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Executive Summary

This report summarises the Trust’s national and locally contracted key performance indicators (KPIs) for Month 9 (December) 2019.  Overall, the Trust achieved 303 out of 390 targeted indicators (78%).

Performance Trend:






The number of locally contracted indicators (excluding Joint Management Group (JMG)) varies throughout the year as is illustrated in the graph above.  This is due to some indicators only being reportable on a quarterly basis.  Of the 87 indicators not met in December, 39 contractual indicators were more than 10% away from the commissioner defined targets (red category) and demand exceeding workforce capacity continues to have a major impact on service delivery.

Areas to highlight to the Board from an overall Trust perspective:

National Position:

The table below shows how the Trust is performing against the operational performance indicators within the NHSI Single Oversight Framework (SOF) (as at the latest available position).
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Highlights include;
· The Data Quality Maturity Index (DQMI) remains below the 95% target with performance in September being 92%. 

· Out of Area Placements (OAPs) are monitored on a quarterly basis within the SOF. There has been a further increase in the number of OAPs during December in Buckinghamshire however this remains below the Trust’s overall planned trajectory. The table below shows the progress against plan.
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Local Position: 

Patient Access and Patient Flow

The table in Appendix 1 shows performance in relation to the Trust’s core mental health community services concerning demand, patient access and patient flow.  Key headlines;

· Demand
Despite comparable population sizes, the number of Adult Mental Health referrals received in Oxfordshire continues to be higher than in Buckinghamshire (46% higher in December). 

The number of referrals received by CAMH services has reduced in December which is consistent with seasonal variation. Overall referrals to the Trust’s CAMH services across Oxon, Bucks, and BSW were 2039 in December which is 9% higher than this time last year.  The average number of monthly referrals between January 2019 and December 2019 was 2226.  

· Access/Waits

Adult Mental Health – A significant long-term underfunding of mental health  in Oxfordshire has resulted in considerable pressure building up for mental health services.  The target for seeing patients referred on a routine basis was changed from 4 weeks to 8 weeks in 2018. In December 50% of routine referrals were seen within 28 days compared to 86% in Buckinghamshire.

Child & Adolescent Mental Health Services (CAMHS) During December, only 51% of patients referred to routine pathways were seen within 12 weeks.   This is primarily due to the focused effort to clear the backlog that has developed.  Although performance remains below the 75% target at the present time, this position has and will continue to improve as the longest waiters are seen and treated.

Across Bath & North East Somerset, Swindon and Wiltshire, 46% CAMHS referrals were seen within 4 weeks. This is a 4% improvement from the previous month. 

During December access to the Buckinghamshire CAMH services improved with 92% of patients seen within 4 weeks.  

·  Delayed Transfers of Care (DTOC)
In December, bed days lost to DTOC in mental health increased from 111 to 131 (equivalent to 5 beds), this is below the rolling 12-month average of 172 (6 beds). Community DTOC increased by 197 days in December to 1267 bed days lost (equivalent to 41 beds), with a rolling 12-month average of 1267 days per month (41 beds).

· Out of Area Placements (OAPs) 
5 new patients were placed out of area in December (1 in Oxon and 4 in Bucks).  7 patients in total were in out of area placements during the month utilising a total of 105 bed days in the month.  The distance from patients’ home to placements ranged from 28.9 to 88.6 miles, with the average distance being 57 miles. 

Performance by Directorate in December 2019:

Oxfordshire, Swindon, Wiltshire & BaNES – All Ages Mental Health achieved 113 of the 143 targeted indicators (79%) 

Highlights for the Board:

1. CAMHS (Swindon, Wiltshire, Bath and North East Somerset (BaNES)) – A comprehensive waiting time improvement plan is now in progress and although commissioner targets have not yet been achieved, continuous improvements have been seen in 4 week waiting times in BaNES & Wiltshire since April 2019 with a small exception in November 2019.

1. Perinatal non-urgent assessments – Significant improvements have been reported in December (28%) despite workforce shortages within the Service. 

1. Physical Health Checks – There has been a sharp decline in performance as a result of changes in reporting methodology. Work is currently underway to understand the root cause of the issue and a further update will be provided at the next Board.  


Buckinghamshire – All Ages Mental Health achieved 36 of the 49 commissioner targeted indicators (73%).  

