward		VA036 Threat Of Violence

		Ruby Ward		VA036 Threat Of Violence

		Ruby Ward		ME018 Prescription Found / Missing

		Ruby Ward		VA006 Verbal Abuse From Public To Staff

		Ruby Ward		VA009 Violence No Injury - Patient On Staff

		Ruby Ward		ST001 Standards Of Care  I.E. Insufficient Staffi

		Ruby Ward		H14 Patient Resisting Treatment

		Ruby Ward		G03 Burns & Scalds

		Ruby Ward		VA016 Violence With Injury - Patient On Staff

		Ruby Ward		VA016 Violence With Injury - Patient On Staff

		Ruby Ward		ME000 Patient Refused Medication

		Ruby Ward		SH002 Self-Harm - Ligature

		Ruby Ward		ME023 Wrong Method Of Preparation Or Supply

		Ruby Ward		SH002 Self-Harm - Ligature

		Ruby Ward		ST001 Standards Of Care  I.E. Insufficient Staffi

		Ruby Ward (AMBHW02)		VA021 Violence - Patient Towards Property

		Ruby Ward (AMBHW02)		SH002 Self-Harm - Ligature

		Ruby Ward (AMBHW02)		F010 Fall - Other

		Ruby Ward (AMBHW02)		EP07 Deliberate Damage To Property

		Ruby Ward (AMBHW02)		SH002 Self-Harm - Ligature

		Ruby Ward (AMBHW02)		ST001 Standards Of Care  I.E. Insufficient Staffi

		Ruby Ward (AMBHW02)		SH003 Self-Harm - Cutting

		Ruby Ward (AMBHW02)		VA015 Violence With Injury - Patient On Patient

		Ruby Ward (AMBHW02)		S018 Missing Patient - Informal

		Ruby Ward (AMBHW02)		SH002 Self-Harm - Ligature

		Ruby Ward (AMBHW02)		ST002 Concerns Re Safety Of Practice

		Ruby Ward (AMBHW02)		VA002 Verbal Abuse Patient On Staff

		Ruby Ward (AMBHW02)		SH002 Self-Harm - Ligature

		Ruby Ward (AMBHW02)		ST001 Standards Of Care  I.E. Insufficient Staffi

		Ruby Ward (AMBHW02)		ME003 Prescription Error

		Ruby Ward (AMBHW02)		ME007 Medication Duplicated/extra Dose Given

		Ruby Ward (AMBHW02)		ST001 Standards Of Care  I.E. Insufficient Staffi

		Ruby Ward (AMBHW02)		ST001 Standards Of Care  I.E. Insufficient Staffi

		Ruby Ward (AMBHW02)		SH002 Self-Harm - Ligature

		Ruby Ward (AMBHW02)		SH005 Self Harm - Overdose

		Ruby Ward (AMBHW02)		VA002 Verbal Abuse Patient On Staff

		Ruby Ward (AMBHW02)		VA009 Violence No Injury - Patient On Staff

		Ruby Ward (AMBHW02)		SH002 Self-Harm - Ligature

		Ruby Ward (AMBHW02)		VA031 Disturbed Agitated Outburst Behaviour

		Ruby Ward (AMBHW02)		ST001 Standards Of Care  I.E. Insufficient Staffi

		Ruby Ward (AMBHW02)		ST001 Standards Of Care  I.E. Insufficient Staffi

		Ruby Ward (AMBHW02)		SH002 Self-Harm - Ligature

		Ruby Ward (AMBHW02)		SH006 Self Harm - Suffocation

		Ruby Ward (AMBHW02)		VA021 Violence - Patient Towards Property

		Ruby Ward (AMBHW02)		VA002 Verbal Abuse Patient On Staff

		Ruby Ward (AMBHW02)		SH002 Self-Harm - Ligature

		Ruby Ward (AMBHW02)		VA016 Violence With Injury - Patient On Staff

		Ruby Ward (AMBHW02)		SH005 Self Harm - Overdose

		Ruby Ward (AMBHW02)		SH007 Self Harm - Other

		Ruby Ward (AMBHW02)		VA036 Threat Of Violence

		Ruby Ward (AMBHW02)		SH003 Self-Harm - Cutting

		Ruby Ward (AMBHW02)		SH002 Self-Harm - Ligature

		Ruby Ward (AMBHW02)		ME006 Medication Time Given Not As Prescribed

		Ruby Ward (AMBHW02)		ST001 Standards Of Care  I.E. Insufficient Staffi

		Ruby Ward (AMBHW02)		EP07 Deliberate Damage To Property

		Ruby Ward (AMBHW02)		VA009 Violence No Injury - Patient On Staff

		Ruby Ward (AMBHW02)		VA016 Violence With Injury - Patient On Staff

		Ruby Ward (AMBHW02)		ME006 Medication Time Given Not As Prescribed

		Ruby Ward (AMBHW02)		VA016 Violence With Injury - Patient On Staff

		Ruby Ward (AMBHW02)		VA009 Violence No Injury - Patient On Staff

		Ruby Ward (AMBHW02)		S016 AWOL Detained Unescorted

		Ruby Ward (AMBHW02)		VA002 Verbal Abuse Patient On Staff

		Ruby Ward (AMBHW02)		CM009 Poor Communication Staff Affected

		Ruby Ward (AMBHW02)		VA016 Violence With Injury - Patient On Staff

		Ruby Ward (AMBHW02)		VA031 Disturbed Agitated Outburst Behaviour

		Ruby Ward (AMBHW02)		S012 Unsafe Access/Egress

		Ruby Ward (AMBHW02)		H08 Tests - Failure / Delay To Undertake

		Ruby Ward (AMBHW02)		SH005 Self Harm - Overdose

		Ruby Ward (AMBHW02)		VA015 Violence With Injury - Patient On Patient

		Ruby Ward (AMBHW02)		VA021 Violence - Patient Towards Property

		Ruby Ward (AMBHW02)		VA002 Verbal Abuse Patient On Staff

		Ruby Ward (AMBHW02)		SH002 Self-Harm - Ligature

		Ruby Ward (AMBHW02)		SH002 Self-Harm - Ligature

		Ruby Ward (AMBHW02)		ST001 Standards Of Care  I.E. Insufficient Staffi

		Ruby Ward (AMBHW02)		SH007 Self Harm - Other

		Ruby Ward (AMBHW02)		SH002 Self-Harm - Ligature

		Ruby Ward (AMBHW02)		SH002 Self-Harm - Ligature

		Ruby Ward (AMBHW02)		SH002 Self-Harm - Ligature

		Ruby Ward (AMBHW02)		ST001 Standards Of Care  I.E. Insufficient Staffi

		Ruby Ward (AMBHW02)		ST001 Standards Of Care  I.E. Insufficient Staffi

		Ruby Ward (AMBHW02)		ST001 Standards Of Care  I.E. Insufficient Staffi

		Ruby Ward (AMBHW02)		VA009 Violence No Injury - Patient On Staff

		Ruby Ward (AMBHW02)		S018 Missing Patient - Informal

		Ruby Ward (AMBHW02)		ST001 Standards Of Care  I.E. Insufficient Staffi

		Ruby Ward (AMBHW02)		SH003 Self-Harm - Cutting

		Ruby Ward (AMBHW02)		VA009 Violence No Injury - Patient On Staff

		Ruby Ward (AMBHW02)		SH002 Self-Harm - Ligature

