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1. Female Genital Mutilation (FGM) 
 
The CYP Directorate are delighted to report that one of our Health Visitors (HV), 
Joanne McEwan, has been awarded a Mary Seacole award for her project in 
developing an App to assist health professionals in practice to protect and 
prevent girls from FGM. 
 
The Mary Seacole Leadership Awards are offer up to £12,500 and emphasise 
Mary Seacole’s pioneering role in leadership by providing the opportunity for 
recipients to: 
 

 Strategically influence Health Education England & NHS England’s 
work around equality and diversity, health inequalities and the need to 
have a workforce with the skills and attitude to deliver a 
comprehensive service to an increasingly diverse population. 
 

 Improve and enhance personal effectiveness, leadership and 
communication skills and the ability to lead and influence 
developments and changes within own area of work. 

 

 Select and concentrate on a specific health care project. 
 

 Leading an improvement or change programme which has the 
potential to achieve a high national profile. 

 

 Develop research and programme management skills. 
 

 Manage change and transition from and develop recipients from being 
an operational to a strategic thinker. 

 
FGM affects women from BME backgrounds.  The App being developed will help 
health professionals identify girls at risk of FGM, empower them with information 
to enable discussions and provide guidance for best practice.  Ultimately it will 
assist in protecting girls from FGM and direct FGM survivors to appropriate 
support and medical services. 
 
FGM is illegal in most of the countries where it is prevalent.  While political 
turmoil and economic aspirations have increased immigration, it has made the 
UK a diverse and vibrant country.  Approximately 103,000 women in England 
and Wales are survivors of FGM which indicates that their daughters are at risk 
too.  HVs, School Health Nurses (SHN) and other health professionals (HP) will 
have a supportive tool to help them address FGM. 
 
This App will assist HPs to identify girls at risk of FGM, open dialogue with 
clients, direct survivors and support and improve HP confidence in their 
knowledge of best practice guidelines.  The aim is to safeguard women and girls 
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at risk of FGM and support those who have experienced it.  The App is an 
informative tool that can be used by the HP alone or with the client. Barriers to 
opening dialogue on FGM are HP lack of knowledge and safeguarding guidance 
relating to FGM, sensitivity in discussing FGM and language barriers.  The App 
will inform HPs of the law, pathways, guidance, appropriate frameworks of 
discussion, terminology in 6 key languages, screening tools, and FGM survivor 
support information. 
 
Methods in realising the project are: 
 

a. Gather data for content of the App.  Data will be evidence-based, up-
to-date with government guidelines, and informed from practice, focus 
groups, the FGM SIG and FGM Operational Group. 
 

b. Record audio and video messages in target languages for App 
content. 

 
c. Organise content for App for easy access by user in draft version. 

 
d. Select Software Company to produce the App.  The design and 

mechanism should incorporate: portable device-use commencing with 
one platform – i-Pad; user-friendly; ability to update in pilot phase; 
technologically interactive with audio, video and some language 
options. 

 
e. Pilot App – HVs, SHNs from Oxford Health, and potentially other i-Pad 

using community HPs at other Trusts.  Users will be of various IT 
levels. 

 
f. Feedback of pilot sent to App design company and adapted. 

 
g. Launch App with support of Oxford Health IT and Communications 

department. 
 

h. Record feedback from users and evaluate. 
 

i. Results submitted to Mary Seacole and OH for appraisal and 
evaluation of future use (potential to other HPs working in FGM). 

 
The outcome should encourage health professionals to open dialogue with 
clients and increase the empowerment of women and girls from BME 
communities to discuss this sensitive issue.  It will be a tool to assist 
professionals in protecting girls from child abuse and supporting those who have 
suffered from FGM. 
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It is estimated that 60,000 girls are at risk of FGM every year and few FGM 
survivors have had physical, psychosexual or psychological counselling.  FGM 
has been part of the health and safeguarding agenda, although stepped-up more 
recently.  The App will enable HPs to address a sensitive subject in an informed 
manner, having confidence in their knowledge of the law, cultural background 
and terminology.  It will provide guidance and information to foster a non-
judgemental and compassionate approach.  Clients can join in using the App with 
the HP to empower them in understanding health and protection of themselves 
and daughters. 
 
