Summary of Actions from the Board meeting on 26 July 2018
	Relevant Item
	Action
	Responsibility:

	BOD 121/18 (p)
	Learning Disability (LD) – reporting against LD improvement standards (impact across Trust services) and LD service
The Director of Nursing & Clinical Standards recommended regular/quarterly progress reporting to the Quality Committee, not just reliance on escalation reporting from Caring & Responsive, with potentially six monthly reporting still directly to the Board.  The Board agreed that the Quality Committee should receive direct quarterly reporting and that the initial progress report should also be escalated directly to the Board for further consideration as to whether to establish Board reporting six monthly or at another frequency.  
Status: tbc but included on the work plan for the Quality Committee meeting in November.  

	DH

	BOD 122/18 (e)
	Reduction in the use of agency HCAs
Progress to be reported by September on the pipeline of HCAs for the staff bank and reduction in the use of agency HCAs

Status: on the agenda - HR/workforce report.

	DH/MW

	BOD 122/18 (h)-(j)
	Combined Operations and Performance Reporting
For further consideration by the Executive, with a view to an update in September 2018 and, potentially, some change to reporting to the Board from October 2018.   
Status: on the agenda / in progress 
	DH/MW

	BOD 123/18 (c)
	Out of Area Placements (OAPs)
Reporting to develop (potentially through future joint Performance and Operational Reporting) to:

· distinguish between those OAPs which were: longstanding; related to particularly complex needs; or the result of failures in system-working; and 

· set out distance/how far away from base people under OAPs were. 

Status: tbc in meeting

	MW

	BOD 123/18 (i)
	Out Of Hours performance indicator around unfilled clinical shifts
If the CCG has agreed in principle to the withdrawal of this indicator, the data in relation to performance and staffing should still be reported elsewhere however, especially if safe staffing on shifts was at risk.  
Status: tbc in meeting

	MW

	BOD 128/18 (b)
	Complaints – administration of medicines 
To be considered in more detail through the Patient Experience group with reporting up to the Quality Committee in due course.

Status: tbc in meeting

	RA

	BOD 131/18 (a)
	Board Assurance Framework 
Detail of the proposed changes be considered separately and in longer session at the Board Seminar in September 2018.  
Status: completed – at the Board Seminar on 12 September 2018; updated risk descriptions included on the agenda for the September Board meeting and will be included in BAF reporting in October 2018.  

	HS

	Actions held over from the meeting on 27 June 2018

	BOD 109/18 (d)
	Effectiveness reporting
Future Effectiveness reporting to set out: (i) how concerns around performance and resourcing, especially in Clinical Audit, had been responded to; and (ii) how the Trust was becoming more innovative and proactive in improving clinical effectiveness and broader clinical performance, potentially through resources such as the centre for Oxford Healthcare Improvement.  
Status: on hold – next Effectiveness reporting scheduled for October 2018


	MHa

	Actions held over from meeting on 29 March 2018

	BOD 49/18 
(b) & (e)
	Development of R&D reporting
To consider: 

· future reporting starting by highlighting the impact of R&D activity on clinical practice and services, with the detail to then follow; and

· sharing the current R&D report with the Quality Committee and feeding back to authors that the Board was considering how to take more time to consider R&D activity and translating research findings into practice.

Status: on the agenda - for September 2018  

  
	MHa