		Ruby Ward (AMBHW02)		SH002 Self-Harm - Ligature

		Ruby Ward (AMBHW02)		H14 Patient Resisting Treatment

		Ruby Ward (AMBHW02)		SH002 Self-Harm - Ligature

		Ruby Ward (AMBHW02)		ME000 Patient Refused Medication

		Ruby Ward (AMBHW02)		ME000 Patient Refused Medication

		Ruby Ward (AMBHW02)		SH003 Self-Harm - Cutting

		Ruby Ward (AMBHW02)		SH002 Self-Harm - Ligature

		Ruby Ward (AMBHW02)		ME000 Patient Refused Medication

		Ruby Ward (AMBHW02)		ME000 Patient Refused Medication

		Ruby Ward (AMBHW02)		SH002 Self-Harm - Ligature

		Ruby Ward (AMBHW02)		SH003 Self-Harm - Cutting

		Ruby Ward (AMBHW02)		F011 Faint / Dizziness / Collapsed

		Ruby Ward (AMBHW02)		S015 AWOL Detained Escorted

		Ruby Ward (AMBHW02)		SH003 Self-Harm - Cutting

		Ruby Ward (AMBHW02)		ME000 Patient Refused Medication

		Ruby Ward (AMBHW02)		SH002 Self-Harm - Ligature

		Ruby Ward (AMBHW02)		SH002 Self-Harm - Ligature

		Ruby Ward (AMBHW02)		ST001 Standards Of Care  I.E. Insufficient Staffi

		Ruby Ward (AMBHW02)		VA009 Violence No Injury - Patient On Staff

		Ruby Ward (AMBHW02)		VA012 Violence No Injury - Patient On Patient

		Ruby Ward (AMBHW02)		S017 AWOL Detained No Leave

		Ruby Ward (AMBHW02)		VA009 Violence No Injury - Patient On Staff

		Ruby Ward (AMBHW02)		VA009 Violence No Injury - Patient On Staff

		Ruby Ward (AMBHW02)		VA009 Violence No Injury - Patient On Staff

		Ruby Ward (AMBHW02)		SH002 Self-Harm - Ligature

		Ruby Ward (AMBHW02)		SH002 Self-Harm - Ligature

		Ruby Ward (AMBHW02)		SH002 Self-Harm - Ligature

		Total 439

		Sapphire Ward		S015 AWOL Detained Escorted

		Sapphire Ward		VA031 Disturbed Agitated Outburst Behaviour

		Sapphire Ward		VA002 Verbal Abuse Patient On Staff

		Sapphire Ward		EP07 Deliberate Damage To Property

		Sapphire Ward		VA036 Threat Of Violence

		Sapphire Ward		H09 Treatment / Procedure - Delay / Failure

		Sapphire Ward		CM004 Treatment / Care Errors

		Sapphire Ward		Fi02 Fire - False Alarm

		Sapphire Ward		Fi04 Fire - Smoking Related

		Sapphire Ward		H09 Treatment / Procedure - Delay / Failure

		Sapphire Ward		ME007 Medication Duplicated/extra Dose Given

		Sapphire Ward		VA009 Violence No Injury - Patient On Staff

		Sapphire Ward		VA002 Verbal Abuse Patient On Staff

		Sapphire Ward		F007 Slip Trip Fall On Same Level

		Sapphire Ward		VA002 Verbal Abuse Patient On Staff

		Sapphire Ward		VA028 Alleged Assault On Patient

		Sapphire Ward		Fi02 Fire - False Alarm

		Sapphire Ward		Fi02 Fire - False Alarm

		Sapphire Ward		Fi02 Fire - False Alarm

		Sapphire Ward		VA031 Disturbed Agitated Outburst Behaviour

		Sapphire Ward		VA028 Alleged Assault On Patient

		Sapphire Ward		VA009 Violence No Injury - Patient On Staff

		Sapphire Ward		EP07 Deliberate Damage To Property

		Sapphire Ward		VA012 Violence No Injury - Patient On Patient

		Sapphire Ward		EP0 Unsafe Condition In Building

		Sapphire Ward		VA021 Violence - Patient Towards Property

		Sapphire Ward		S015 AWOL Detained Escorted

		Sapphire Ward		Fi04 Fire - Smoking Related

		Sapphire Ward		Fi04 Fire - Smoking Related

		Sapphire Ward		VA012 Violence No Injury - Patient On Patient

		Sapphire Ward		H09 Treatment / Procedure - Delay / Failure

		Sapphire Ward		H09 Treatment / Procedure - Delay / Failure

		Sapphire Ward		H09 Treatment / Procedure - Delay / Failure

		Sapphire Ward		Fi02 Fire - False Alarm

		Sapphire Ward		S016 AWOL Detained Unescorted

		Sapphire Ward		S010 Theft - Private Property

		Sapphire Ward		ST001 Standards Of Care  I.E. Insufficient Staffi

		Sapphire Ward		H09 Treatment / Procedure - Delay / Failure

		Sapphire Ward		VA036 Threat Of Violence

		Sapphire Ward		Fi02 Fire - False Alarm

		Sapphire Ward		VA009 Violence No Injury - Patient On Staff

		Sapphire Ward		VA002 Verbal Abuse Patient On Staff

		Sapphire Ward		SH003 Self-Harm - Cutting

		Sapphire Ward		VA009 Violence No Injury - Patient On Staff

		Sapphire Ward		VA002 Verbal Abuse Patient On Staff

		Sapphire Ward		Fi04 Fire - Smoking Related

		Sapphire Ward		S018 Missing Patient - Informal

		Sapphire Ward		VA002 Verbal Abuse Patient On Staff

		Sapphire Ward		H09 Treatment / Procedure - Delay / Failure

		Sapphire Ward		Fi02 Fire - False Alarm

		Sapphire Ward		Fi04 Fire - Smoking Related

		Sapphire Ward		IC07 Outbreak Of Sickness

		Sapphire Ward		IC07 Outbreak Of Sickness

		Sapphire Ward		Fi04 Fire - Smoking Related

		Sapphire Ward		VA016 Violence With Injury - Patient On Staff

		Sapphire Ward		S015 AWOL Detained Escorted

		Sapphire Ward		Fi04 Fire - Smoking Related

		Sapphire Ward		VA016 Violence With Injury - Patient On Staff

		Sapphire Ward		ST001 Standards Of Care  I.E. Insufficient Staffi

		Sapphire Ward		H09 Treatment / Procedure - Delay / Failure

		Sapphire Ward		VA009 Violence No Injury - Patient On Staff

		Sapphire Ward		Fi05 Fire - Cooking Related

		Sapphire Ward		ST001 Standards Of Care  I.E. Insufficient Staffi

		Sapphire Ward		VA002 Verbal Abuse Patient On Staff

		Sapphire Ward		VA015 Violence With Injury - Patient On Patient

		Sapphire Ward		VA031 Disturbed Agitated Outburst Behaviour

