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Report to the Meeting of the 
Oxford Health NHS Foundation Trust

Board of Directors
28th July 2021
I Care You Care – Friends, Family and Carers Strategy
For: Approval 
Executive Summary

This is a refreshed family, friends and carers strategy for 2021 – 2024.

This strategy sets out the Trust vision for engaging, involving and supporting carers with the aim to work in partnership with our family, friends and carers. 

This strategy has been developed in partnership and with extensive consultation with family, friends and carers, local carers organisations, Trust staff and Trust Carer Governors, as well as building on the progress from the previous strategy.
Quality Improvement methodology has been used to develop the strategy to ensure high levels of engagement and co-production. 
Governance Route/Approval Process
The draft strategy has been to the Quality and Clinical Governance sub committee
The Final strategy has been approved at the Quality Committee.
Recommendation

The Board is asked to approve the strategy
Author and title: 

Di Hilson, Carer Involvement Lead
Lead Executive Director:
Marie Crofts, Chief Nurse
1. A risk assessment has been undertaken around the legal issues that this report presents and there are no issues that need to be referred to the Trust Solicitors. [OR: A risk assessment has been undertaken around the legal issues that this report presents and the Trust Solicitors have been consulted and their recommendation is included within the report] 

2. This report relates to, or provides assurance and evidence against, the following Strategic Objective(s) of the Trust  
1) Driving Quality Improvement

(Goals: patients will be safe from harm; patients will achieve the clinical outcomes they want; and patients and carers will have an excellent experience)

3. This report satisfies or provides assurance and evidence against the requirements of the following Terms of Reference of the Quality Committee 
· to critically review and recommend to the board, and to receive annual progress reports where applicable on, the following strategies and programmes: risk management; workforce, training and education; patient and carer experience, including complaints and PALS; quality, including safety and harm reduction, incident reporting and management, clinical audit; leadership; quality improvement; safety of the physical estate; and compliance with national requirements and standards including CQC, NICE, NHS Resolution; 
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