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Mission

To be the best Trust of
our kind in the country

Deliver the best possible care and health outcomes

To maintain and continually improve the quality of our mental health and
community services to provide the best possible care and health outcomes.
To promote healthier lifestyles, identify and intervene in ill-health earlier,
address health inequalities, and support people’s independence, and to
collaborate with partner services in this work.

Be a great place to work

To maintain, support and develop a high-quality workforce and
compassionate culture where the health, safety and wellbeing of our
workforce is paramount. To actively promote and enhance our culture of

equality, diversity, teamwork and empowerment to provide the best possible
staff experience and working environment.

Make the best use of our resources and
protect the environment

To make the best use of our resources and data to maximise efficiency and
financial stability and inform decision-making, focusing these on the health
needs of the populations we serve, and reduce our environmental impact.

Be a leader in healthcare research and education

To be a recognised leader in healthcare research and education by developing a
strong research culture across all services and increase opportunities for staff to
become involved in research, skills and professional qualifications.

\Y
Vision Values

Outstanding care delivered

. Caring @ Safe @ Excellent
by an outstanding team