		Sapphire Ward		VA016 Violence With Injury - Patient On Staff

		Sapphire Ward		VA016 Violence With Injury - Patient On Staff

		Sapphire Ward		VA009 Violence No Injury - Patient On Staff

		Sapphire Ward		VA002 Verbal Abuse Patient On Staff

		Sapphire Ward		VA012 Violence No Injury - Patient On Patient

		Sapphire Ward		H04 Physical Illness Ie: Epilepsy Seizure

		Sapphire Ward		VA009 Violence No Injury - Patient On Staff

		Sapphire Ward		F010 Fall - Other

		Sapphire Ward		VA009 Violence No Injury - Patient On Staff

		Sapphire Ward		H09 Treatment / Procedure - Delay / Failure

		Sapphire Ward		VA009 Violence No Injury - Patient On Staff

		Sapphire Ward		SH005 Self Harm - Overdose

		Sapphire Ward		ME007 Medication Duplicated/extra Dose Given

		Sapphire Ward		S015 AWOL Detained Escorted

		Sapphire Ward		S021 Found With Banned Item

		Sapphire Ward		VA002 Verbal Abuse Patient On Staff

		Sapphire Ward		Fi02 Fire - False Alarm

		Sapphire Ward		F010 Fall - Other

		Sapphire Ward		ME005 Medication Omitted

		Sapphire Ward		VA021 Violence - Patient Towards Property

		Sapphire Ward		VA015 Violence With Injury - Patient On Patient

		Sapphire Ward		SH002 Self-Harm - Ligature

		Sapphire Ward		SH002 Self-Harm - Ligature

		Sapphire Ward		VA016 Violence With Injury - Patient On Staff

		Sapphire Ward		S019 Attempted AWOL

		Sapphire Ward		VA009 Violence No Injury - Patient On Staff

		Sapphire Ward		SH008 Self-Neglect

		Sapphire Ward		Fi04 Fire - Smoking Related

		Sapphire Ward		S019 Attempted AWOL

		Sapphire Ward		Fi02 Fire - False Alarm

		Sapphire Ward		F000 Suspected Falls

		Sapphire Ward		VA009 Violence No Injury - Patient On Staff

		Sapphire Ward		VA036 Threat Of Violence

		Sapphire Ward		VA002 Verbal Abuse Patient On Staff

		Sapphire Ward		ME025 Medication Did Not Arrive On Time

		Sapphire Ward		VA009 Violence No Injury - Patient On Staff

		Sapphire Ward		F007 Slip Trip Fall On Same Level

		Sapphire Ward		ME000 Patient Refused Medication

		Sapphire Ward		VA002 Verbal Abuse Patient On Staff

		Sapphire Ward		H07 Incorect Diagnosis/Missed

		Sapphire Ward		VA016 Violence With Injury - Patient On Staff

		Sapphire Ward		VA009 Violence No Injury - Patient On Staff

		Sapphire Ward		CM010 Breach Of Confidentiality

		Sapphire Ward		S002 Found With Alcohol

		Sapphire Ward		H12 Moisture Lesions

		Sapphire Ward		S015 AWOL Detained Escorted

		Sapphire Ward		S003 Found With Drugs

		Sapphire Ward		VA002 Verbal Abuse Patient On Staff

		Sapphire Ward		S019 Attempted AWOL

		Sapphire Ward		H09 Treatment / Procedure - Delay / Failure

		Sapphire Ward		VA002 Verbal Abuse Patient On Staff

		Sapphire Ward		VA009 Violence No Injury - Patient On Staff

		Sapphire Ward		VA002 Verbal Abuse Patient On Staff

		Sapphire Ward		VA009 Violence No Injury - Patient On Staff

		Sapphire Ward		VA031 Disturbed Agitated Outburst Behaviour

		Sapphire Ward		VA009 Violence No Injury - Patient On Staff

		Sapphire Ward		H14 Patient Resisting Treatment

		Sapphire Ward		VA009 Violence No Injury - Patient On Staff

		Sapphire Ward		VA021 Violence - Patient Towards Property

		Sapphire Ward		VA009 Violence No Injury - Patient On Staff

		Sapphire Ward		PR01 Prone Restraint

		Sapphire Ward		ST001 Standards Of Care  I.E. Insufficient Staffi

		Sapphire Ward		ST001 Standards Of Care  I.E. Insufficient Staffi

		Sapphire Ward		PR01 Prone Restraint

		Sapphire Ward		VA017 Violence With Injury - Patient On Public

		Sapphire Ward		ST001 Standards Of Care  I.E. Insufficient Staffi

		Sapphire Ward		VA002 Verbal Abuse Patient On Staff

		Sapphire Ward		SH003 Self-Harm - Cutting

		Sapphire Ward		S014 Weapon Found

		Sapphire Ward		S016 AWOL Detained Unescorted

		Sapphire Ward		H09 Treatment / Procedure - Delay / Failure

		Sapphire Ward		VA016 Violence With Injury - Patient On Staff

		Sapphire Ward		VA015 Violence With Injury - Patient On Patient

		Sapphire Ward		Fi02 Fire - False Alarm

		Sapphire Ward		VA014 Violence No Injury - Patient On Public

		Sapphire Ward		S015 AWOL Detained Escorted

		Sapphire Ward		VA009 Violence No Injury - Patient On Staff

		Sapphire Ward		VA002 Verbal Abuse Patient On Staff

		Sapphire Ward		VA009 Violence No Injury - Patient On Staff

		Sapphire Ward		VA002 Verbal Abuse Patient On Staff

		Sapphire Ward		VA012 Violence No Injury - Patient On Patient

		Sapphire Ward		VA009 Violence No Injury - Patient On Staff

		Sapphire Ward		VA021 Violence - Patient Towards Property

		Sapphire Ward		VA009 Violence No Injury - Patient On Staff

		Sapphire Ward		VA009 Violence No Injury - Patient On Staff

		Sapphire Ward		VA009 Violence No Injury - Patient On Staff

		Sapphire Ward		F010 Fall - Other

		Sapphire Ward		VA031 Disturbed Agitated Outburst Behaviour

		Sapphire Ward		F005 While Mobilising / Walking Unassisted

		Sapphire Ward		VA023 Verbal Abuse Racial - Patient On Staff

		Sapphire Ward		ST001 Standards Of Care  I.E. Insufficient Staffi

		Sapphire Ward		SH007 Self Harm - Other

		Sapphire Ward		Fi04 Fire - Smoking Related

		Sapphire Ward		G04 Found With Injury (Cause Unknown)

