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[bookmark: _Hlk525224575]Strategic Objective 1 – Deliver the best possible care and outcomes

Vaccination Programme

Oxford Health continues to play a key role in the ongoing delivery of the COVID-19 vaccination programme. From 21st March the focus has been on delivering the spring booster programme to all eligible individuals including everyone aged 75 and over. The aim is for this programme to be completed by the end of June.

From 4th April the programme will extend to the vaccination of 5 to 11 year-olds. 

Executive responsibility for the programme and our mass vaccination sites now sits with the Managing Director for Primary, Community and Dental Care Services.

As I write this report we are seeing an increase in community acquired Covid infections, hospital admissions and Covid related staff absences. Further detail regarding such operational pressures will be provided by the executive team. 

Mental Health Priorities for the NHS Long Term Plan

We have received confirmation that the NHS Executive and the Department of Health and Social Care will be publishing an update to the NHS Long Term Plan. This will reflect the impact of the COVID-19 pandemic, the current pressures being faced by the NHS and the introduction of Integrated Care Boards.

The intention of this update is to inform the strategic planning at a system level up to 2024/25 and instigate a multi-year planning approach.

Work is underway to identify specific priorities and requirements for mental health in relation to this update and we understand that the development of the plan will be an iterative process.

We can assume that the priorities will include the existing Long Term Plan commitments together with a renewed focus on transformation in order to ensure that high quality mental health, learning disability and autism inpatient care, in particular, is available in every system.

Strategic Objective 2 – Be a great place to work

Executive Team Developments

I would like to welcome Grant MacDonald to his first Board meeting in his capacity as the Executive Managing Director for the Trust’s Mental Health, Learning Disabilities and Autism Services. Grant joined the Trust on the 21st March and therefore succeeded Tehmeena Ajmal who had been the interim Managing Director.  I would like to put on record my thanks to Tehmeena for all she did during the 5 months she was in this role. 

Grant was able to join the Executive Team for its latest facilitated away day which took place on 4th March. A programme of such sessions has now been developed with input from our Chief People Officer. This is aligned to the Trust’s overall strategic objectives and reflects the importance the Trust attaches to team development.

Interviews took place as planned on 8th March for the Chief Finance Officer. I am pleased to report that an offer has been made and accepted by a very strong candidate. I will announce further details as and when the usual checks and approvals have been completed.

I am also very pleased to report that Marie Crofts, Chief Nursing Officer, has won a prestigious Florence Nightingale Foundation travel scholarship to assist in her personal professional development. She will be one of only four travel scholars recognised by the foundation in 2022. 

Inspire Network

The first Inspire Network event of the new year took place on 10th March. The Inspire Network has replaced the Linking Leaders Programme and is a regular forum to bring together the Trust’s senior leadership. The event was again held via Microsoft Teams and was highly interactive.

The focus of the event was organisational development and included presentations, regarding last year’s staff survey and its implications for the Trust, learning and development and quality improvement.

Over 230 colleagues from across the Trust registered to attend the event which proved to an extremely valuable opportunity to focus the organisation’s senior leadership on the importance of cultural change and how this will be achieved. 