Highlights for the Board:

1. Bucks Care Reviews – Ensuring that Care Reviews are carried out within the timeframes set out in the clusters continue to be an area of underperformance for the Directorate.  As with Oxfordshire, the dashboard was rolled out to operational services in October.  No improvement has been noted so far, performance will continue to be monitored at Performance meetings and a review will be carried out in January 2020.

2. Urgent referrals - The service has been implementing the new Crisis model over past few months resulting in the urgent assessment team transitioning into the new crisis team at the end of January; the crisis team will be focusing on these urgent and emergency referrals. Significant improvement expected for end of March 2020.

3. CAMHS – Performance is consistently improving and local incentive scheme targets set by Commissioners are continuously met.   92% of routine referrals were seen within 4 weeks in Buckinghamshire.


Oxfordshire Community Services Directorate achieved 55 of the 77 commissioner targeted indicators (71%) 

Highlights for the Board:

1. Oxfordshire CHC – The Trust continues to underperform against the referrals completed within the 28 day target and work to improve the position continues with Commissioners and partners.  Improvements are being made and Oxfordshire CHC has cleared the backlog of 3 and 12 month reviews with both targets now being achieved. 

2. Falls Prevention Service – The Trust has been underperforming against referrals offered an appointment within 8 weeks.  This is due to a combination of issues that include reporting, staffing shortages and an increase in demand. The Trust is monitoring the performance through Service Review Meetings and will be initiating a root cause analysis to provide recommendations for improvement and inform the review of the Falls prevention pathway.


Specialised Services achieved 99 out of 121 targeted indicators (82%)
 
Highlights for the Board:

1. Eating Disorders (Bed Occupancy) – There have been ongoing difficulties in providing beds due to high dependency patients and a shortage of workforce. This has impacted negatively on the Cumulative bed occupancy target. The service has implemented a new Single Point of Access (SPA) as part of the New Care Models improvement work and the implementation of this is already seeing an improvement in patient flow and bed occupancy levels, with both M08 and M09 Ward occupancy being 100%.

Recommendation
The Board of Directors is asked to review and note the Board Performance Report.

Author and Title:  Martyn Ward – Director of Strategy & Chief Information Officer




























Appendix 1 – Patient Access and Flow
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% compliance




Met	
M1	M2	M3	M4	M5	M6	M7	M8	M9	M10	M11	M12	272	243	295	263	268	314	248	238	303	0	0	0	Not met	
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Table 1: SOF Operational Measures performance against target and National Average

NHSI Operational Performance (SOF) Target

M10

(Jan)

M11

(Feb)

M12

(Mar)

M1 

(Apr)

M2 

(May)

M3 

(June)

M4 

(July)

M5 

(Aug) 

M6 

(Sept) 

M7 

(Oct)

M8 

(Nov)

M9/Q3

(Dec)

97.0% 95.0% 94.3% 92.8% 94.4% 94.0% 94.0% 96.8% 97.0% 99.0% 98.0% 98.0%

First episode psychosis - treatment within 2 weeks  80.0% 80.0% 93.0% 85.0% 92.0% 78.0% 68.0% 82.0% 90.0% 95.0% 82.0% 91.0%

Cardio-metabolic assessment and treatment for people 

with psychosis (inpatient)

90%

Cardio-metabolic assessment and treatment for people 

with psychosis (EIS)

90%

Cardio-metabolic assessment and treatment for people 

with psychosis (Community MH)

65%

Data Quality Maturity Index (DQMI)  - Data Quality 95% 92% 92% 92%

52.5% 53.0% 51.5% 48.5% 54.5% 53.5% 50.0% 51.5% 53.5% 49.0%

99.0% 99.0% 99.0% 98.5% 99.0% 98.0% 99.0% 98.5% 98.5% 98.0%

100.0% 100.0% 100.0% 99.5% 100.0% 99.5% 100.0% 100.0% 100.0% 100.0%

196 441 397 357

223 172 490 (95) 92 78 289 (119) 21 7 49 (21) 18 4 119 (97)

211 393 354 318

157 88 329 (84) 71 48 176 (57) 32 33 87 (22) 40 58 106 (8)