		Sapphire Ward		H09 Treatment / Procedure - Delay / Failure

		Sapphire Ward		ST001 Standards Of Care  I.E. Insufficient Staffi

		Sapphire Ward		SH002 Self-Harm - Ligature

		Sapphire Ward		Fi04 Fire - Smoking Related

		Sapphire Ward		VA036 Threat Of Violence

		Sapphire Ward		SH007 Self Harm - Other

		Sapphire Ward		VA031 Disturbed Agitated Outburst Behaviour

		Sapphire Ward		EP07 Deliberate Damage To Property

		Sapphire Ward		S016 AWOL Detained Unescorted

		Sapphire Ward		S017 AWOL Detained No Leave

		Sapphire Ward		CM002 Delay In Providing Care/Treatment/Follow Up

		Sapphire Ward		VA009 Violence No Injury - Patient On Staff

		Sapphire Ward		VA016 Violence With Injury - Patient On Staff

		Sapphire Ward		H14 Patient Resisting Treatment

		Sapphire Ward		VA009 Violence No Injury - Patient On Staff

		Sapphire Ward		SH003 Self-Harm - Cutting

		Sapphire Ward		ME005 Medication Omitted

		Sapphire Ward		F007 Slip Trip Fall On Same Level

		Sapphire Ward		S005 Misuse Of Drugs

		Sapphire Ward		S016 AWOL Detained Unescorted

		Sapphire Ward		ME006 Medication Time Given Not As Prescribed

		Sapphire Ward		ME006 Medication Time Given Not As Prescribed

		Sapphire Ward		SH008 Self-Neglect

		Sapphire Ward		VA012 Violence No Injury - Patient On Patient

		Sapphire Ward		S016 AWOL Detained Unescorted

		Sapphire Ward		S016 AWOL Detained Unescorted

		Sapphire Ward		VA009 Violence No Injury - Patient On Staff

		Sapphire Ward		S016 AWOL Detained Unescorted

		Sapphire Ward		VA002 Verbal Abuse Patient On Staff

		Sapphire Ward		VA002 Verbal Abuse Patient On Staff

		Sapphire Ward		VA009 Violence No Injury - Patient On Staff

		Sapphire Ward		CM010 Breach Of Confidentiality

		Sapphire Ward		VA031 Disturbed Agitated Outburst Behaviour

		Sapphire Ward		VA031 Disturbed Agitated Outburst Behaviour

		Sapphire Ward		VA016 Violence With Injury - Patient On Staff

		Sapphire Ward		S014 Weapon Found

		Sapphire Ward		S003 Found With Drugs

		Sapphire Ward		S003 Found With Drugs

		Sapphire Ward		S003 Found With Drugs

		Sapphire Ward		VA031 Disturbed Agitated Outburst Behaviour

		Sapphire Ward		S005 Misuse Of Drugs

		Sapphire Ward		SX06 Found In Compromising Situation

		Sapphire Ward		VA016 Violence With Injury - Patient On Staff

		Sapphire Ward		VA002 Verbal Abuse Patient On Staff

		Sapphire Ward		Fi02 Fire - False Alarm

		Sapphire Ward		VA028 Alleged Assault On Patient

		Sapphire Ward		S016 AWOL Detained Unescorted

		Sapphire Ward		Fi03 Fire - Faulty Equipment

		Sapphire Ward		VA009 Violence No Injury - Patient On Staff

		Sapphire Ward		S005 Misuse Of Drugs

		Sapphire Ward		S005 Misuse Of Drugs

		Sapphire Ward		VA002 Verbal Abuse Patient On Staff

		Sapphire Ward		ST002 Concerns Re Safety Of Practice

		Sapphire Ward		VA012 Violence No Injury - Patient On Patient

		Sapphire Ward		VA031 Disturbed Agitated Outburst Behaviour

		Sapphire Ward		EP0 Unsafe Condition In Building

		Sapphire Ward		Fi04 Fire - Smoking Related

		Sapphire Ward		VA012 Violence No Injury - Patient On Patient

		Sapphire Ward		S008 Loss Or Missing

		Sapphire Ward		EP07 Deliberate Damage To Property

		Sapphire Ward		SH003 Self-Harm - Cutting

		Sapphire Ward		VA021 Violence - Patient Towards Property

		Sapphire Ward		VA001 Verbal Abuse Patient On Patient

		Sapphire Ward		SH003 Self-Harm - Cutting

		Sapphire Ward		S017 AWOL Detained No Leave

		Sapphire Ward		VA009 Violence No Injury - Patient On Staff

		Sapphire Ward		VA009 Violence No Injury - Patient On Staff

		Sapphire Ward		VA015 Violence With Injury - Patient On Patient

		Sapphire Ward		VA009 Violence No Injury - Patient On Staff

		Sapphire Ward		VA009 Violence No Injury - Patient On Staff

		Sapphire Ward		VA012 Violence No Injury - Patient On Patient

		Sapphire Ward		ME006 Medication Time Given Not As Prescribed

		Sapphire Ward		ST001 Standards Of Care  I.E. Insufficient Staffi

		Sapphire Ward		ME012 Medication Error - Wrong Dose Given

		Sapphire Ward		ME003 Prescription Error

		Sapphire Ward		ME005 Medication Omitted

		Sapphire Ward		VA031 Disturbed Agitated Outburst Behaviour

		Sapphire Ward		VA002 Verbal Abuse Patient On Staff

		Sapphire Ward		CM012 Poor Admission

		Sapphire Ward		VA016 Violence With Injury - Patient On Staff

		Sapphire Ward		VA012 Violence No Injury - Patient On Patient

		Sapphire Ward		VA012 Violence No Injury - Patient On Patient

		Sapphire Ward		VA009 Violence No Injury - Patient On Staff

		Sapphire Ward		VA009 Violence No Injury - Patient On Staff