LGBT+ History Month
LGBT+ History Month is celebrated every February. This year saw the Trust deliver a programme of live events via Microsoft Teams between 14th and 18th February.
The national theme this year was ‘Politics in Art’ which sought to examine the role of artistic activism in paving the way for LGBT+ equality.
Nearly 500 colleagues were able to attend the five events that took place during the course of the week, including over 100  who attended the ‘lets talk about trans and non-binary inclusion’ event led by the Trust’s Trans and Non-Binary Support Group leads.
The programme was an important example of the Trust’s commitment to equality, diversity and inclusion and I would like to take this opportunity to thank everyone who contributed.
International Women’s Day 2022 (March 8) 
Another such commitment was International Women’s Day which provided an opportunity to celebrate women – raising awareness, recognising achievements and applauding differences and diversity for equality. ​​​​​​​
A week-long programme of events hosted by the Equality, Diversity and Inclusion team and the Women’s Staff Support Group was delivered to encourage, support and represent women across the Trust.  Activities included a wellbeing session, meditation and an inner critic workshop. An all-staff webinar event marked the occasion and the sharing of personal and inspiring stories on how they #BreakTheBias and challenge gender inequality. A minute’s silence during the event gave time to reflect, remembering women who have lost their lives to or suffered gender-based violence.
Ukraine crisis
As the Ukraine crisis unfolded it became quickly apparent how much this was impacting on myriad staff groups – people with friends, family in eastern Europe and former military personnel – as well as the heightened anxiety and worry in our wider communities. 
Internally this was covered fully in my CEO blog which goes to all staff, calling on everyone in the Trust to be kind, compassionate and understanding during this deeply troubling time. 
There have been numerous OHFT communications – on the intranet, via email and in the Bulletin - that have drawn upon expert advice from clinicians, providing health and wellbeing guidance and links to a variety of support mechanisms, like the employee assistance programme and You Matter.  
One Polish staff member had their own very personal account published demonstrating the real impact it was having on her and on her working life. Importantly, expert advice was shared externally too, giving the people practical tips on how to cope with anxiety, where to seek help at Oxford Health and beyond and how to have conversations about the war with young people.
As a care provider we are all too aware of the impact that the events in the Ukraine will inevitably have on our services as refugees arrive in our communities. As part of the health and social care system we will be looking at how we can provide holistic support to all those who need it. 

Strategic Objective 3 – Make the best use of our resources and protect the environment
Integrated Care System Development

Last month, Amanda Lyons joined Buckinghamshire, Oxfordshire and West Berkshire Integrated Care System (BOB ICS), as the Interim Director of Strategy and Partnerships for the Integrated Care Board (ICB). Her key areas of focus will be developing an 18-month plan together with a five-year strategy for the system and work on provider collaborative assurance.

Interviews for the Non-Executive Director roles on the Integrated Care Board have taken place. The final stages of the selection process is being worked through and the outcomes will be shared in due course.


The Executive Structure for the system has now been finalised and shared across the three Clinical Commissioning Groups. Adverts for the mandatory executive roles on the Integrated Care Board, namely the Chief Medical Officer, Chief Nursing Officer and Chief Financial Officer, went live in February and interviews are scheduled to take place in late March. Work has also commenced to fill the Executive Structure on an interim basis, whilst recruitment campaigns to substantively fill the roles are conducted.

I have included in the reading room an update provided to the System’s Leadership Group on 2nd March this year, by Dr James Kent, Senior Responsible Officer.

Strategic Objective 4 – Become a leader in healthcare research and education

Biomedical Research Centre Renewal

We have received confirmation that the interview in relation to the NIHR Oxford Health Biomedical Research Centre (BRC) renewal process will take place during the afternoon of 6th April in Central London. In addition to Professor Gavin Screaton, Professor John Geddes and myself, the BRC interview team will include Professor Claire Mackay, Professor Ilina Singh, Professor Colin Espie and Professor Paul Aveyard, who are all leading themes within the BRC application.

This undoubtedly will be a highly competitive process and considerable work has been undertaken in preparation including a number of practice interviews.

Clinical Research Facility

I am very pleased to report that at the end of February this year we received confirmation from the National Institute for Health Research (NIHR) that its Independent Selection Committee had concluded that the Trust’s application in relation to its Clinical Research Facility (CRF) met the published selection criteria. The Committee recommended that our application should therefore receive NIHR CRF designation and funding.

The competition for such funding was significantly over subscribed and therefore not all applications were successful. The Oxford Health CRF will receive in excess of £4m of funding between 1st September 2022 and 31st August 2027.

This award is of strategic importance to the Trust particularly in relation to its ambition to be a leader in research and our desire to create a Brain Science Campus on the Warneford site.

Oxford Health is currently the only mental health trust in the United Kingdom with a dedicated NIHR funded clinical research facility.
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