Summary of Actions from the meeting of the Board 
29 June 2016
	Relevant Item
	Action
	Responsibility:

	BOD 107/16
(k)-(m)
	Sustainability and Transformation Plan (STP) 
STP business case/full plan to be examined by the Board prior to the start of the public consultation, potentially at a Board Seminar.
Status: suggestions for progress – options to schedule for the strategy session of the private Board meeting on 28 September or hold for the Board Seminar on 12 October.  Board Seminar on 14 September may be too full to accommodate a detailed discussion as the following may already need to be considered at it (although still an option if items are rescheduled): Equality, Diversity & Inclusion; Workforce risks and issues; Board Assurance Framework and Trust Risk Register. 

	HS

	BOD 109/16(j)
	Smoking cessation project
To be relaunched with a revised range of options to support patients in giving up smoking.
Status: tbc at meeting or hold over for update at next meeting in September

	RA

	BOD 109/16(k)-(l)
	Quality & Safety Report (Safety) at paper BOD 81/2016 – 8 slips/trips/falls incidents involving 2 members of staff and 1 patient
To refer back to the original incidents and report back, including upon whether the incidents were as a result of an isolated place which needed attention, or incidents which had occurred across several sites.
Status: tbc at meeting

	RA

	BOD 109/16(o)
	Diabetes and meeting the Quality Account priority to increase harm free care
To report back to the Quality Committee on how the planned improvements identified in the Quality Account were to be met.
Status: not yet actioned – hold for next Quality Committee meeting on 08 September and update/confirmation to next Board meeting on 28 September

	RA

	BOD 109/16(w)-(y)
	Quality & Safety Report (Safety) at paper BOD 81/2016 – reporting on Serious Incidents and ‘top seven incidents by cause’
Reporting to be more detailed to highlight achievements and underlying issues and to provide more assurance that methods to reduce the number and impact of incidents were being pursued.  A more detailed breakdown of the ‘top seven incidents by cause’ to be provided to include the number of patients and the level of activity.  Feedback on actions to achieve this reporting to be brought back to the Board and new style reporting to go to the Quality Committee. 
Status: in progress – note next Quality Committee scheduled for 08 September and next Safety report to the Board for November 2016. 

	RA

	BOD 116/16(f)
	Reassurance for staff following UK referendum decision to leave the EU
To send a letter of reassurance and support to all Trust staff. 
Status: tbc at meeting

	SB/KR

	BOD 118/16(d)
	Staff excellence awards – for staff in other clinical non-medical professions (e.g. nurses)
Options being considered by the Director of Nursing to be discussed at a future Board Seminar. 
Status: in progress – options to include as part of consideration of Workforce risks and issues to be discussed at Board Seminar on 14 September; or hold for separate and more detailed discussion at Board Seminars in October, November or December depending upon development timetable. 

	RA/HS