The award period runs from now until August 2016, when Joanne will be 
expected to present her completed work.  A steering group has been set up 
within the directorate to support this work and a mentor identified to act as a 
project champion. 
 
 
2. Adult Mental Health Services – Patient Flow 
 
The Trust benchmarks in the lowest quartile nationally for numbers of acute 
mental health beds and we acknowledge that because of this we manage our 
inpatient wards at maximum capacity and therefore we need to focus on 
opportunities to improve our patient flow.  We have invested in clinical leadership 
in our inpatient wards and to further support our work around this area in June 
2015 we implemented a new patient flow team (senior RMNs and Social 
Workers) in each county to support the teams with their bed management and to 
improve the patient flow through the wider system. 
 
Using the methodology and learning from physical health urgent care, we have 
undertaken “Perfect Week” (Breaking the Cycle) which was an intensive piece of 
work led by our Heads of Service, that was operational from 2nd– 6th November 
2015 and examined in detail our patient flow and mental health Delayed 
Transfers of Care (DTOCs).  During this week, data was collated after each shift 
and we reviewed a number of metrics around admission and discharge, number 
of patients who are in out of area placements and the patients who are being 
supported by the Day Hospital. 
 
The themes arising from the Perfect Week are: 
 

 There are a significant number of duplications within the system. 
 

 There are a number of steps in the decision making process which is 
causing additional confusion. 

 

 The data we have been receiving on bed flow contain some 
inaccuracies. 
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Following a debrief session a number of agreed actions have been identified 
which include the review of our bed management processes in conjunction with 
our consultant psychiatrists using the FACT model.  We will also be completing 
the review of our alternatives to admission including the use of the Day Hospitals, 
and looking at how we manage the patient journey, including real time discharge 
planning. 
 
There also needs to be a piece of work undertaken to review our DTOCs 
including patient needs and looking to identify if there are any patient groupings 
where the lack of provision is something that the Oxfordshire Mental Health 
Partnership and Buckinghamshire County Council could support us with.  We will 
also be reviewing our assessment and review processes for longer term 
placements. 
 
The Directorate recognise there is further work to do around patient flow through 
review and improvement of our existing systems.  However, the “Perfect Week” 
also highlighted how hard our staff are working to ensure that all of our patients 
are being cared for in the appropriate environment. 
 
 
3. Dementia Care 
 
The development of memory clinics as well as the Older People’s Directorate’s 
wider work on improving dementia care for patients across our services 
(including community hospitals, and via the Care Home Support Service) have 
been externally recognised and rewarded. 
 
As noted in last month’s Board report, the Older Adult Mental Health memory 
clinic services in Buckinghamshire and Oxfordshire have been undergoing 
accreditation for MSNAP (the Royal College of Psychiatrists’ Memory Services 
National Accreditation Programme) supported by the Academic Health Dementia 
Clinical Network.  All five memory clinic services (3 in Oxfordshire and 2 in 
Buckinghamshire) have now received confirmation that they have met the 
accreditation for this.  Particular mention must go to the North Buckinghamshire 
team, who received special commendation for the quality of care provided.  This 
is a significant externally validated endorsement of the quality of care provided by 
the OAMH teams in dementia assessment; thank you to the OAMH teams who 
have worked hard to achieve this. 
 
As part of our integration of mental and physical health care for older people, we 
have integrated psychiatric nurses, psychiatrist and psychologist expertise into 
the Care Home Support Service to provide training to care homes on how to 
provide personalised care for people with dementia, based on a holistic 
psychological model of care.  This approach was developed in Oxfordshire by Dr 
Jane Fossey and colleagues in conjunction with Oxford University.  Dr Fossey 
has similarly played a significant leadership role in the implementation of the 
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newly validated dementia-friendly design standards for the physical environment, 
which the Trust implemented across community hospitals last year. 
 
In recognition of these and her wider contributions, we are very pleased that Dr 
Fossey has now been awarded the Best Dementia Nurse Specialist/Dementia 
Lead 2015 by 6th National Dementia Care Awards. 