Key: Data in bold and underlined deontes new data reported this month

Data in brackets denotes the month's figure alongside the quarterly total 

A&E (MIU) - 4 hours performance 



IAPT - proportion of people completing treatment who 

move to recovery 

50%

IAPT - 18 week wait 95%

Out of Area Placements (OAPS) - Bed days in quarter                

IAPT - 6 week wait 75%
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Table 2: Patient Access and Flow

Local Performance  Target

M10

(Jan)

M11

(Feb)

M12 

(Mar)

M1 

(Apr)

M2 

(May)

M3 

(June)

M4 

(July)

M5 

(Aug) 

M6 

(Sept) 

M7 

(Oct)

M8 

(Nov)

M9/Q3

(Dec)

IAPT (Oxon & Bucks) - treatment  within 6 weeks 75% 99.0% 99.2% 99.0% 98.9% 99.2% 98.1% 99.0% 98.6% 98.8% 98.3% 98.4% 98.3%

IAPT (Oxon and Bucks) - treatment within 18 week wait 95% 99.8% 100.0% 100.0% 99.8% 100.0% 99.7% 100.0% 99.9% 99.9% 99.9% 100.0% 99.9%

CAMHS - 12 week wait to seen (Routine) - Oxon 75% 34.0% 34.0% 43.0% 48.0% 38.0% 36% 33% 29% 26% 30% 41% 51%

CAMHS - 1 week wait to seen (Urgent) - Oxon 95% 60.0% 50.0% 86.0% 100.0% 72.7% 88.9% 100.0% 86% 100% 100% 67% 100%

CAMHS - 4 hour wait to seen (Emergency) - Oxon 95% 100.0% 100.00% 100.0% 100.0% 100% 100% 100%

CAMHS - 4 week wait to seen (Routine) - Bucks 90% 57.1% 65.9% 75.0% 48.9% 25.0% 39.3% 63.0% 64.0% 78.0% 91% 76% 92%

CAMHS - 4 week wait to offered (Routine) - Bucks 90% 94.6% 97.0% 94% 94%

CAMHS - 1 week wait to seen (Urgent) - Bucks 100% 100.0% 100.0% 100.0% 100.0% 100.0% 66.7% 100.0% 100.0% 100% 100% 89% 100%

CAMHS - 24 hour wait to seen (Emergency) - Bucks 100% 100.00% 100.0% 100.0% 100.0% 100% 100% 100%

Inpatient admissions - Mental Health plus (OAPs) 114 (22) 113 (16) 115 (14) 113 (5) 123 (5) 118 (7) 141 (3) 130 (2) 129 (5) 159 (9) 134 (4) 123 (5)

Inpatient discharges - Mental Health  124 99 107 96 105 105 131 110 134 145 128 124

Inpatient admissions - Physical Health 128 109 134 128 106 100 94 101 120 104 124 110

Inpatient discharges - Physical Health 132 109 127 134 107 95 84 86 123 106 102 112

Adult Mental HealthReferrals (All Services) - Total 1650 1512 1690 1513 1491 1642 1731 1660 1660 1972 1926 1609

Adult Mental Health Referrals (All Services) - Oxon 967 883 961 829 859 927 964 955 967 1123 1203 954

Adult Mental Health  Referrals (All Services) - Bucks 683 629 729 684 632 715 767 705 693 849 723 655

IAPT Referrals - Oxon 1539 1298 1431 1179 1328 1444 1489 1323 1398 1680 1511 1093

CAMHS Referrals - Total 2215 2083 2614 1888 2294 2056 2916 1276 2085 2624 2620 2039

CAMHS Referrals - Oxon 1047 955 1116 816 1039 910 1152 519 829 1060 1087 781

CAMHS Referrals - Bucks 567 501 803 544 698 612 1089 415 663 949 872 757

CAMHS Referrals - SWB 601 627 695 528 557 534 675 342 593 615 661 501

Delayed Transfers of Care (MH) - Delay days 207 148 156 145 186 170 214 170 214 207 111 131

Delayed Transfers of Care (Community) - Delay Days 1408 1443 1424 1138 1285 1082 1277 1406 1082 1317 1070 1267

* patient access to services data is per contractual PAFs and therefore may not include all teams.

Key:Data in brackets denotes out of area placements

Patient Flow through Services

Patient Access to Services* 