		Sapphire Ward		F010 Fall - Other

		Sapphire Ward		ME008 Medication Given-Not Prescribed

		Sapphire Ward		CM012 Poor Admission

		Sapphire Ward		VA012 Violence No Injury - Patient On Patient

		Sapphire Ward		VA031 Disturbed Agitated Outburst Behaviour

		Sapphire Ward		S019 Attempted AWOL

		Sapphire Ward		SH003 Self-Harm - Cutting

		Sapphire Ward		SH005 Self Harm - Overdose

		Sapphire Ward		Fi04 Fire - Smoking Related

		Sapphire Ward		S015 AWOL Detained Escorted

		Sapphire Ward		VA012 Violence No Injury - Patient On Patient

		Sapphire Ward		VA012 Violence No Injury - Patient On Patient

		Sapphire Ward		F011 Faint / Dizziness / Collapsed

		Sapphire Ward		VA027 Violence With Injury - Racial - Pt On Staff

		Sapphire Ward		ST002 Concerns Re Safety Of Practice

		Sapphire Ward		ME003 Prescription Error

		Sapphire Ward		ME027 Patient Self Medicating Error

		Sapphire Ward		VA021 Violence - Patient Towards Property

		Sapphire Ward		ST001 Standards Of Care  I.E. Insufficient Staffi

		Sapphire Ward (AMBHW01)		S015 AWOL Detained Escorted

		Sapphire Ward (AMBHW01)		SH003 Self-Harm - Cutting

		Sapphire Ward (AMBHW01)		S008 Loss Or Missing

		Sapphire Ward (AMBHW01)		SX08 Inapropriate Touching Staff Affected

		Sapphire Ward (AMBHW01)		Fi02 Fire - False Alarm

		Sapphire Ward (AMBHW01)		Fi02 Fire - False Alarm

		Sapphire Ward (AMBHW01)		ST001 Standards Of Care  I.E. Insufficient Staffi

		Sapphire Ward (AMBHW01)		VA031 Disturbed Agitated Outburst Behaviour

		Sapphire Ward (AMBHW01)		VA021 Violence - Patient Towards Property

		Sapphire Ward (AMBHW01)		EP0 Unsafe Condition In Building

		Sapphire Ward (AMBHW01)		CL2 Collision/Contact With A Stationary Object

		Sapphire Ward (AMBHW01)		VA009 Violence No Injury - Patient On Staff

		Sapphire Ward (AMBHW01)		SH007 Self Harm - Other

		Sapphire Ward (AMBHW01)		Fi02 Fire - False Alarm

		Sapphire Ward (AMBHW01)		S016 AWOL Detained Unescorted

		Sapphire Ward (AMBHW01)		ME000 Patient Refused Medication

		Sapphire Ward (AMBHW01)		EP07 Deliberate Damage To Property

		Sapphire Ward (AMBHW01)		VA009 Violence No Injury - Patient On Staff

		Sapphire Ward (AMBHW01)		S003 Found With Drugs

		Sapphire Ward (AMBHW01)		ST001 Standards Of Care  I.E. Insufficient Staffi

		Sapphire Ward (AMBHW01)		ST001 Standards Of Care  I.E. Insufficient Staffi

		Sapphire Ward (AMBHW01)		H09 Treatment / Procedure - Delay / Failure

		Sapphire Ward (AMBHW01)		EP07 Deliberate Damage To Property

		Sapphire Ward (AMBHW01)		S017 AWOL Detained No Leave

		Sapphire Ward (AMBHW01)		ME027 Patient Self Medicating Error

		Sapphire Ward (AMBHW01)		S005 Misuse Of Drugs

		Sapphire Ward (AMBHW01)		S019 Attempted AWOL

		Sapphire Ward (AMBHW01)		S005 Misuse Of Drugs

		Sapphire Ward (AMBHW01)		S016 AWOL Detained Unescorted

		Sapphire Ward (AMBHW01)		ME022 Wrong Route Of Medication

		Sapphire Ward (AMBHW01)		VA016 Violence With Injury - Patient On Staff

		Sapphire Ward (AMBHW01)		S021 Found With Banned Item

		Sapphire Ward (AMBHW01)		S016 AWOL Detained Unescorted

		Sapphire Ward (AMBHW01)		Fi04 Fire - Smoking Related

		Sapphire Ward (AMBHW01)		S016 AWOL Detained Unescorted

		Sapphire Ward (AMBHW01)		D05 Unexpected Death In Acute Hospital Eg. JR

		Sapphire Ward (AMBHW01)		VA021 Violence - Patient Towards Property

		Sapphire Ward (AMBHW01)		ST001 Standards Of Care  I.E. Insufficient Staffi

		Sapphire Ward (AMBHW01)		VA016 Violence With Injury - Patient On Staff

		Sapphire Ward (AMBHW01)		ME027 Patient Self Medicating Error

		Sapphire Ward (AMBHW01)		VA036 Threat Of Violence

		Sapphire Ward (AMBHW01)		ME009 Controlled Drugs Misuse/Loss/Other

		Sapphire Ward (AMBHW01)		ME005 Medication Omitted

		Sapphire Ward (AMBHW01)		VA009 Violence No Injury - Patient On Staff

		Sapphire Ward (AMBHW01)		VA021 Violence - Patient Towards Property

		Sapphire Ward (AMBHW01)		VA009 Violence No Injury - Patient On Staff

		Sapphire Ward (AMBHW01)		ST001 Standards Of Care  I.E. Insufficient Staffi

		Sapphire Ward (AMBHW01)		EP0 Unsafe Condition In Building

		Sapphire Ward (AMBHW01)		VA009 Violence No Injury - Patient On Staff

		Sapphire Ward (AMBHW01)		S016 AWOL Detained Unescorted

		Sapphire Ward (AMBHW01)		VA009 Violence No Injury - Patient On Staff

		Sapphire Ward (AMBHW01)		EP07 Deliberate Damage To Property

		Sapphire Ward (AMBHW01)		VA014 Violence No Injury - Patient On Public

		Sapphire Ward (AMBHW01)		VA009 Violence No Injury - Patient On Staff

		Sapphire Ward (AMBHW01)		F008 Found On Floor (Cause Unknown)

