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A Committed leadership (number in brackets relates to references listed below the table) Trust self-assessment Started By When Owner Response to Board

A1 Board record commitment to achieving the ambition of 100% of front line healthcare workers being vaccinated, and for any 

healthcare worker who decides on the balance of evidence and personal circumstance against getting the vaccine should 

anonymously mark their reason for doing so

01/09/19 MC/TB Paper to Board 4/12/19

A2 Trust has ordered and provided the quadrivalent (QIV) flu vaccine for healthcare workers 30/09/19 SM Vaccine delivered however shortages 

A3 Board receive an evaluation of the flu programme 2018-19, including data, successes, challenges and lessons learnt 04/12/19 MC Actions based on lessons learnt

A4 Agree on a board champion for flu campaign 01/08/19 MC

A5 Agree how data on uptake and opt-out will be collected and reported 01/08/19 30.09.19

A6 All board members receive flu vaccination and publicise this 01/10/19 31/10/19 MC Not complete owing to shortage of 

vaccine

A7 Flu team formed with representatives from all directorates, staff groups and trade union representatives 01/07/19 MC/TB Weekly meetings taking place led by 

Chief nurse

A8 Flu team to meet regularly from September 2019 01/09/19 MC/TB Weekly meetings taking place led by 

Chief nurse

Communications plan

B1 Rationale for the flu vaccination programme and myth busting to be published – sponsored by senior clinical leaders and 

trade unions

01/09/19 on going ST On intranet pages and screen savers

B2 Drop in clinics and mobile vaccination schedule to be published electronically, on social media and on paper 01/10/19 on going  All Team meeting attendance

B3 Board and senior managers having their vaccinations to be publicised 01/10/19 31/10/19 Vaccine shortage meant Board and 

senior staff did not have vaccine  

B4 Flu vaccination programme and access to vaccination on induction programmes 01/10/19 on going  SM Occ health attend all inductions

B5 Programme to be publicised on screensavers, posters and social media 01/10/19 on going  ST

B6 Weekly feedback on percentage uptake for directorates, teams and professional groups 14/10/19 on going  JS Weekly meetings taking place. Led by 

Chief Nurse 

C Flexible accessibility

C1Peer vaccinators, ideally at least one in each clinical area to be identified, trained, released to vaccinate and empowered 01/10/19 SM 18 peer vaccinators not in each 

clincial area but across all Trust 

Counties 

C2Schedule for easy access drop in clinics agreed 01/09/19 on going  SM All scheduled including 80 team 

meetings - some cancelled owing to 

vaccine shortage 

C3Schedule for 24 hour mobile vaccinations to be agreed 01/10/19 Night staff vaccinated as planned 

D Incentives

D1Board to agree on incentives and how to publicise this 01/10/19 MC/TB Incentives such as paying bank staff 

to come in and be paid



D2Success to be celebrated weekly 21/10/19 on going  MC


