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Dates: day 1 23rd February 2016 and day 2 23rd March 2016 
 
Venue: Hawkwell House Hotel, Oxford 
 
What is Health Coaching? 
Health coaching is the use of coaching and coaching techniques to help patients self-manage, through 
education, evidence and motivational techniques. 
 
It is a way of supporting patients to achieve the lifestyle they aspire to; helping them to manage their 
own conditions and it is also an approach that health professionals can use to support the care 
planning process. There is a growing body of evidence around the success of health coaching. 

 
About the Programme? 
By running this two day programme TVWLA wish to create a group of health coaching trainers who can 
deliver health coach training within their organisations. The outcome of the training will be staff trained 
in communicating with patients using a health coaching approach. This can be particularly successful 
with specific patient groups, such as patients with long term conditions. 
 
By implementing this Train the Trainer programme in health coaching TVWLA wish to support 
organisations with specific projects which are aligned to national strategies such as the Five Year 
Forward View and The House of Care. 
 
During the programme the participants will learn key concepts and components of coaching in a health 
context and through exploring their own personal challenges, create a high level of expertise in this 
area.  Also during the training the concept of change is explored as a vehicle for understanding the 
patient’s own ‘healthcare story’ and how to create an environment where the patient is the ‘expert’ in 
their own condition.  
 
As this is a Train-The-Trainer Programme participants will be shown how the programme has been put 
together and how to ‘Create the Magic’ that will help future cohorts to learn, understand and put into 
practice the concepts of health coaching.  
 
Participants will also learn about facilitation skills, learning styles, use of support materials, quality 
control and receive advice on how to run similar programmes. You will be encouraged to read more 
about group facilitation work before running these and similar programmes yourself. 
  
This will help to build a sustainable resource ultimately saving on time and resources and positively 
impacting on patient self-management.  It is the aspiration of TVWLA that individuals will be active in 
developing others to use a health coaching approach. TVWLA will provide ongoing support to the 
individuals that we train. 
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What will your organisation / Clinical Commissioning Group ( CCG)  gain? 
The organisation will gain a trainer who has developed new skills around health coaching, change and 
learning that can be used to deliver future in house programmes on health coaching for staff within the 
organisation.  
 

Who should attend? 
In order to attend staff must first apply using the application form attached. They must have the support 
of their line manager, organisation leadership lead or HR Director. We recommended that the applicants 
have some experience as a coach or educator although experienced and motivated clinical practitioners 
will also be considered. Experience as a facilitator/ trainer would also be helpful. 
 
We would particularly welcome expressions of interest from: 

 Nurses working in general practice  

 General Practitioners 

 Pharmacists 
 
Individuals must also meet all the expectations below. 
 

What are the expectations of participants? 
This is a highly regarded training programme and places are limited. We are looking for committed 
individuals preferably who are willing to act as trainers and change agents in developing the concept 
and success of health coaching within their organisation.  
 

Also participants: 
 

 will need to work with key stakeholders in your organisation to identify a target patient group, 
e.g. such as patients with long term conditions. 

 

 will be expected to identify a target group of staff who you wish to develop as health coaches,  
 

 will be expected to deliver a minimum of two health coaching programmes a year within the  
organisation. And provide ongoing informal support to the individual’s that are trained. 

  

 must be committed to work with others to support the cascade of a sustainable health coaching 
strategy through their organisation. 

 

 must attend fully the taught two days of the programme 
 

 must complete all the programme elements, including:  
 

Pre-Programme 

 Reading background material on Health Coaching 

 Coaching Behaviours Questionnaire 

 Identification of a ‘Personal Journey’ Story around physical/psychological health or 
fitness to bring to the programme. 
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Continued: 
Inter-Programme (One month) 

 Daily Reflective Practice Diary 

 Coaching Practice with colleagues 

 Health Coaching Practice with defined patients/patient group 

 Identification of & Development of ‘My Health Coaching Strategy’ Plan 
 
Post Programme 

 Implement sustainable health coaching interventions in your practice including 
training colleagues in health coaching interventions 

 

 will also be asked to help to develop a Health Coaching Strategy for future interventions in their 
organisation. They may wish to do this with other key stakeholders. 
 

 will be expected to become an active member of the TVWLA health coaching community and 
provide data on the impact of the health coaching programme for evaluation purposes. 
 

How it will run? 
The programme is two days. The two days will be separated by approximately one month so that 
learning can be processed and coaching concepts practised both with colleagues and patients. There 
will also be individual reflection and learning between the two days. 

 
Learning Approach 
The programme will be a mixture of didactic and experiential interventions with facilitators and 
delegates.  Professional facilitators and coaches, experienced in healthcare and the NHS will lead the 
two day programme. There is no formal accreditation however a certificate of successful completion of 
the programme will be issued to all those who fully meet the expectations above. 

 
Applications 
Places on this programme are limited. Individuals will be asked to complete an application form which 
will be evaluated by TVWLA.  

 