		Sapphire Ward (AMBHW01)		S017 AWOL Detained No Leave

		Sapphire Ward (AMBHW01)		VA009 Violence No Injury - Patient On Staff

		Sapphire Ward (AMBHW01)		VA012 Violence No Injury - Patient On Patient

		Sapphire Ward (AMBHW01)		VA028 Alleged Assault On Patient

		Sapphire Ward (AMBHW01)		VA021 Violence - Patient Towards Property

		Sapphire Ward (AMBHW01)		VA016 Violence With Injury - Patient On Staff

		Sapphire Ward (AMBHW01)		VA009 Violence No Injury - Patient On Staff

		Sapphire Ward (AMBHW01)		VA031 Disturbed Agitated Outburst Behaviour

		Sapphire Ward (AMBHW01)		ME021 Inadequate Systems In Place For Medication

		Sapphire Ward (AMBHW01)		S010 Theft - Private Property

		Sapphire Ward (AMBHW01)		VA012 Violence No Injury - Patient On Patient

		Sapphire Ward (AMBHW01)		VA036 Threat Of Violence

		Sapphire Ward (AMBHW01)		CM001 Lack Of Patient Consent

		Sapphire Ward (AMBHW01)		ME003 Prescription Error

		Sapphire Ward (AMBHW01)		SH003 Self-Harm - Cutting

		Sapphire Ward (AMBHW01)		S015 AWOL Detained Escorted

		Sapphire Ward (AMBHW01)		VA031 Disturbed Agitated Outburst Behaviour

		Sapphire Ward (AMBHW01)		VA016 Violence With Injury - Patient On Staff

		Sapphire Ward (AMBHW01)		Fi04 Fire - Smoking Related

		Sapphire Ward (AMBHW01)		ST001 Standards Of Care  I.E. Insufficient Staffi

		Sapphire Ward (AMBHW01)		ME012 Medication Error - Wrong Dose Given

		Sapphire Ward (AMBHW01)		S012 Unsafe Access/Egress

		Sapphire Ward (AMBHW01)		VA009 Violence No Injury - Patient On Staff

		Sapphire Ward (AMBHW01)		H08 Tests - Failure / Delay To Undertake

		Sapphire Ward (AMBHW01)		SH007 Self Harm - Other

		Sapphire Ward (AMBHW01)		VA002 Verbal Abuse Patient On Staff

		Total 344

		Grand Total 1071

		Incidents 1.4.2014 to 20.4.2015






image9.emf
Gateway_4_Report_ Final Draft.doc


Gateway_4_Report_Final Draft.doc
Privacy Marking: [Insert (in capitals) or enter UNCLASSIFIED]


Health Gateway Review 4: Readiness for service


Project Title: Buckinghamshire Health & Wellbeing Campus

Health Gateway ID: DH682 




[image: image1.jpg]Department
of Health

-













[image: image2.jpg]























OGC GatewayTM



is a trademark of the Office of Government Commerce 

Health Gateway Review


Review 4: Readiness for service


Version number: Final Draft

Date of issue to SRO: 20th December 2013

SRO: Ros Alstead, Director of Nursing and Clinical Standards

Organisation: Oxford Health NHS Foundation Trust

Health Gateway Review dates: 18/12/2013 to 20/12/2013 
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Health Gateway Review Team Members: 
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Background


The aims of the project: 

The aim of the Buckinghamshire Health and Wellbeing Campus Project (previously referred to as the Manor House Redevelopment) is to enable the reprovision of adult, older adult and some specialist mental health services in Buckinghamshire. These services are currently provided from the Tindal Centre and Cambridge House in Aylesbury, and the John Hampden Unit in Stoke Mandeville.


The Project also encompasses the relocation of other mental health services, which are currently located on the Manor House and Tindal sites, to community provision.  The changes will include surplus estate for disposal. 

The driving force for the project: 


Services provided from the Manor House, Tindal Centre and John Hampden Unit sites are provided from accommodation which is increasingly not fit for purpose and / or does not facilitate delivery of the integrated care profile envisaged in the agreed service model.  

This Project addresses these issues and its successful implementation will provide a service that will be able to achieve the efficiencies required to deliver the service reconfiguration.  Additionally, the Project is to deliver a solution that will ensure that patients receive the levels of safety and privacy and dignity in care that they should expect.  Investment will enable services to be provided for patients which are compliant, efficient and, crucially, affordable.


The procurement/delivery status: 


The provision of the new Campus is being procured through the Department of Health’s ProCure21 Framework Agreement (P21). Construction commenced in April 2012 and formal handover is scheduled for December 2013. It is planned that services will be operational from mid-February 2014. 

Current position regarding Health Gateway Reviews: 


A Gateway 3 Review was undertaken in January 2012. 

Purposes and conduct of the Health Gateway Review


Purposes of the Health Gateway Review


The primary purposes of a Health Gateway Review 4: Readiness for service, are to confirm that all service arrangements are in place, contractual arrangements are up to date, that necessary testing has been done to the client’s satisfaction and that the client is ready to approve implementation.


Appendix A gives the full purposes statement for a Health Gateway Review 4.


Conduct of the Health Gateway Review

This Health Gateway Review was carried out from 18th December, 2013 to the 20th December, 2013 at Oxford Health Trust HQ in Oxford. The team members are listed on the front cover.


The people interviewed are listed in Appendix B.


The Review Team would like to thank the interviewees for their support and openness, which contributed to our understanding of the Project and the outcome of this review. Further thanks are extended to the administrative support we received.

Delivery Confidence Assessment

Green 

In considering the delivery confidence for this Project we have focussed on the likely success of delivering the new Campus to the agreed specification and on the mobilisation plans to ensure that patients and staff are transferred into the new facilities effectively. We have concluded that these essential elements of the Project are highly likely to succeed. 

There are significant challenges to address. However, we do not believe that these will materialise into major issues threatening delivery. 

Nonetheless, there is an intense period of commissioning to be managed alongside the early implementation of aspects of the new models of care. It is essential that the Trust ensures that all aspects of this phase of the Project are planned effectively and resourced appropriately. There is no room for complacency and a tight grip must be maintained to ensure that the commissioning phase is completed efficiently. 


Looking beyond the intense challenges of the next few months we believe there is more to be done to justify fully the substantial investment that has been made in developing the Buckinghamshire Health and Wellbeing Campus. There is a tendency with projects of this nature to see the opening of the new facility as the end of the story. There is a real opportunity to demonstrate that the host of benefits that can be attributed to the new Campus, both directly and indirectly, have been identified; that plans to realise them are in place and that measures to monitor their delivery are being pursued. 


The delivery of a Benefits Realisation Plan together with evidence of the cultural changes envisaged in the new clinical leadership model will ultimately determine whether the Project has been successful. The Trust should pursue these areas rigorously.                  

The delivery confidence assessment status should use the definitions below.


		 Colour

		Criteria Description



		

		Successful delivery of the project/programme appears highly likely and there are no major outstanding issues that at this stage appear to threaten delivery significantly



		

		Successful delivery appears likely.  However attention will be needed to ensure risks do not materialise into major issues threatening delivery



		

		Successful delivery appears feasible but issues require management attention. The issues appear resolvable at this stage of the programme/project if addressed promptly.



		

		Successful delivery of the project/programme is in doubt with major risks or issues apparent in a number of key areas. Urgent action is needed to ensure these are addressed.



