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Executive Management Committee
Terms of Reference

1. Constitution
The Board hereby resolves to establish a Committee of the Board to be known as the Executive Management Committee (the Committee).  The Committee is the executive decision-making committee of the Trust.  It has the executive powers specifically delegated in these Terms of Reference. 
2. Purpose

The Committee is the executive decision-making committee of the Trust, its purpose being to make management decisions on issues within the remit of the executive directors and to support individual executive directors to deliver their delegated responsibilities by providing a forum for briefing, exchange of information and resolution of issues.  

If will ensure timely clinical and operational decision making and risk mitigation processes in delivering the Trust’s objectives of Quality, People and Sustainability through the operating plans and strategy.

The Committee will promote and embed the Trust’s values, Caring, Safe and Excellent and reinforce a culture of quality improvement and engagement.
3. Membership (including quorum)
The Committee will meet weekly with Executive Directors and its membership shall be extended for a monthly meeting of the wider senior leadership team.  The Committee will be comprised as follows:
Weekly Meeting membership:

· Chief Executive (Chair)

· Finance Director

· Chief Nurse
· Chief Medical Officer
· Managing Director of Mental Health & Learning Disability Services
· Managing Director of Primary & Community Care

· Director of Corporate Affairs and Company Secretary

· Director of Human Resources
· Director of Strategy and Chief Information Officer
Monthly meeting membership:

· Weekly meeting membership as above

· One of Directorate Clinical Directors/Service Directors (x6) *
· Director of Estates and Facilities
· Director of Education and Development
· Director of Research & Development 
· Director of Clinical Workforce Transformation
· Director of Communications 
· Chief Pharmacist and Clinical Director for Medicines Management

· Associate Director of AHPs

· Associate Director of Social Care 

· Associate Director of Psychological Services 

The Chief Executive shall chair the Committee; in his absence, a nominated deputy from amongst the Executive Directors will chair the meeting.

A quorum will be 3 Executive Directors including the chair.

Members are expected to attend at least 75% of meetings annually. 
*x6: MH Ox & BSW; MH Bucks; Community Services; Forensics; Learning Disabilities and Dentistry
4. 
Attendance
Members may, with prior agreement of the Chair, appoint suitable deputies to represent their function at specific meetings; this should only be in exceptional circumstances.

Other Trust staff shall be invited to attend for specific agenda items, particularly when the Committee is discussing areas for which they are the relevant professional lead.

Appropriate secretarial and administrative support will be provided to the Committee by the Chief Executive’s Executive Officer; this will include, but is not limited to:

· Agreement of the annual workplan with the Committee, ensuring that this is regularly reviewed, updated and circulated to all members periodically throughout the year;

· Finalisation of each meeting’s agenda with the Chair of the Committee;

· Circulating a request for papers prior to the submission deadline and collating papers;

· Ensuring that the agenda and papers are distributed in advance of the meeting;

· Ensuring that a record of the meeting is taken, including a record of specific decisions taken, matters arising and that issues to be carried forward are kept in a rolling log;

· Supporting the Chair of the Committee to conduct the annual review of the Committee’s effectiveness against the terms of reference.
5. Frequency
The Committee will meet at least weekly with a meeting of the extended membership convening once a month; the timing of the monthly meeting will where possible, be determined by the cycle of Board meetings to ensure alignment with the key business agenda for the Trust.
6. 
Authority
The Committee is authorised by the Board to take action in respect of any activity within its Terms of Reference.  
 

7. Duties
The Committee is responsible for:

· Oversight of the Trust’s performance and identifying issues for escalation to the Board;
· Ensure that processes are in place for the identification and management of risk to the achievement of strategic and operational/objectives and to report exceptions;
· Ensuring delivery of the Trust’s service activity and financial objectives and allocating resource where necessary to deliver the Trust’s objectives or other obligations; 
· Ensuring there is a process in place for the approval of policies, and agreeing all policies which are delegated for approval by the Committee; 
· Providing a forum for individual directors to deliver their delegated responsibilities by providing a forum for briefing, exchange of information and resolution of issues.
8. Reporting and sub-committees
The minutes of the Committee meetings shall be formally recorded and submitted to the Board.  
The Chief Executive shall draw to the attention of the Board any issues that require disclosure, or escalation.
The Committee will receive escalation reports and minutes from its three sub-committees - the Strategic Delivery Group (SDG), the Emergency Planning Group and the Clinical Advisory Board (CAB).
9. Review of effectiveness
The Committee will provide a report to the Board annually on its effectiveness.

During this review the Committee will be assessed to ensure that it has performed in accordance with these terms of reference
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