		

		Successful delivery of the project/programme appears to be unachievable. There are major issues on project/programme definition, schedule, budget, required quality or benefits delivery, which at this stage do not appear to be manageable or resolvable. The project/ programme may need re-baselining and/or overall viability re-assessed





A summary of recommendations can be found in Appendix C.


Findings and recommendations


1: Business case and stakeholders


A Full Business Case (FBC) for the Reprovision of Adult, Older Adult and Specialist Mental Health Services in Buckinghamshire was finalised in December 2011. Since the FBC was completed there have been some significant changes to the proposed model for delivery of adult mental health services. In recent months a new model of care for adult inpatient services has also been developed. These new models of care will provide the foundations for how services are delivered in the new Buckinghamshire Health & Wellbeing Campus (i.e. known as the Whiteleaf Centre). We understand that a revised model of care for older adult mental health is currently at the consultation stage though we were less sighted on this. 


The new inpatient model of care increases the workforce requirements for the adult mental health wards. However we understand that these costs are offset by staff savings elsewhere so do not have a material impact on the revenue assumptions made in the FBC. The only significant change impacting on the revenue assumptions in the FBC is an increase in the estimated costs of facilities management which appear to have been underestimated at the FBC stage. The Adult Mental Health Division and the Property, Strategy and Services Directorate are currently considering measures to meet these additional costs. 


On the capital side, the project has been managed within the Guaranteed Minimum Price ceiling agreed between the Trust and Keir Health; with the possibility of a small saving to be shared by the two parties. In addition a further £0.7 million of savings have been made on the overall cost of the scheme. The current forecast cost is circa £42 million. 

The original capital funding plan assumed that £6.25 million would be available from the sale of surplus land on the Tindal and Manor House sites. Given the current market situation more recent valuations have reduced substantially. The Trust has also decided to retain some land and buildings on part of the Manor House site. The Trust is now looking to gain planning permission on the surplus land and to dispose of it at a time when its value can be maximised. The current estimate is circa £4 million. 


The remodelling of the capital programme as a consequence of the new wider model of care for adult mental health services has provided an alternative funding source for the Whiteleaf Centre. 


Key milestones set out in the FBC included the handover of the building on 24 October 2013, completion of commissioning by the 31 December 2013 and the decommissioning of the current facilities by the 31 January 2014. Current plans show each of these dates slipping by about two months. This does not appear to have provided any real difficulties for the Trust as there seems to be sufficient room for manoeuvre with regard to the transfer of services. 


In summary, there have been changes to service models, revenue costs, funding sources and timescales from those envisaged in the FBC. All, however, appear to have been managed effectively by the Trust and within reasonable tolerances of the original assumptions.


There is evidence of considerable stakeholder involvement during the development and design phases of the new campus involving users, carers and staff as well as engagement with other bodies. During the latter stages of the construction phase the emphasis has understandably been on internal stakeholder involvement and we heard examples from those interviewed of various initiatives to engage staff. 

There has also been an extensive programme of informal internal and external stakeholder engagement over the last six months to support the implementation of the new service model for adult mental health care. A formal consultation exercise with staff was undertaken in September and October 2013 and feedback has been used to develop the final model. The inpatient model of care has been through several iterations with staff involvement and is almost complete. 


Some staff events have been held and many others are planned as part of the commissioning process for the Whiteleaf Centre. The Trust should ensure that effective internal stakeholder involvement continues and should also consider further engagement with external stakeholders in the run up to the opening of the building.             

Most of our comments on stakeholder engagement and indeed the wider issues in this report relate to adult mental health services. We have been less sighted on older adult and specialist mental health services. 

2: Risk management


We understand that risk management has been effective throughout the construction phase of the project and there is now a risk register for the commissioning phase.


We have reviewed the risk register for the commissioning phase of the project and the key commissioning and equipping risks appear to have been identified. There are however risks associated with service mobilisation which need to be captured. It will be important to ensure that there is effective risk management processes throughout the commissioning phase and into the initial operational stage.  

At this point there are no red risks highlighted for the commissioning phase and our interviews have not identified any high risk areas. However, a rigorous approach to capturing any emerging risks and ensuring early mitigation will be an essential feature of what will be an intensive period of activity over the next few months.      

3: Review of current phase


The project is now preparing for the formal handover of the building. The planned date has slipped due to the volume of outstanding snagging issues. Although we heard that handover is now imminent a definitive date is, as yet, unconfirmed. The Trust’s team is working with Kier Health to ensure the completion of works and if necessary agree a list, with timeframes, of outstanding works. Arrangements are in place for the Director of Property, Strategy & Services and the Divisional Director for Adult Mental Health Services to confirm acceptance of the building.    

A commissioning plan has been produced which captures the main activities and sequencing of service moves over an eight week period. We understand that the mobilisation of services from the three sites to the new Campus is being managed by Trust’s Property Services Directorate with a dedicated external project manager. We heard from interviewees that work is underway with staff affected by the change to prepare for the imminent moves.

It will be essential as services transfer that logistics are carefully managed and effectively aligned with the safe transfer of patients and staff in a way that reduces any risk. This will be a challenging and demanding period of activity for staff.  It was unclear to the Review Team whether there is sufficient assurance that the actions to mobilise the service are comprehensively planned and appropriately resourced. 


It is important that those involved in managing the commissioning and service mobilisation have the appropriate skills, capacity and capabilities. 

Recommendation 1:


The SRO should review the resources allocated to commissioning and service mobilisation to ensure the safe transfer of services.

The Review Team was impressed by the quality of work undertaken to develop the adult inpatient model of care. We understand that this is a distillation from the wider service remodelling of adult mental health pathways. Although some interviewees felt that this could have started earlier, it is clear that this work has been inclusive and supported across all staff disciplines. We understand that work on Older Adult Mental Health Services is currently subject to a staff consultation process. We are unclear about planned changes in Specialist services. 


Work has commenced on introducing the new model of care for adult inpatient services. Specifically we heard about plans to recruit additional staff; identify lead Consultants dedicated to each ward and a wider leadership and cultural change programme to develop effective multi-disciplinary ward teams. We were told that there have been ‘away days’ to map and identify issues across the pathway of care. 


The Review Team received an implementation plan which captured some of the activities required to move towards the new model of care at the Whiteleaf Centre. Although not comprehensive this is a good start to capture the elements of change in 

a single document.  More work is needed to ensure that all the main changes, identified above, are fully described, with clear ownership and timescales. This discipline will help improve pace and accountability and provide more certainty on delivery. Specific attention should be given to the interface issues between the inpatient and out of hospital changes. We heard that some ward staff regard the Whiteleaf Centre as a solution in itself rather than enabling change. By a continued focus on implementing the model of care post-transfer momentum will be maintained. 

The Review Team did not see a corporate communications plan aligned to the commissioning plan for the Project. We understand that, in the main, members of staff have been kept informed through the Divisional communication structures. It is acknowledged that this mechanism has not been totally effective. This has been partly addressed by the appointment of a communications officer for one day per week. It will be important to ensure that sufficient resource is allocated to this critical commissioning phase.


4: Readiness for next phase – Operations review and benefits realisation


The Project is preparing for the imminent handover of the building and service mobilisation. However, since originally conceived, a wider programme of change in the way the Trust delivers its services is in the process of being developed and implemented. This now forms the context and framework within which services will operate from the Whiteleaf Centre. 

It is clear that for adult inpatient services considerable work has been undertaken with stakeholders to consult, inform and design the new Model of Care including operational policies. This needs to be finalised and issued as soon as possible so that staff are enabled to be supported and appropriately trained in operating new patterns of service delivery as the Campus “ goes live”. 

The Review Team was made aware that a similar process was being undertaken in relation to services for older age adults and consultation is currently underway. It is important to bring this work to a similar state of readiness so that as services move in to purpose-designed accommodation, new ways of working are the norm for service delivery.


The previous Gateway Review acknowledged that benefits realisation formed part of the FBC, albeit at a high level and requiring more detailed quantification and measurement mechanisms.  

It was clear from our interviews and from documentation that was made available to the Review Team (e.g. Service Remodelling of Adult Mental Health Services) that considerable work has been undertaken to understand and quantify, in outcome terms, what the Trust is seeking to achieve against nationally recognised benchmarked performance measures and standards. The Trust has also identified 

other benefits, including improvements in patient and carer experience, greater staff satisfaction, finance and resource gains and process efficiencies.   

Building on this work, it is now appropriate to specifically capture what benefits will result from investment in the Whiteleaf Project. This is not only important to substantiate and validate the investment but also to be able to differentiate between other wider service and organisational change processes that the Trust is undertaking. This will enable the Trust to understand what aspects of the Project have worked effectively and to support a more transparent process of learning and accountability. We therefore believe it would be helpful to revisit and update the original benefits realisation work to ensure relevance and alignment to this Project. Good practice includes being specific about the benefits to be realised, attributing responsibilities for delivery, determining how achievement is to be measured,   timescales and processes for monitoring. 

Recommendation 2: 


The SRO should ensure that a revised Benefits Realisation Plan for this Project is produced. 

As originally planned the Whiteleaf Project reflected specific proposals and assumptions relating to receipts from land sales and the decommissioning and disposal of surplus land. Although these activities are no longer critical to the funding of the new Centre they currently still form part of the Project. It would be useful now to determine whether this is still appropriate or whether these activities can be more effectively managed as part of normal Trust business. 


It was also clear from interviews that there are different views about when the Project specifically completes and what activities remain to be delivered as an integral part of the Project. Given the stage the Project has now reached we believe it would be helpful and give greater clarity to the staff involved, to clarify the scope of the Project and reassess what activities should be included. 

In our view, there are two key areas which may form part of the Project going forward. These include the development of the Benefits Realisation Plan and the implementation of the early stages of the new Models of Care. Once the revised scope has been finalised it will be necessary to confirm the leadership, governance arrangements, prioritised activities and resource requirements to support delivery and review. Once agreed this needs to be communicated effectively to staff.   


Recommendation 3:


The SRO should review and redefine the scope of the Project.  


The next Review is expected in Autumn 2014 and should be a Gate 5. 


APPENDIX A


Purposes of Health Gateway Review 4: Readiness for service

· Check that the current phase of the contract is properly completed and documentation completed.


· Ensure that the contractual arrangements are up-to-date.


· Check that the business case is still valid and unaffected by internal and external events or changes.


· Check that the original projected business benefit is likely to be achieved.


· Ensure that there are processes and procedures to ensure long-term success of the project.


· Confirm that all necessary testing is done (e.g. commissioning of buildings, business integration and user acceptance testing) to the client’s satisfaction and that the client is ready to approve implementation.


· Check that there are feasible and tested business contingency, continuity and/or reversion arrangements.


· Ensure that all ongoing risks and issues are being managed effectively and do not threaten implementation.


· Evaluate the risk of proceeding with the implementation where there are any unresolved issues.


· Confirm the business has the necessary resources and that it is ready to implement the services and the business change.


· Confirm that the client and supplier implementation plans are still achievable.


· Confirm that there are management and organisational controls to manage the project through implementation and operation.

· Confirm that contract management arrangements are in place to manage the operational phase of the contract.


· Confirm arrangements for handover of the project from the SRO to the  operational business owner


· Confirm that all parties have agreed plans for training, communication, roll-out, production release and support as required.


· Confirm that all parties have agreed plans for managing risk.


· Confirm that there are client-side plans for managing the working relationship, with reporting arrangements at appropriate levels in the organisation, reciprocated on the supplier side.


· Confirm information assurance accreditation/certification.


· Confirm that defects or incomplete works are identified and recorded.

· Check that lessons for future projects are identified and recorded.


· Evaluation of actions taken to implement recommendations made in any earlier assessment of delivery.

APPENDIX B


Interviewees


		Name

		Role



		Ros Alstead

		Director of Nursing and Clinical Standards, Oxford Health



		Chris Turner

		Director, Capita Health



		Mark Bateman  

		Capital Development Manager, Oxford Health



		Jane Taptiklis

		Assistant Director Joint Commissioning, NHS Buckinghamshire



		Lyn Williams

		Non-Executive Director, Oxford Health 



		Mike McEnaney

		Director of Finance, Oxford Health



		Yvonne Taylor

		Chief Operating Officer, Oxford Health 



		Justinian Habner

		Trust Secretary, Oxford Health



		Rob Bale

		Clinical Director (Medical Manager)                                                   



		Jeff Parker

		Modern Matron



		Eddie McLaughlin

		Divisional Director Mental Health, Oxford Health  



		Stuart Bell

		Chief Executive, Oxford Health



		Claire Dalley

		Director of Property, Strategy & Services, Oxford Health



		Michelle Harding 

		Head of Adult Acute Services 





APPENDIX C


Summary of recommendations


The suggested timing for implementation of recommendations is as follows:-

Do Now – To increase the likelihood of a successful outcome it is of the greatest importance that the programme/project should take action immediately.


Do By – To increase the likelihood of a successful outcome the programme/project should take action by the date defined.

		Ref. No.

		Recommendation

		Timing



		1. 

		The SRO should review the resources allocated to commissioning and service mobilisation to ensure the safe transfer of services.

		Do Now



		2. 

		The SRO should ensure that a revised Benefits Realisation Plan for this Project is produced.

		By end of February 2014



		3. 

		The SRO should review and redefine the scope of the Project.  

		Do Now
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